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1 IlepeyeHb IJIAHUPYEMBIX Ppe3y/IbTAaTOB O0yYeHHs MO JUCLHHUIUIAHE, COOTHECEHHBIX C
IUIAaHUPYEMbIMH pe3y/IbTaTaMHU 0CBOEHHs 00pa30BaTe/IbHOM MPOrPaMMbI

1.1 Jucuunnuna «IIpoekTHas AeATeILHOCTH» o0ecrieurBaeT (opMHpOBaHHE CIEAYHOIIMX
KOMIIeTeHI[UH C y4éTOM MHAMKATOPOB MX A0CTHKEHUA

Kopa, HanMeHOBaHHe KOMITeTEeHIIUH

Kop uHANMKaTOpa KOMIIeTeHIUHI

YK-1 CriocobeH oCyIecTBISTh KDUTUUECKUM aHa/IN3
npo6JieMHBbIX CUTYalUii Ha OCHOBe CUCTEMHOTI'0 TI0AX0/1a,

YK-1.10, YK-1.12, YK-1.13, YK-

AOCTH)XKEeHU S T0CTaBIeHHOMN eJn

< o 1.14, YK-1.15
BbIPa0aThIBATh CTPATETHIO IeHCTBUM
YK-2 CriocobeH yrpaB/isiTh MPOEKTOM Ha BCEX 3Tarax YK-2.2, YK-2.3, YK-2.4, YK-2.5,
ero KU3HEeHHOI'0 [IMK/a YK-2.6
YK-3 CriocobeH opraHM30BbIBaTh U PYKOBOAUTEL paboToi VK-3.2, YK-3.3, YK-3.4, VK-3.5,
KOMaH/Ibl, BbIpabaThiBasi KOMaHHYIO CTPATETHIO IS VK-3.6

YK-6 CriocobeH oripeieisiTb ¥ pean30BbIBaTh
TIPUOPUTETHI COOCTBEHHOM /IeATeTbHOCTH U CITOCOOBI ee
COBEPIIIeHCTBOBAHMS Ha OCHOBE CaMOOLIEHKH 1
00pa3oBaHus B TeUeHHE BCEH KU3HU

YK-6.1, YK-6.2, YK-6.3, YK-6.4,
YK-6.7

1.2 B pe3ynbTaTe 0CBOEHHS JUCIUIIMHBI Y 00y4YaOIIMXCA AO/DKHBI ObITH C()OPMHUPOBAHBI

Kop
HHAUKATOpa

CopepxaHue HHAUKATOPA

Pe3yabTaT 00yueHust

YK-1.10

CriocobeH BBITIO/HSTH MOUCK
vHbopMaLn

3HaTh NPUHIUITEI KDUTHUECKOTO
aHanv3a uH(opmMaLUu, BKIouast
yMeHHe 3a/laBaTh NPaBUIbHbIE
BOIIPOCHI U TIPOBEPSITh TUTOTE3bI.
YMetb pa3buBaTh CJI0XKHbBIE BOITPOCHI
Ha COCTaBJISIFOLLME, BbISIBJISITh
B3aUMOCBSI3U MEX/y JaHHBIMU U
JenaTh 000CHOBaHHBIE BHIBO/IbI HA
OCHOBe aHaJu13a.

BnajeTb HaBbIKM KPUTUUECKOMN
OLIeHKU JJOCTOBEPHOCTH U
aKTya/lbHOCTU MH(OpMaLIUY U3
pa3/IMYHbIX UCTOUHUKOB.

YK-1.12

CriocobeH caMoCTOSATeTbHO
BBITO/THUATE TTOMCK U aHAJTU3
vHdopMalMy U cpopMyIUpOBaTh
Ha ee OCHOBe TpeOyeMoe 3HaHHe

3HaThb 0 CUCTEMHOM T0/IX0/ie K
aHa/M3y, BK/IIOUasi TaKue MeTOAbl, KakK
swot-aHanu3, pestel-aHanus u
JuarpamMMbl TIPUUUHHO-C/Ie/ICTBEHHBIX
CBsI3eil;

YMeTb CUHTe3UpPOBaTh UHPOPMAI[UIO
13 Pa3HbIX UCTOYHUKOB /ISt
(hopMHpoBaHUS 11€/T0CTHOTO
Tpe/ICTaB/IeHHs 0 TIpobJiemMe

Bnajersb HaBbIKaMU KPUTUUECKOM
OLIeHKH UH(OPMALIUU U BBIBO/IOB,
OCHOBaHHBIX Ha aHaJIu3e.

YK-1.13

CriocobeH Ha OCHOBe CHHTe3a U
aHanM3a MH(OpMaIMK TI0JTyYUTh

3HaTh 0 TUNaxX UH(pOPMaLU
(mepBUYHbIE U BTOPUYHbIE HCTOYHUKU)
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Tripe/iCTaB/eHUe O CBSI3IX MEXIY
COCTAaBJISIIOLIUMU TIpeMeTa
H3yUeHust

Y UX 3HaUeHUM /ISl aHaJTn3a.
YMeTh NPOBOIUTH CUCTEMHBIN aHAIU3
CUTYallWH, BBISIBJIsS K/IFOUeBbIe
3/IEMEHTBI ¥ X B3aUMOCBSI3H.
Bnajerb HaBbIKaMU KPUTUUECKOM
OLIeHKW UH(OPMaIK 1 BBIBO/IOB,
OCHOBAHHBIX Ha aHa/IM3e

CrniocobeH Ha OCHOBe TIOJTyUeHHBIX
JIJAHHBIX BBITIOJIHATH CUCTEMHBIN
aHa/M3 pa3pO3HEeHHOU

3HaTh O MPUHLUIAX CTPATETUUECKOTO
TJTAHUPOBAHUS U pa3paboTKu
CTpaTeruii Ha OCHOBEe aHa13a
JaHHBIX.

YMetb OLieHUBATh BIUSIHUE

YK-1.14 r“H(popMaLMy U CopMyJIMPOBaTh STMMHBIX (bAKTODOB Ha CHCTEMY B
6 6 pasn aKTOpPOB Ha y
1 000CHOBaTh HEOOXOAUMOCTh Henom
OTOJIHUTE/IBHOTO TIOMCKa )
A HHOpMaLH Biagersb criocOOHOCTh OLIEHHUBATh
pmal B/IMSTHUE Pa3/IMYHbIX (DAKTOPOB Ha
CUCTEMY B LeJIOM.
CriocobeH BBITIOHSTD TTOUCK U 3HATH NMUHLHTTEI CHCTEMHOTO
MBILLJIEHUs] U UHTEerpaljuu pa3TuuHbIX
CMHTE3 MH(OPMALH, 3 TaK Xe 3/IEMEHTOB B €/IMHYI0 KapTUHY
BBITIOJTHUTh CUCTEMHBINA aHa/INU3 U YMeTb (opMy/HpOBaTh UETKHE M
Ha OCHOBe 3T0Oro ¢GopMy/IMpoBaTh <
¢ PMy /P KOHKpeTHbI€e 3arpoChl Ha HOBBIW MOUCK
YK-1.15 3arpoc Ha HOBbIW [TOUCK.
o .. | nHopmMaLK1 Ha OCHOBe
[IpennaraeT cTpaTeruto JeHCTBUI
3 Ha OCHOBe TI0JIyYeHHOU U TPEABIAYLIETO afta/Ii3a.
HDOAHATI3M ZBaHHof/’I BiajieTh criocOOGHOCTB a/[alITUPOBATh
P HHGO M[; . 3arpochl B 3aBUCUMOCTH OT
pmar T10JTyYeHHbIX Pe3yJ/bTaToB.
3HaTh OCHOBHbIE 3Tarbl )KU3HEHHOT'O
L[MK/Ia TTPOeKTa: UHULIMMPOBaHue,
TJIaHUPOBaHUe, BLITIOJTHEHUe,
Peanu3syeT NpoeKT C yueTom KOHTPOJIb U 3aBepllieHue
10C/Ie[I0BaTe/TIbHOCTH 3TaroB YMetb pa3pabatbiBaTh MOAPOOHBINA
YK-2.2 JKU3HEHHOT' O LIUKJ/Ia [TPOEKTa, IUIaH TIPOEeKTa, BKJII0Uas orpezeneHue
TpeboBaHUI K pe3y/ibTaTy U K 3a/1a4, CPOKOB 1 HEOOXOMMBIX
XOZly peanv3alyu MpoeKTa pecypcoB
Bnapgers crioco6HOCTD yCTaHaB/IUBATh
yeTKUe 1[eJId U ToKa3aTesTu ycrexa Jjis
Ka)KJ0r0 3Tara MpoekTa
3HaTb TpeOOBaHUs U CTaHAPThI
ynpaBJieHUs1 IPOeKTaMH, TaKUX Kak
TL1aHUpyeT U peannsyer POeKT C | © mbok uM prince2, KOTopsIe
Py P YET fp OTMUCHIBAIOT MPOLIECChI U METO/bl
y4eToM I10C/1eJ0BaTe/IbHOCTH
3TaroB KU3HEHHOTO LIMKJIa YHPAB/ICHHA NPOCKTAMH
VK23 HDOEKTA 1 TheBOoBAMI K YMeTb opraHr30BbIBaTh paboTy
' P P KOMaH/Ibl, pacripe/ie/isiTb POy U
PESY/IBTATY U XOAY PEAMMBAUMI | 500 o0y MeX/ly Y4aCTHUKaMU
rpoekra. MoxeT npesiCTaBUTh
P e3VIILTaTEL HPOQKTa Bnapersb criocoOHOCTBIO TIPOBOAUTD
pesy P peryJisipHble COBelllaHus [/ KOHTPOJIS
X0/la BBITTO/THEHHUS 3a/1a4 U pellleHus
BO3HUKAFOIIUX MMPoOJieM.
YK-2.4 [1naHUpyeT MPOeKT C yueToM 3HaTh 0 Pa3UYHbIX METOAOIOTUSX
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OrpaHUYeHUU pecypCoB,
TpebOBaHuUi K pe3y/bTaTy U K
X0y peanu3aliy MpoeKTa.
Peanusyet npoexT ¢ yueTom
OCHOBHBIX 3TalloOB )KU3HEHHOI'O
LIMK/Ia rpoekTa. MosxkeT
NIpe/iCTaBUTh pe3yJbTaThl IPOEKTa

yTIpaB/IeHUs] POEKTaMH (Harpumep,
agile, waterfall), ux penmyiriecTBax u
HeJI0CTaTKax Ji/isi pa3HbIX THUTIOB
TIPOEKTOB.

¥Ymetb oTC/eXUBaThL NpoOrpecc
BBITTOJIHEHUS 3a/]au TI0 CPaBHEHUIO C
TJIAaHOM Y BHOCUTh HEOOXOIUMbIe
M3MeHeHHsl B TPaMK U PeCypChI
BaageTh criocOOHOCTBIO
aHa/IM3UpOBaTh Pe3y/IbTaThl Ha
Ka)KJJOM 3Tarie U KOPPeKTUPOBATh
JIeMCTBUSI B COOTBETCTBUU C
TI0JTyUeHHBIMU JIAHHBIMHU.

IInaHvpyeT NpoeKT C yueTom
OrpaHUYeHUU pecypcCoB,
TpeOOBaHUI K pe3y/ibTaTy U XO4y
peanusalnuy rpoekra. Peammusyer
TIPOEKT C YUeTOM OCHOBHBIX

3HaThb O NPUHLMIAX CTPaTeru4yecKoro
Y TaKTUUeCKOT0 MJIAHUPOBAHUS,
BKJ/Il0Uast METOJUKY smart
(KOHKpeTHasi, u3MepruMasi,
[NOCTW)KUMas, akTyaslbHasl,
OrpaHyWYeHHasi 110 BDEMeHH).

YMeTtb pa3pabatbiBaTh MOAPOOHbBIE

YK-2.5 N o
3TarioB KWU3HEHHOI0 L[MKJa TI/IaHBI IEMCTBUH /17151 ce0sl U KOMaH/bl
rpoekTa. MoskeT Ipe/iCTaBUThb C Y46TOM BCeX HeOOXOAUMBIX
pe3yJibTaThbl [POeKTa. pecypcos
CamocTosiTeNIbHO OL|eHVBaeT Bnapets crioco6HOCTBIO
pe3yJ/ibTaThl IpoeKTa a/larTUpOBaTh IJ1aHbl B 3aBUCUMOCTH
OT U3MeHeHH! BO BHellIHel cpefie Un
BHYTPHU KOMaH/pl.
3HaTh O Pa3/IMYHbIX UHCTPYMEHTax U
[InaHupyeT NMpoeKT C yueToM
o MeTO/ax IJIaHUPOBaHUsI, TAKUX KaK
OrpaHUYeHU peCcypCoB,
o JivarpaMmbl raHTa, MaTpHULIbI
TpeOOBaHMI K pe3ynbTaTy v X014y
TIPUOPUTETOB U METO/IbI OL[€HKH
peanu3aluu rpoekTa. Peanusyer CKOB
MPOEKT C YUeTOM OCHOBHBIX P ' ,
YMets hopMy/IMpOBaTh YETKHUE U
YK-2.6 3TarioB JKU3HEeHHOI'0 LIMK/a
JOCTH)KHMBIE T1eJTH Kak 17151 ce0sl, Tak
MpOeKTa B MTO3ULIUU
U [I/11 KOMaH/bl.
pykoBoauresiss. Moxet
Biagers criocoOHOCTEI0O 000CHOBAHHO
Mpe/JCTaBUTh Pe3yJ/IbTaThl IIPOEKTA.
orpeziesIsiTb IPUOPUTETHOCTD 3a/ja4 Ha
CaMoCTOSITe/TbHO OIIeHUBAET
OCHOBEe UX 3HAUMMOCTH Y BJIUSIHUSA Ha
pe3yJibTaThl TMPOEKTa
o0r11ue 11e/1u.
YK-3.2 B cooTBeTCTBMY € Ha3HAUEHHOW | 3HATH pa3/uyvie KOMaHAHbIX poJieit

pOJIeBOM To3uI1el yuacTBYyeT B
pellleHUH TMOCTaB/IeHHbIX 3afiau.
[Tpu ycTaHOBKe U TIOAepyKaHUN
KOHTaKTOB BHYTPU KOMaH/[bl
WCTI0/Tb3YeT OCHOBHbIE HOPMBI U
C1Ioco0bI COLIMATEHOTO
B3alMO/IeCTBUS

(Haripumep, nujep, KOOpAUHATOD,
aHa/IMTHK, UCTIOJTHUTEb) U UX
3HAUUMOCTH /IS IOCTYKEHUST 001X
Ljesield; 3HaTb O TOM, KaK pa3/MuHble
POJIM B3aMMO/IEUCTBYIOT JIPYT C
JPYrOM U KaK OHU BJ/IMSIFOT Ha
JVMHAMHUKY KOMaHJbl.

YMeTb 4ETKO OIpe/iesisiTh CBOIO POJIb
B KOMaH/le ¥ 0CO3HaBaTh CBOU
CUIbHBIE CTOPOHBI U 06/1aCTH /151
Pa3BUTHSI.




BaaaeTs criocOOHOCTBIO
a/IalITUPOBATLCS K MEHSIFOII[UMCS
YC/IOBUSIM U MTPU HEOOXOAUMOCTH
BBITIOJIHATE CMEXKHBIE (QYHKLMHN [1/Is]
JOCTI)KEHHS 11e/Ie KOMaH/bl

Oco3HaeT CBOK KOMaH/HYO POJib
1 B COOTBETCTBHH CO CBOEM
poJieBOH TO3ULIMel yyacTBYyeT B
pellieHrY TIOCTaB/AeHHbIX 3ajay.

3HaTh HOPMbI U TIPUHLIUTIBI

3¢ deKTUBHOTO 00I[eHUs, BK/TIOUast
aKTHUBHOE CJTylllaHue,
KOHCTPYKTHUBHYIO KDUTUKY U METO/IbI
paspeliieHus1 KOH(IUKTOB.

YMeTh aKTUBHO y4acTBOBAaTh B

YK-3.3 [Tpu ycTaHOBKe U TIOAJep)KaHUM | 00CY>KIeHUSIX U BHOCHUTD
KOHTaKTOB BHYTPY KOMaH/bl KOHCTPYKTHBHBIE TIPe/I/I0’KeHUSI T10
VICTIO/Ib3YeT OCHOBHbIe HOPMBI M | PeLlIeHHI0 NI0CTaB/IeHHbIX 3a/au.
CIIOCOOBI COLUATBHOTO BiaieThb criocoOHOCTHIO paboTath B
B3aMMO/eNCTBUS KOMaH/ie, yUUTbIBasi MHEHUS IPYTUX
YUaCTHUKOB U CTPEMSICh K
KOHCEHCYCY.
3HaTh 0 3HaYEHUH SMOLIMOHATBHOIO
Oco3HaeT CBOK KOMaH/HYIO0 POJib, | MHTe//IEKTa B MeXX/IMYHOCTHBIX
MOXXeT B C/Tyuae He0OXOJUMOCTH | OTHOILIEHUSIX U B3aUMO/IeHCTBUU C
NIPUHSATh CMEXXHYIO POJIb U B pas3/IMYHbIMU 3aMHTepeCcOBaHHbIMU
COOTBETCTBUM CO CBOEW POJIEBOM | CTOPOHaMH
TMO3MLMel yYacTBYeT B pellleHH | YMeTh y4acTBOBaTh B pa3paboTke
YK-3.4 10CTaB/IeHHbIX 3ajau. Ilpu KOMaH/JHOW CTpaTeruy, npezJaras
yCTaHOBKe U MOJ/lep>KaHuH WJled Y aHau3upys NpejJio’KeHHble
KOHTaKTOB BHYTPY KOMaH/bl pelLleHUs.
UCII0/Ib3yeT OCHOBHbIe HOPMbI M | Bi1ajieTh crioco6HOCTEIO
CIIOCOOBI COL[UATBHOTO (hopMyMpoBaTh 1je/1d KOMaH/bl U
B3aUMO/IeNCTBUS rpeZyiaraTh IMyTH UX JOCTV)KEHHUs Ha
OCHOBe aHa/M3a TeKyLlel CUTyaluH.
Oco3HaeT CBOIO KOMaH/IHYIO poib. | 3HATh O MpoLjeccax pa3paboTKu
B 3aBucUMOCTH OT yC/I0BUM CTpaTeruii Ha ypoBHe KOMaH/pbI,
MOJKET 3aHSTb CMEXHYIO BKJIFOYasi MeTO/jbl aHa/I3a CUTYaLuH U
KOMaH/IHy0 pojib. B oripe/ie/ieHusi IPUOPUTETOB.
COOTBETCTBUM CO CBOEU POIeBOM | YMeTh BbISIB/ISITh K/IOUEBbIe
TIO3WIL[Mel YUaCTBYeT B pellieHnH | Tpo0ieMbl M BO3MOXKHOCTH /151
YK-3.5 IoCTaB/IeHHbIX 3azau. [Ipu yJIyuIieHusi paboThl KOMaHZbI.
yCTaHOBKe U TO//lepyKaHuU BnapeTsb HaBBIKM aHa/IM3a
KOHTaKTOB B KOMaH/le 1 vHbOpMaLWK /17151 IPUHATUSA
B3aUMO/IEHICTBUY C BHELTHUMH | 0OOCHOBAHHBIX PEIIeHUI B paMKax
CTeMKXO0J1iepaMu UCTIOb3yeT CBOel posu.
OCHOBHbBIE HOPMBI ¥ CTIOCOOBI
COLMA/IBHOTO B3aUMO/eMCTBUS
YK-3.6 Oco3HaeT CBOH KOMaH/HY0 poJib. | 3HATh MPUHLUIBI paboThI C

B 3aBucHMOCTH OT yC0BUM
MO>KET 3aHATb CMEXHYIO
KOMaH/IHYO poJib. B
COOTBETCTBUU CO CBOeU poJieBOM
MO3ULMeN yyacTBYeT B pelleHUU
TIO0CTaB/IeHHBIX 3azau. [1pu

3aMHTEePeCOBAHHBIMM CTOPOHAMH U UX
B/IMSIHKUSE HA KOMaH/IHbIe PelleHMsl.
YMeTb HallaXXUBaTh KOHTAKT C
Pa3/IMUHBIMM yYaCTHUKAMH TIPOLiecca
U TI0/I/IeP)KUBATH TTOJIOXKUTE/TbHBIE
pabouue OTHOIIEeHUS.
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YCTaHOBKE U TIOZ1eP>KaHUH
KOHTAKTOB B KOMaH/Ie U
B3aUMO/IeHiCTBUM C BHEITHUMH
CTeHKXO0JIJepaMH HCII0JTh3YeT
OCHOBHbIE HOPMbI M CTIOCOOBI
COLMA/ILHOTO B3aMMO/IEHCTBHS.
YuacTByeT B pa3paboTke
KOMaH/JHOM CTpaTervu B MO3ULUN
yuYaCTHHKA

BiajieThb criocoGHOCTBIO OBICTPO
a/larTHPOBATHCS K U3MEHEeHHsIM B
KOMaH/[e WU MPOeKTe, 3aHuMast
HeoOXO0MMble POJTH JJIs IOCTYDKeHHUST
Lesie.

O dekTUBHO NIaHUPYeT U
OpraHusyeT CBOO /1eATe/IbHOCTb.

3HATh [PUHLUIIBI CTPATernyeckoro U
TaKTUUeCKOTr0 MJIaHUPOBaHUS,
BKJ/II0Uast METOJUKY smart
(KOHKpeTHasi, u3MepruMasi,
[NOCTW)KUMas, akTyaslbHas,
OrpaHyWYeHHasi TI0 BDeMeHH).

YMeTtb pa3pabatbiBaTh MOAPOOHbBIE

YK-6.1 CraBUT JIMYHBIe LIe/Id. Y4acTByeT o o
TUIaHbI IeMCTBUM 7151 cebst ¥ KOMaH/bl
B pedieKCUU Ha TIO3ULUU N 6
yuacTHIKa C Y46TOM BCeX HeOOXOIUMBIX
pecypcos.
BiageTs CriocOOHOCTEIO
a/larTUPOBATh I/IaHbl B 3aBUCUMOCTU
OT U3MeHeHH! BO BHellIHel cpefie Un
BHYTPHU KOMaH/Ibl.
3HaTh pa3/IMyHble MHCTPYMEHThI U
OddekTuBHO TIaHUPYeT U MeTO/IbI IJIAHUPOBaHUs, TaKWe Kak
OpraHu3yeT CBOIO JesITeJTbHOCTh. | IMarpaMMbl TaHTa, MaTPHUL[bI
CTaBUT JMUHbBIE L1eJTU U TIPUOPUTETOB U METO/Ibl OLIEHKH
000CHOBAHHO OTIpeiesisieT UX PUCKOB.
VK-6.2 MIPUOPUTETHOCTD. SIBMsieTCst YMetb hopMyIMpOBaTh YETKHE U
' WHULIMaTOPOM 3alipOCOB JOCTH)KHMBIE T1eJTH Kak 17151 ce0sl, Tak
He/IOCTaroLMX 3HAaHUN U Y J17151 KOMaH/Ibl.
MMOHMMAET X 3HAUUMOCTb. Biagers criocoOHOCTEI0O 000CHOBAHHO
YuacTByeT B pe-pyieKcum Ha oripe/ieNIATh PUOPUTETHOCTH 3a/lay Ha
MO3ULIMU YYaCTHUKA OCHOBe WX 3HaUYMMOCTHU U BJIMSTHUS Ha
o0r11ue 11e/1u.
SddekTUBHO TUITAHUPYET U 3HaTh MEeTObI OTIpe/e/IeHUsT
OpraHu3syeT CBOIO J1esiTeJIbHOCTb. | IPUOPUTETOB, TAKUX KakK MeTO/|
CTaBUT TUYHbBIE L|eU U 3ii3eHxayspa uiau abc-aHanu3
000CHOBaAHHO OTIpeJiesisieT UX YMeTh BbISB/ISITH 00/1aCTH, B KOTOPBIX
VK-6.3 TIPUOPUTETHOCTD. SIB/IsieTCs TpebyeTcs JOTIO/THUTe TbHAST
VMHULIMaTOPOM 3alipOCOB vH(opMalvsl WK HaBbIKU.
He/IOCTAIOIIUX 3HAHUN U Bnapaers crioco6HOCTBIO
TOHMMaeT X 3HaYUMOCTb. (hopMyMpoBaTh 3arpockl Ha
YuacTByeT B pe)yieKCHUH Ha roJTyueHre HeJOCTAIOIINX 3HAHUHN Y
MO3ULIMU YYaCTHUKA KOJIJIET WK U3 IPYTUX UCTOUHUKOB.
YK-6.4 SddexTHUBHO TIaHUpYeT U 3HaTh O B&KHOCTU HellpepbIBHOT O

OpraHu3yeT CBOIO /1eATe/TbHOCTb.
CTaBUT MUHBIE LeJIU U
000CHOBAHHO ompe/iesisieT uxX
NIPUOPUTETHOCTD. SIBMsieTCs
VHULMaTOPOM 3allpoCcoB

00yueHHsI ¥ pa3BUTHS /IS
JNOCTVDKEHUST JIMYHBIX ¥ KOMaH/THBIX
Leseu.

YMeTb KOODIMHUPOBATh AEeUCTBUS
KOMaH/Ibl JIJIs1 TOCTYDKEHHs OOIINX
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HEeJJOCTAIOIUX 3HAaHUHW U
MOHMMaeT UX 3HaYMMOCTb.
YuacTByeT B pe-(pyieKcuM Ha
NO3ULIMM COOpraHu3aTopa

Lesie.

BnapeTh HaBbIKaMU yTIpaB/IeHUS
BpeMeHeM U pecypcamu Jjist

3¢ deKTUBHOTO BBITIOJHEHHSI 3a/iau

YK-6.7

SddekTuBHO TIaHUpYeT U
OpraHu3yet Kak CBOIO
JesITeIbHOCTh, TaK U

JieaTeIbHOCTb KOMaH/ibl. CTaBUT
JTMYHBbIe ¥ KOMaHZHbIe 1[eJT1 U
000CHOBAHHO OTIpe/ieNsieT X

TIPUOPUTETHOCTE. SIB/sIeTCst

VHUL[MAaTOPOM 3allpoCOB
HeZIOCTaroLMX 3HaHUN U
TIOHUMaeT UX 3HaUUMOCTb.
YuacTByeT B peieKCMU Ha
MO3WLMH YYaCTHHUKA

3HaThb 0 criocobax, MeTozax u
pecypcax ToJiyueHUst HeIoCTaroIX
3HaHWM (KypCbhl, CEMUHAapHI,
JuTeparypa).

YMeTh BbISB/ISITH 00/1aCTH, B KOTOPBIX
TpebyeTcs JOTo/THUTe TbHAs
vHbOpMaLYs WM HaBbIKH.
BiageTs CriocOOHOCTEIO
aHa/IM3UPOBaTh COOCTBEHHBIE
JeMCTBUS U pe3y/IbTaThl PAa0OTHI
KOMaHZBbI C 11e/IbI0 BBISIBJIEHUS
CWIBHBIX U (JIaOBIX CTOPOH.

2 MecTo auciMIuiuHbI B cTpyKType OOII

U3syuenne puciprmmbel «[IpoekTHast gesTe/NbHOCTb» 0a3upyeTcss Ha pe3ysbTaTax
OCBOEHUs1 CJIe[lYIOLMX JUCLUIUIMH/TIPAaKTUK: «BBe/jeHre B NpoQeCcCHoHaNbHYO /1eTe/IbHOCTb

OuciuriHa SIBJISIETCS Tipe/IIeCcTBYIOLeM inti JACLIUTITAH/TIPAKTUK:
«[Ipou3BoiCcTBEHHAs MpaKTHKa: TPOU3BO/CTBEHHO-TEXHOIOTYeCKast MpaKTUKa»,
«CoBpeMeHHbIe TIPO0JIeEMbI HeJPOTI0/Tb30BaHMS»

3 O0BeM AUCIUILIMHDI

O0beM AUCHMIIIMHBI cocTaBiisieT — 12 3ET

TpyA0eMKOCThb B aKafileMHUYeCKHX yacax
(OfvH akaZieMUuecKuid yaC COOTBETCTBYeT 45 MUHYTaM
aCTPOHOMHYECKOTO yaca)
Bup yueoHOM Ce Ce
paGorer B l\C/ITe C 6 Mec Cemectp Cemectp
cero D emecTp Ne P No 8 Ne 9
No
No 7
5

OOmas
TPYA0eMKOCTb 432 72 72 72 108 108
JIACLIUTUIAHBI
AyauTOpHBIe
3QHSITUS, B TOM 164 32 32 32 32 36
yHcse:

JIeKLIMU 0 0 0 0 0 0

naboparopHbIe 0 0 0 0 0 0
paboThI
NpakTUYecKue/ceM 164 32 32 32 32 36
VMHapCKUe 3aHSTHUsI
CamocrosiTesibHas 268 40 40 40 76 72
paboTa (B T.u.




KypCoBOe
HPOEKTI/IPOBEIHI/IG)
TpysoeMKoCTb
MPOME)XKYTOUHOMN 0 0 0 0 0 0
arrecTaluu
Bupn 3a
NIPOMEeXXYTOYHON ye 3au
aTTeCTanun TC eT C
! 3auer C 3auer C 3auer C 3auer C
(uToroBoro o oI1] " oLe o o
OIL[€eHKOH OLIeHKOU OLIEHKOU OLIEHKOU
KOHTPO/JIA I10 eH HKO
JWCLIUTLIIMHE) KO U
5]
4 CTpyKTypa U cojiep>KaHue JUCLUII/IMHBI
4.1 CBojHbIe JaHHBbIE 110 COAEPKaHHUI0 AUCLIUII/IUHBI
Cemectp Ne 5
Bujbl KOHTAKTHOH paboThI
N | Mmoo | e | b | tacewm | ¢ | o
n/n p].'[l/lliul/ll'lJIHHbI Ne Ko, No Ko, Ne Kor. No Ko, KOHiIPHOJIH
} Yac. ) UYac. ) UYac. ) UYac.
1 2 3 4 5 6 7 8 9 10 11
BBegenue B Y eTHBL
1 MPOEKTHYIO 1 2 2 4
orpoc
JlesiTeJIbHOCTh
IIpoekTHbIe .
2 TO/IXO/TBI U 2,3, 30 1,3 36 Y CTHIR
4,5 OIIpoC
METO/[0JIOTUH
IIpomesxyTounas 3auer ¢
aTTecTalus OLIeHKOM
Bcero 32 40
Cemectp Ne 6
Bujbl KOHTAKTHO paboThI
I oo T 7 B o
n/n b 1/1/1 WUII/IMHBI Ne Kou. Ne Ko, Ne Kon. No Ko, KOH};monﬂ
et ) Yac. ) Yac. ) Yac. ) Yac. P
1 2 3 4 5 6 7 8 9 10 11
1 Wuunuuposanue 1,6 5 YcrHbIN
TIpoeKTa orpoc
2 [InanupoBaHue 7,8, 27 13 36 Y cTHBIN
TpoeKTa 9 omnpoc
IIpomesxyTouHas 3auert
aTTecTalys OLIeHKOH
Bcero 32 36
Cemectp Ne 7
Bujbl KOHTAaKTHOH padoThI
| Mo e 1 | fmemn | PO | Gome
n/n b I/Ii HUII/INHBI Ne Kou. Ne Koa. Ne Koa. Ne Kon. KOHiH-‘OJISI
AHCH B Yac. B Yac. 3 Yac. 3 Yac. P
1 2 3 4 5 6 7 8 9 10 11
1 Peanmm3arust 1,2, 32 2,3 30 Y CTHBII
TpOeKTa 3, 4, onpoc




5
2 3aBepiieHue 1 10 YcTHbBIN
TIpOeKTa orpoc
IIpomesxyTouHas 3auert
arrecrauus OLIeHKOM
Bcero 32 40
Cemectp Ne 8
Ne HaumeHoBaHue HEKL[I/II/IB“ABI KOHTE;(; HoH paﬁonl% (CEM) CPC dopma
o/ pasjesa U TeMbl . Kom . Kom . Ko . Ko | Texymero
AVCIUIINHBI o Yac. o Yac. o Yac. o Yac | KOHTPOIA
1 2 3 4 5 6 7 8 9 10 11
KomanziHast pabota
1 u HI/I,E[QPCTPO B 3,4, 27 1,3, 70 Y CTHBIN
TPOEKTHOM 5 4,5 onpoc
JesiITe/IbHOCTU
WHrerpauus
3 TIPOEKTHOT O 1,2 5 ’ 6 YcTHblit
MeHe/[)KMeHTa B orpoc
OpraHu3aLio
IIpomesxyTouHas 3auert
aTTecTalys OLIeHKOM
Bcero 32 76
Cemectp Ne 9
Ne Haumenosanue HeKL{I/II/IB“AbI KOHT;;;(; HoR paﬁonl:IlS (CEM) CPC dopma
n/n pasAeria i TeMbl Kon. Kon. Kon. Kom. | ToRYIIero
AUCIUILIMHBI No Yac. No Yac. No Yac. No Yac. KOHTPOJIA
1 2 3 4 5 6 7 8 9 10 11
IIpakTueckue
1 aCIIeKThl _ 1,2, 3 2,3, 50 YcTHbIN
IIPOEKTHOM 3,4 5 orpoc
JesiTe/IbHOCTU
CoBpemeHHbIe
2 TeHZIeHLIUN B 5 4 1,4 20 YcTHBIN
TIPOEKTHOM orpoc
MeHe/PKMeHTe
IIpomesxyTouHas 3auer ¢
aTTecTraLus OLIeHKOM
Bcero 36 72

4.2 KparTkoe co/iep>kaHue pa3/ie/ioB M TeM 3aHATHI

Cemectp Ne 5

MEeTO/10JIOrNHr

Ne Tema Kpartkoe copep:xanue
1 BBezienuie B npoekTHyto | OnpefiesieHne NIpoeKTa ¥ NPOEKTHOU JesiTeIbHOCTH.
JlesITe/IbHOCThb 3HaueHue NPOEKTHOI0 MeHe)KMeHTa B COBPEMEHHBIX
opraHusanusax. OCHOBHbIE XapaKTePUCTUKU U
JKU3HEHHBIN LMK/ IPOeKTa
2 [TpoekTHbIe NOAXOBI U TpaauionHble ogxozabl (Waterfall)['nbkue

MeTogosoruu (Agile, Scrum, Kanban)I'ubpugssie
MeToZ00Tur. BeIOOp 101X0/ia B 3aBUCUMOCTH OT
THIIa TIPOeKTa
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Cemectp Ne 6
Ne Tema Kpartkoe copep:xanue
1 Nuuryrposanue [Ipoujecc nnnLMKrpoBanus rpoekra. @opmynvposaHue
TIpOeKTa Lienieid ¥ 3afa4 ripoekta. Co3fjaHue ycTaBa NpoeKTa.

OrnpeziesieHre 3aMHTEPeCOBAHHbBIX CTOPOH

2 [TnanupoBaHue rpoekTa | Pa3paboTKa IiaHa yrpaB/ieHUs] IPOEKTOM.
Onpepenenue pecypcoB U Orompketa . CocTaBieHue
rpadvKa BbITIO/IHEHHUS paboT (AuarpaMmsbl I'aHTa).
YnpaBsieHUe pUCKaMU: WAeHTU(PUKALMS U OljeHKa

Cemectp Ne 7
No Tema Kpatkoe copepxaHue
1 Peanuvzanus ripoekta Opranu3aiys paboTel KOMaH/IbI. YTIpaB/ieHHe
KOMMYHUKALUSIMU B IpoeKTe. KOHTPOJIb BBITIO/THEHUs
3a/lau M yIpaBJieHHe u3MeHeHusIMU. Vcrionb3oBaHue
TIPOrPaMMHOTO 00ecTieueH s /IS yIIpaB/ieHUst
MpOeKTaMu
2 3aBeplieHKe [TpoeKTa [Ipouecc 3akpeiTus nipoekTa. OLjeHKa pe3y/bTaToB U
aHaJTM3 BBITIOJTHEHHOU paboThl. JloKyMeHTalys 1
OTUeTHOCTH I10 IIPOeKTy. VI3BjieueHre ypoKOB JJ1s
Oy yIIUX TTPOEKTOB
Cemectp Ne 8
Ne Tema Kpartkoe coaepxanue
1 KomangHas pabota u Ponu 1 0TBeTCTBEHHOCTH YYaCTHUKOB KOMaH/BbI.
JIMJIePCTBO B MPOEKTHOM | JIMepCcTBO M yIipaB/ieHHe CTEMKXOJ/1iepaMH.
JlesATe/IbHOCTH O¢dekTrBHBIE KOMMYHHKALIUYA B KOMaH/e.
PaspelieHre KOH()IMKTOB U yIipaB/ieHHe KOMaHJHON
JTMHAMHUKOM
3 WnTerparus npoektHoro | ITocTpoenue npoektHoro oduca. BHespenue
MeHe/[)KMeHTa B TIPOEKTHOT0 YTIpaBJ/ieHHs] B KOPIIOPaTUBHYIO
OpraHu3aLvio Ky/nbTypy. O1ieHKa 3(peKTUBHOCTU ITPOEKTHOTO
MeHePKMeHTa
Cemectp Ne 9
Ne Tema Kpartkoe copep:xanue
1 [TpakTnueckue acriektbl | Kelichbl ycnelmHbIX IpOeKTOB. IHCTpyMeHTHI f/1s1
TIPOEKTHOM /lesiTe/IbHOCTH | aHa/iv3a U OLleHKU MPOeKTOB. TpPeHUHIU 1o
yIpaB/IeHUIO TIPOeKTaMu: IIpaKTUYeCKue 3aaHust U
Jle/IOBbIe UrPbI
2 CoBpeMeHHbIe Vcrnonb3oBanyve 1iU(pOBLIX MHCTPYMEHTOB B
TeH/IeHLIUY B POEKTHOM | YIIpaB/ieHUH NTPOeKTaMu. BiusiHve TeXHO/I0OrUi Ha
MeHeJ)KMeHTe MIPOEKTHYIO JedaTe/bHOCTh (Hanpumep, Al, Big

Data)Y cToituriBoe pa3BuTHe U COLMAIbHAas
OTBETCTBEHHOCTH B MTPOEKTax

4.3 IlepeueHb /1abO0pPaTOPHBIX padoT

JIabopaTopHbIX paboT He TIPeyCMOTPEHO
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4.4 TlepeyeHb NPAaKTHYECKUX 3aHATHH

Cemectp Ne 5

. Ko/1-Bo akajeMu4ecKux
Ne TeMbl NpaKTHUeCKUX (CeMHUHAPCKUX) 3aHATHI
4acoB

1 MHuianms npoekTa 2

2 [1naHupoBaHue npoekTa 3

3 WcnosiHeHWe nIpoekTa 20

4 KOHTpO/Ib ¥ MOHUTOPUHT 3

5 3aBepIlieHre MpoeKTa 4

Cemectp Ne 6

. Koi-Bo akaeMuueckux
Ne TeMbl IPAaKTHUECKUX (CEMHHAPCKHUX) 3aHATHI
4acoB

1 Muunimanms npoekra 2

6 IlnanvpoBaHue MpoeKTa 3

7 WcrionHeHue npoexra 20

8 KOHTpPO/Ib U MOHUTOPUHT 3

9 3aBeplueHue ITpoeKTa 4

Cemectp Ne 7

. Ko/1-Bo akajjeMu4ecKnx
Ne TeMbl NpaKTHUeCKUX (CeMHMHAPCKUX) 3aHATHI
4acoB

1 Muuianms npoekra 2

2 [1naHupoBaHue npoekTa 3

3 WcnoyiHeHWe poekTa 20

4 KOHTpO/Ib ¥ MOHUTOPUHT 3

5 3aBepIlieHre MpoeKTa 4

Cemectp Ne 8

. Koi-Bo akajeMuueckux
Ne TeMbl IPAaKTHUECKUX (CEeMHHAPCKHUX) 3aHATHI
4acoB

1 WMuunimanuys npoekra 2

2 IlnanvpoBaHue MpoeKTa 3

3 WcnosiHeHne nipoekTa 20

4 KOHTpO/Ib U MOHUTOPUHT 3

5 3aBeplleHKe ITPoeKTa 4

Cemectp Ne 9

. Kos1-B0o akajeMHuyeckux
No Tembl NpaKTHUeCKHX (CEeMHUHAPCKHUX) 3aHATHI
4acoB

1 Muuvumanys rpoekra 4

2 [1naHupoBaHue npoekTa 4

3 WcnoyiHeHWe poekTa 20

4 KoHTpOJ/Ib U MOHUTOPUHT 4

5 3aBepIlieHre MpoeKTa 4

4.5 CamocTosTe/1bHasA padora
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Cemectp Ne 5

Ne Buj CPC Ko/1-Bo akageMuuyeckux
4acoB
1 [ToaroToBka K czjaue v 3alluTe OTYETOB 10
2 [ToaroToBKa K y4yaCTHIO B IIPOEKTax 4
3 IIpoBeieHVe HAYYHOT O UCC/IEIOBAHUS 26

Cemectp Ne 6

Ne Buj CPC Ko/1-Bo akajjieMmuuecKux
4acoB
1 IToAroTOBKA K C/laye U 3alMTe OTUETOB 10
2 [ToaroToBKa K y4aCTHIO B TPOEKTax 4
3 ITpoBe/ieHMEe HAYYHOTO UCC/Ie/IOBAHUS 26

Cemectp Ne 7

Ne Buj CPC Ko/i-Bo akafjeMuueckux
4acoB
1 IToaroroBka K cjjaue M 3aiuTe OT4eTOB 10
2 IToAroTOBKA K YUaCTHIO B MPOEKTaxX 4
3 [IpoBejeHre HAYUHOTO UCC/IeJOBAHUS 26

Cemectp Ne 8

Ne Buj CPC Ko/1-Bo akageMnuyeckux
4acoB

1 [ToaroToBka K czjaue v 3alluTe OTYETOB 10

2 [ToaroToBKa K y4yaCTHIO B IIPOEKTax 6

3 [ToAroToBKa HayUHOU CTaThbU W/WIA HAyUHOTO 20

TeKCTa
4 IToAroToBKa rpe3eHTaIvi 5
5 [IpoBeieHre HAYUHOTO UCC/IeJOBAHUS 35

Cemectp Ne 9

Ne Buj CPC Ko/1-Bo akageMuuyecKux
4acoB

1 [ToaroToBka K czjaue v 3alluTe OTYETOB 10

2 [ToaroToBKa K y4yacTHIO B IIPOEKTax 4

3 [ToAroToOBKa HayUHOU CTaThbU W/WJIA HAyUHOTO 20

TeKCTa
4 IToAroToBKa rpe3eHTaIvi 10
5 [IpoBejieHre HAYUHOTO UCC/IeJOBAHUS 28

B xo/ie mpoBezieHUst 3aHSITUM 110 JUCLUTIIMHE UCTIO/b3YIOTCS C/eyollie HTepPaKTUBHbIe

METOZIbI 00YUYeHUsI: TUCKYCCUS

5 IlepeueHb yueOHO-METOJUUECKOT0 00ecriedeHUsl JUCLUILITMHBI

5.1 MeToanueckue yKa3aHus /1A 00yYarOIIUXCS 110 0CBOEHHIO JUCLUILTMHBI
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5.1.1 MeToauuecKne yKa3aHus /sl 00y4arOUXCs N0 MPAKTHYECKHUM 3aHATHIM

Metoarueckue yKa3aHUs /il IPaKTUUeCKUX 3aHATHH 110 POEKTHOU /eI TelTbHOCTH

1. ITocTaHOBKa ITPOEKTHOM 3aiauut

YETKO ompezienTe 1eJib TIPOEKTHOM JesITeIbHOCTU: KaKyto IpobieMy Wiy 3a/jauy BbI pelliaeTe,
KaKOM 0KW/]aeTCs KOHeUHBIM pe3yJ/ibTar.

O3HaKOMbTECh C UCXOIHBIMHU YCIOBUSIMH, TPeOOBAaHUSIMHM K TTPOEKTY U KPUTEPUSMH OL[eHKH.
[Tpu HeobxoguMOCTH CHOPMYTUPYIITE TUTIOTE3Y UK MPOTHO3, KOTOPKINA OyZieT IPOBepPSTHCS B
xozie paboThI.

2. COop ¥ aHa/IM3 UCXOHBIX JAHHBIX

Cobepure HeoOX0UMbIe reosoro-reousnueckie, H>KeHepHbIe, SKOHOMUYeCKUe WY UHbIe
JlaHHbIe, COOTBETCTBYIOLLIIE TeMe MPOeKTa.

OtleHrTe JOCTOBEPHOCTB, MOJTHOTY U aKTYaJbHOCTb MH(POPMALIMK; MPH He0OX0AUMOCTH
TIpOBeIuTe Mpe/iBapyTe/IbHbIN aHa/lNu3 WK KIaCCU(UKALIUIO JaHHBIX.

3aduKcupyiiTe UCTOUHMKU JAaHHBIX U METO/IbI UX TOTyUeHUS.

3. Pa3paboTKa NpOeKTHOTO peleHust

Bribepute MeTo bl M MHCTPYMEHTHI, HanboJiee MOAXOASIINe /7SI PeLIeHus] TOCTaB/IeHHOU
3a/lauu (Hampumep, rocTpoeHre (HU3NKO-Te0I0THUeCcKol MOZie/id, PacuéT rapaMeTpoB,
MO/Ie/IMPOBaHue TeXHOJ/IOTUUeCKHX MPOLIeCCOB).

Pa3penuTte npoekT Ha 3Tarnbl: JOpMUPOBaHKE MO/e/H, PACUET MapaMeTPOB, aHa/IU3 Pe3yJIbTaToOB,
KODPEeKTHPOBKaA pellIeHUM.

ITpu Heo6XOIUMOCTH BBITIOJTHUTE PAaCUEThl, MOZIe/TUPOBaHNe, aHAIU3 aJTbTePHATHBHBIX
BapUaHTOB.

4. OcdbopmiieHure pe3yabTaTOB U OTUYETA

Odopmurte pe3ynbTaThl pabOThI B BH/le OTUYETA WU MPe3eHTaliH, CTPOTO MPU/eP/KUBAsICh
yCTaHOBJIEHHOM CTPYKTYPBL:

Beenenue (1iesib, 3a7iaur, 000CHOBaHHE AaKTYaTbHOCTH)

WcxoaHble gaHHbIe U METO/IbI

Xo/1 BLITIOJTHEHUS pabOoTHI (T10 3Taram)

[TosyueHHbIe pe3yabTaThl (TPaQUKH, CXeMbI, TAOIUIIbI, PACYETHI)

AHasi3 ¥ UHTepIipeTalysi pe3y/bTaToB

BbIBO/IBI M peKOMeHAIUN

CIHCOK UCTIO0Tb30BaHHBIX NCTOYHUKOB

Bce pacuéTsl, cxembl, rpadUKu JO/DKHBI OBITH TTOAMUCAHBI U CHAOKEHBI TTOSICHEHUSIMH.
B oTuéTe 06s13aTe/IbHO OTpa)kaiTe CaMOCTOSITe/IbHBIM aHaIM3, 000CHOBaHHE BbIOPAHHBIX
pellieHuH, a Tak)Ke BO3MOJKHbIe aTbTepHAaTUBbI M OTPAaHUUEHUS.

5. 3amuTa U 00CyKIeHHe MMPOeKTa

[ToAroTOBBTE KPAaTKOE YCTHOE BLICTyIUIEHHE (5—7 MUHYT), B KOTOPOM H3/I0XKHTE L[JTb, X0
BBITIOJTHEHHSI, OCHOBHbBIE Pe3y/IbTaThl ¥ BbIBO/BI.

By/bTe rOTOBBI OTBETUTH Ha BOIIPOCHI TIPEIo/iaBaTeieli v OIHOKYPCHHUKOB, apr'yMEHTHPOBATh
CBOH peIleHus ¥ 3all{IIaTh MPeJI0KEeHHbIe IMO[XO0/bL.

ITo utoram o06CY>KIeHK s BHECUTE ITPH HEOOXOAUMOCTH KOPPEKTUPOBKH B TIPOEKTHYIO
JOKYMEHTaI[HO.

6. O611Ie peKOMeH 1al[|uH

Co0JtrojaliTe 3TAITHOCTD BBITIOJTHEHHS paOOThI: He TIepeX0oIuTe K C/IeyroleMy 3tamny 6e3
3aBepILeHUs TPe/IbIYIIEero.

Bepute pabounii JHEBHUK WK >KYPHa/I, GUKCUPYS K/IIOUEBbIE 3Tarbl, PELIeHUs] U BO3HUKAOIIHe
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BONPOCBL.

Vcnonb3yiiTe KOHCYIbTALMU TperofaBaresis AJis 00CyK/IeHUs CJIOXKHBIX MOMEHTOB U TIPOBEPKU
IIPOME)KYTOYHBIX Pe3yJIbTaTOB.

CobmrofialiTe CPOKY BBITIOJIHEHUS U TIpaBUia 0(pOpM/IeH sl OTYETOB, YCTaHOB/IEHHbIE Kade poii.

5.1.2 MeToguuecKue yKa3aHUsl /IS 00y4aroIUXCs IO CaMOCTOSITe/IbHOM padoTe:

O600111EHHBIE METOAMUECKHE YKa3aHUS:

1. [ToaroToBKa K y4acTHIO B TIPOEKTax

W3yuuTe 11/, 3afaun ¥ TpeOOBaHMS TPOEKTHOH [eATeTbHOCTH, 03HAKOMBTECH C
JOKyMeHTalL[eld 1 HOpMAaTUBHBIMU aKTaMH, PerJlaMeHTUPYIOIIMMHU MOATr0TOBKY TIPOEKTOB B
Balei 06/1acTy.

[TpoBeauTe aHa/IN3 UCXOAHBIX JJAHHBIX, OTIPE/e/TUTe AKTyaTbHOCTh M HOBU3HY BHIODAaHHOM TEMBI.
CocTaBbTe WHAVBU/YaIbHbIA WK TPYIIIOBOM T/IaH paboThI, pacrpeiesiuTe poyiu U
00s13aHHOCTH, OTIpe/ie/TUTe CPOKH BBITIOTHEHUS TATIOB.

[ToAroTOBBTE MepeueHb UCI0JIb3yeMbIX METO/IOB, HHCTPYMEHTOB U ITPOrPaMMHOTO
obecrieyeHusl.

CobepuTe U poaHaIM3UPYHTe HEOOXOAUMYHO MH(GOPMAIIUIO U3 JTUTePATyPHBIX, HOPMAaTUBHBIX
3/IeKTPOHHBIX UCTOUYHUKOB.

2. TIpoBeieHre HayYHOTO UCC/IeJOBAHMS B paMKax MPOEKTHOM /1eATeTbHOCTH

CdopmynupyiiTe 1ie/1b, 3a/jaud U TUTIOTE3y UCC/Ie0BaHUS, OMpeie/luTe 0ObeKT U IpeMeT
UCC/ielOBaHUS.

[Tog6epute 1 060CHYHTe METO/BI UCC/IEIOBAHMUS, OMTUPAsiCh Ha COBPEMeHHbIe HayUyHbIe
TIOJIXO/IbI.

ITpoBeauTe cbop, 06pabOTKY U aHAMN3 UCXO/HBIX IaHHBIX; TIPU HEOOXOAUMOCTH BBITIOJTHUTE
9KCIIepUMEeHTa/IbHbIE WK MOZEeTUPYoIre paboThl.

3aduKcupyiiTe BCe 3Tarbl UCC/IeI0OBaHUs, BeiuTe pabounii >KypHasl WM JHeBHUK HaO/TrO/IeHUM.
OdopmuTe IPOMEXKYTOUHBIE Pe3yJ/IbTaThl /IS 00CY>KJeHHsI C HAyUYHBIM PYKOBO/MTE/IEM WU/IH
KOJIJIeramMH.

3. [oAroToBKa HayuyHOU CTaThbU W/W/IKM HAYYHOT'O TE€KCTa MO0 pe3y/ibTaTaM MPOeKTHOU
JlesATe/IbHOCTU

O3HakombTeCh € TpeOOBaHUSAMH K CTPYKTYpe U 0(hopM/IeHHIO HayUHBIX CTaTel (aHHOTaLus,
K/TFOUeBbIe C/I0Ba, BBeZIEHUe, MaTeprasibl 1 METO/IbI, Pe3y/IbTaThl, 00CYK/eH1e, BLIBOABI, CTIMCOK
JIUTEepaTyphl).

CucreMaTU3UpyHTe MOMy4YeHHbIe pe3y/bTaThl, BblJie/ITe HAYYHYIO0 HOBU3HY U MPAaKTUYECKYIO
3HaUYUMOCTb PabOTEHI.

OdopmuTe TEKCT B COOTBETCTBUM C TPeOOBAHUSIMU BBIOPAHHOTO >KypHasla Wi KOH(pepeHLIHH.
[TpoBepbTe KOPPEKTHOCTh CCHIJIOK M LIUTUPOBaHUs1, yoeauTech B OPUTMHA/ILHOCTU TEKCTa.
[Tepepn oTripaBKOM CTaThbU BHINIOJTHUTE BHYTPEHHEe peLieH3UpOBaHue — JjaiTe TeKCT Ha
TIPOBEPKY HAYYHOMY PYKOBOZJUTEJIIO U/IU KOJIIere.

4. [ToAroToBKa rpe3eHTal|il K HAyYHOMY [1OK/Ia/ly Ha KOH(epeHLUU

Omnpefienute 1ie/b 1 1[e/IEBYIO ayIUTOPHIO [JOK/Ia/a, BbiIOepHUTe OCHOBHBIE TTOJIOXKEHUS IS
ripe3eHTaLUH.

CTpyKTypUpyiTe MaTepuas: TUTY/bHbIN C/laiifl, akTyaJbHOCTb, 11e/Tb, 3a/lauk, MEeTO/IbI,
pe3y/bTaThl, BBIBO/IbI, O/1aroapHOCTH.

Vcnonb3yiiTe BU3yanu3aliyio JaHHBIX: rpaduku, cxeMbl, Tab/IUIbl, poTorpaduu, YTOObI
00/1erunTh BOCTIpUSITHE WH(MOPMALIUH.

CobrofakiTe TaKOHUYHOCTD Y HATJIAJHOCTD: Ha OJJHOM CJlaii/ile — OfiHa K/IF0ueBasi MbIC/Ib.
[ToAroTOBBTE YCTHOE BHICTYII/IEHUE, OTPENIeTUPYITe JOK/a[], YYTUTE BO3MOXKHbIE BOTIPOCHI
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ayJUTOpHHU.

5. [ToaroToBka K cziaue M 3aljuTe OTUETOB MO NPOEKTHOM JesiTeTbHOCTH

O3HakoMbTeCh C TpeOOBaHUSIMU K CTPYKTYpe U 0pOPMIIeHHIO OTUéTa (TUTY/ILHBIN JIUCT,
coZlep>kaHue, BBeJleHHe, OCHOBHAs YaCTb, BBIBO/bI, TPU/IOXKEHUS, CITUCOK JTMTEPATYPbI).
[TpoBepbTe MOSHOTY OTPa)KeHHUsI BCeX TallOB MTPOEKTHOU [1esTe/TbHOCTH, KOPPEKTHOCTh
pacueToB, oopmsieHHe rpadhuUeCcKrUX U TaOTMUHBIX MaTepPHAJIOB.

[ToaroToBbTe KpaTKoe pe3tome (BBICTYII/IEHHE) [1/1s1 3all{UThl OTUETA, Bbl/le/TUTe K/toUeBble
pe3y/bTaThl ¥ UX 3HAYMMOCTb.

ByabTe roTOBBI K BOIIpOCaM 10 MeTO/IMKe, pe3y/ibTaTaM U BbIBOZIaM, apI'yMeHTUPOBAaHO
3allMI[alTe CBOY PeLleHus.

ITo utoram 3aifUThl BHECHTE HEOOXOAUMbIE UCITPaBIeHUsI W/ OTIOJTHEHUSI 110 3aMeYaHUsIM
KOMUCCHH.

6 @DoHj OLEHOUHBIX CPEACTB A/ KOHTPOJIA TeKyllell ycrneBaeMOCTHM U TPOBe/eHUsl
NMPOMEe)XYTOYHOH aTTeCTalyuy Mo JUCHHUIVINHE

6.1 OneHouyHble cpeACTBa /I IPOBEJAEeHUA TeKyIlero KOHTPOJIs
6.1.1 cemecTp 5 | YcTHBII onpoc
OnucaHue npoueaypsbl.

dpoHTanbHO — B hopMe Oece/ibl C TPYMIOH, KOT/Ja BOMTPOCHI 3a/Iat0TCS BCEH IPYTINeE, @ OTBETHI
Jlat0TCs 0 OYepey WU T10 KeJIaHUIO.

WNHpavBuyanbHO — KaXKAbIM CTY/IeHT OTBeuaeT Ha OJJMH WU HECKOIbKO BOTIPOCOB, /laBasi
pa3BepHYThIN, CBSA3HBIN OTBET, YaCTO C IPUMepaMu U MOsICHEHUSIMU.

KombrHupoBaHHO — coueTaroTcsi 00a Mo/iXo/ia, a TakyKe UCT0/Ib3YHTCS JOTIO/THUTeTbHbIe
MeTO/Ibl (HarpyuMep, MUCbMeHHbIe KapTOUKHU, PelieH3UpOoBaHue OTBETOB TOBapHUILeit)
[TIpyMepHBIe BOTIPOCHI AJ1s1 OTpoca:

Tema 1

1. OnpesiesieHre TIpOeKTa U MPOEKTHOM JiesiTe/TbHOCTU

a) Kak BbI oripesiesisieTe npoekT? Kakue K/iroueBble XapaKTePUCTHUKU OT/IMYAKOT MPOEKT OT
0OBIUHOM J1eITeTbHOCTH?

b) UYTto Takoe TIpoeKTHasi fiesiTelbHOCTL? B ueM ee oT/iMure OT oriepaljiOHHOU
JleTeIbHOCTU?

) [TepeuricivTe OCHOBHBIE 3/IEMEHTHI, KOTOPbIE JOJDKHBI ObITh BK/TFOUEHBI B OTIpe/ie/IeHHe
TIpOEKTa.

d) KakoBbI 0OCHOBHbIE 1]e/T1 IPOEKTHOM esiTeTbHOCTU?

2. 3HaueHWe MPOEKTHOI'O0 MeHe/l)KMeHTa B COBPeMEHHbIX OpPraHU3alysixX

a) [ToueMy MPOEKTHBIN MeHePKMEHT CTaHOBUTCS BCe O0jiee BaXKHBIM B COBPEMEHHBIX
opraHusausx?

b) KakoBbI OCHOBHBIE IPeUMYIL[eCTBa MPUMEHEHHs [IPOEeKTHOI'O0 MeHe)KMeHTa /1l
OpraHu3arymn?

) B kakux chepax wim oTpacyisx 0CoOOeHHO aKTya/IbHO UCTIOb30BaHHe IMPOEKTHOT0
MeHe)kMeHTa? [IpuBejuTe IpUMeEDBI.

d) Kak rpoeKTHbI! MeHeI)KMEHT CTIOCOOCTBYET JOCTHXKEHUIO CTpaTernyecKux Lenei
KOMIIaHHUU?

3. OcHOBHbIE XapaKTePUCTHUKU U XKU3HEHHbBIN LUK/ IPOeKTa

a) Kakue ocHOBHbIE XapaKTePUCTHUKU TTPOeKTa Bbl MOXKeTe Bbiie/ITh? OOBICHUTE KaXK Y0
Y3 HUX.

b) OnuimTe OCHOBHBIE 3TaMbl )KMU3HEHHOTO LIUK/Ia MPOeKTa.

) KakoBsI K/roueBble 3a/jlaui Ha KaK/[0M 3Tarle >KM3HeHHOI'O LIMKJIa MpoeKTa?
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d) YTo Takoe yCTaB MPOeKTa M KaKylo poJib OH UrpaeT B MPOL{ecCe yIpaB/ieHUs IPOeKTOM?

e) KakoBbl 0CHOBHBIE (haKTODBI, BAUSIOLLIME Ha YCIEIIHOe 3aBepllieHre pPoeKTa?

f) OOBsICHUTE, YTO TaKOe KOHTPOJIbHbIE TOUKH (BEXH) B YIPaB/IeHUY TIPOEKTaMU M KaK OHH
VICTI0JIb3YIOTCSI.

4. O61myie BONpOCkHI

a) Kakuie HaBbIKM ¥ KOMITIETeHL[MH He0OXO0AUMBI Ji/isl YCIIeIHOTO YIpaB/ieHu s IPOeKTaMu?
b) KakoBbI OCHOBHBIE PUCKH, CBSI3aHHbIE C YIIPaBJIeHWeM IIPOeKTaMH, U KaK X MOXXHO
MHWHHWMU3MPOBATh?

Tema 2

1. O611pe acreKThl TJIAHUPOBaHUS TIPOEKTa

a) KakoBa 0CHOBHas Lie/ib IJIAaHMPOBaHUS NIPOEKTa U [I0YeMy OHa BakHa /ISl KOMaH/bI?
b) Kakue K/toueBble 3/1eMeHThI [JO/DKHBI ObITh BK/TFOUEHbI B TJ1aH MpoeKTa?

2. Co3panue 11aHa rpoekTa

a) KakoBbI OCHOBHBIE 111aTH B MpoLiecce pa3paboTKH TjiaHa MpoeKTa?

b) Kak ¢opmynmpyroTcs Ljenn U 3agaud npoekta? IlpuBeaure npumepsl SMART-1ieneid.
) KakoBa po/ib 3aMHTepecoBaHHBIX CTOPOH B MPOLeCCe MJIaHUPOBaHMs POeKTa?

3. PecypcHoe ryiaHMpoBaHUe U OFO/KeT

a) YTo Takoe peCypCHbIH 1/1aH, ¥ KaKre pecypcbl He0OX0MMO YUUTBIBATh TIPH €ro
pa3paborke?

b) KakoBbI OCHOBHBIE 3Tarbl COCTaB/IeHUs OrofiKeTa IpoeKTa?

C) Kakue meTozbl MOXKHO MCII0JIb30BaTh [1JIs1 OLIeHKHY 3aTpaT Ha IpoekT? [Ipusesure
TIPUMeEpBI.

4. OnpepeneHve nokasareneid 3(ppeKTUBHOCTU

a) Kakue noka3atenu s¢pdextrBHOCTH (KPI) MO>KHO MCIo/b30BaTh A1l OLeHKU
YCIIELIHOCTH BBITIOJTHEHUS ITPOeKTa?

b) Kak ycraHaB/IMBarOTCSi CDOKM BBITIOJIHEHUS 3a/1a4, U Kakue (akTopbl He0OX0AUMO

YUUTBIBATh [PU UX OIpe/ie/ieHun?
5. [IporHosupoBaHuie prCcKOB

a) [Touemy Ba)KHO IIPOrHO3MPOBATh PUCKU Ha 3Tarle IylaHMpoBaHuA? Kakue ripeumyiiecTsa
3TO aéT KoMaH/e?

b) KakoBbI OCHOBHBIE 3Tarbl IpOLjecca ynpas/eHusl PUCKaMU B ITPOeKTe?

) [TepeuncivTe pacrpoCcTpaHeHHbIE TUTIBI PUCKOB, C KOTOPBIMU MOXXET CTOJIKHYThCS
TIPOEKT.

6. Pa3paboTKa I/1aHOB ZIeMCTBUM B KPU3UCHBIX CUTYALASIX

a) YTo TaKoe I1aH [|eMCTBUM B KPU3MCHOM CUTYallH, U KakK OH pa3pabaTbiBaeTcsi?

b) KakoBa poJib ClieHapHOT'0 aHa/ii3a B YIIpaBJeHUH PUCKaMH U pa3paboTKe TJIaHOB
JIeCTBUN?

) [TpuBeauTe IpUMeEpHI EMCTBUM, KOTOPbIe MOTYT OBITH TIPeAyCMOTPEeHbI B T/IaHe Ha

C/1y4ai BOSHUKHOBEHHSI KpU3WCHOU CUTYaLUH.
7. O61111e BOTIPOCHI

a) KakoBbI OCHOBHBIE OIIMOKH, KOTOPbIe MOTYT OBITh /IOMYILeHbI ITPY TVIAHUPOBAHWU
TIpOeKTa, ¥ KakK X u3bexarnb?
b) B uem 3ak/rouaeTcsi Ba)KHOCTh TTOCTOSTHHOTO MOHUTOPHHTA Y 0OHOBJIEHUS T1/IaHa TIPOeKTa

B Ir1ponecce ero peanmaumzl?

Kpurepumu onjeHuBanus.

TMOJTHOTA Y TIPaBU/IBHOCTh OTBETa;

MOHMMaHKe U 0CO3HAHHOCTb MaTepuarna;
JIOTUYHOCTh U MIOC/Ie[J0BaTeIbHOCTb U3/1I0)KEHUS;
KODPEKTHOCTb TEPMUHOJIOTHHY;
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CII0COOHOCTHL OTBEUaTh Ha YTOUHSAIOIIHE BOIIPOCHI

6.1.2 cemecTp 6 | Y cTHBIN onpoc
OnucaHue npoueaypbl.

Onpoc MoXkeT MPOBOAUTHCS:

dpoHTanbHO — B hopMe Oece/bl C TPYNIOH, KOT/Ja BOMTPOCHI 3a/Iat0TCSI BCEH IPYTINeE, a OTBETHI
Jlat0TCs 10 0Yepey WU T10 KeJTaHUIO.

WNHuvBuyanbHO — KaXKAbIM CTY/IeHT OTBeuaeT Ha OJJMH WU HECKOJIbKO BOTIPOCOB, /laBasi
pa3BepHYThI, CBSA3HBIN OTBET, YaCTO C IPUMepaMu U MOsICHEHUSIMU.

KombrHupoBaHHO — coueTaroTcsi 00a Mo/iXo/ia, a TakKe UCTI0/Ib3YHTCS JOTO/THUTeTbHbIe
MeTO/Ibl (HarpruMep, MUCbMeHHbIe KapTOUKHU, PelieH3UpOoBaHue OTBETOB TOBapHUILeit)
[IprmepHbBIe BONPOCHI Aj1s1 ompoca:

Tema 3

1. [Iponecc UHULMKMPOBAHUS TIPOEKTA

1. KakoBbI OCHOBHBIE 3Tarbl Mpoljecca UHULAUPOBaHUS TPOeKTa?

2. [ToueMy MHULIMMPOBaHKe MPOEKTAa SBJISETCA KPUTUUECKU Ba)KHBIM 3TarioM B yIpaB/IeHUA
MPOEKTOM?

3. Kakue 10KyMeHTbI 00BIYHO CO3/]al0TCS Ha 3Tare WHULMMPOBAHKS NPOeKTa’?

2. @opMyMpoBaHue 1iesiel U 3aiau mpoeKTa

4, KakoBbl 0CHOBHBIE TIPUHLIUTILI OPMYJTUPOBaHUs 1iesield TipoekTa? [IpuBerTe MprUMepbl
SMART-uene.

5. B uem pasHulia Mmexay LiessiMd U 3aZiladyaMu rpoekTa? Kak OHY B3arMOCBSI3aHbI?

6. Kak mpaBuIbLHO OTpe/ie/IiTh TIPUOPUTETHI CPe/v 1ie/iei U 3ajiau MpoeKTa?

3. Co3pmanue ycraBa IpoeKTa

7. UTo Takoe yCTaB [pOeKTa U KaKoBa ero poJib B IIpoLiecce yrpas/ieHUs IPOeKTOM?

8. Kakue KtoueBble 3/1eMeHThI JO/DKHBI ObITh BK/IIOUEHbI B YCTaB MPOeKTa?

9. Kak ycraB npoekTa roMoraeT B yIipaB/IeHUM 3aUHTepeCOBaHHbIMU CTOPOHaMU?

4. OnpefiesieHye 3aMHTepeCOBaHHBIX CTOPOH

10. KTo Takue 3aHTepecoBaHHbIE CTOPOHBI U TIOUEMY UX WJjeHTU(UKaLMs BayKHa Ha JTarle
VHULIMMPOBaHUS?

11. KakoBbI 0CHOBHBIE METO/IbI OTIpe/ie/IeHUsI 3aMHTePeCOBaHHbIX CTOPOH B TPOEKTe?

12. Kakue ¢dakTopbl HEOOXOJUMO YUMTHIBATD TIPY aHAIM3€ UHTEPECOB U BIUSHUS

3aMHTEPeCOBAHHBIX CTOPOH?
5. B3auMOCBsI3b MeXy 3Tanamu

13.  Kak npoliecc MHULIMMPOBaHUs BMsieT Ha MOC/e/lyoll1e 3Tarbl )KHU3HEeHHOI0 [JUK/Ia
rpoekTa?
14.  IlouyeMy Ba)KHO BOBJIEKaTh 3aHTepeCOBAHHbIe CTOPOHBI Ha 3Tare UHULIMMPOBAHUS U KaK

9TO MOXKET MOB/IUATD Ha yCIIeX MPOoeKTa?
6. OO011MIe BOTIPOCHI

15.  Kakue pacripocTpaHéHHbIe OIIMOKM MOTYT BOSHUKHYTh Ha 3Tare MHULIMUPOBaHUS
MPOEeKTa U KaK UX M30eKaTh?

16.  KakoBblI OCHOBHbIE KPUTEPUU YCIELIHOTO 3aBepILeHus Tara MHULMMPOBaHUs?
Tema 4

1. Pa3paboTKa 1/1aHa yripaB/ieHUsI IPOEKTOM

1. KakoBa ocHOBHas 1ie/b J1aHa yIIpaBJ/ieHus TPOEKTOM, U KaKue ero K/toueBble
KOMITOHEHTBbI?

2. Kakue marv Heo6X0iUuMo TIpeANPUHSATH Jj1s pa3paboTKu 3¢ (eKTHBHOTO TIaHa
ynpaB/ieHUsI IPOEKTOM?

3. Kak niaH yripaB/ieHusi TIPOEKTOM BJMsieT Ha MPOLIeCC KOHTPOJ/IsI U MOHUTOPUHTA
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BBITIOJIHEHUS IPOeKTa?
2. OnipeienieHrie pPecypcoB U OrofkeTa

4. Kaxkue TUMbI pecypcoB He0OX0IUMO YUUTHIBATh TIPH IJIAHUPOBAHUH TTPOEKTa
(uenoBeueckyre, MaTepuaibHble, (PUHAHCOBBIE)?

5. KakoBbI OCHOBHBIE 3Tambl COCTaB/IeHUS OFO/pKeTa MpoeKTa?

6. Kakvie MeTo/1bI MOXKHO MCIT0/Ib30BaTh [/ OLIeHKU 3aTpaT Ha rnpoekt? [IpuBesure
NIpPUMepBI.

3. CocraBneHue rpaduka BbIrosHeHus1 paboT (auarpammbl ['aHTa)

7. Uro Takoe auarpaMMa ['aHTa, ¥ Kak OHa MCII0/Ib3yeTCs B YIIpaB/IeHUU NPpOeKTaMu?

8. KakoBbI OCHOBHBIE 3/1eMeHTHI AMarpaMMsl ['aHTa, ¥ Kak OHU [TOMOTaroT B [JIaHUPOBaHUU
rpoekTa?

9. Kak ycTaHaB/IMBarOTCs 3aBUCUMOCTH MeXX/y 3aZlauaMU B Tpadrike BBITIOJTHEeHHs1 paboT?
4. YnpaBrieHue pUcKaMM: WeHTU(UKaLMs U OLieHKa

10.  ITouemy Ba)KHO YIIpaBJISITb PUCKAMM Ha 3Tarle IJIaHUPOBaHUs NIPOeKTa?

11. Kakue MeTo/ibl MOXKHO KCITI0/1b30BaTh AJis1 UAEHTU(PUKALIUU PUCKOB B TIPOEKTe?

12.  Kak mpoBOAUTCS OLleHKa PUCKOB, U KaKue (akTopbl HeOOXOUMO YUUTHIBATh TIPH 3TOM?
5. B3auMoCBs3b MeXy Tanamu

13. Kak ruiaHupoBaHue IpoeKTa CBA3aHO C JPYTMMH 3TariaMy XKU3HeHHOr 0 LIMK/Ia [poeKTa?
14.  TloueMy Ba)KHO PeryJsIpHO NepecMaTpyBaTh U OOHOB/ISTH TI/IaH YTIPABJIEHHS IPOEKTOM B

TpoL{ecce ero peann3aLuu?
6. O611Me BOTIPOCHI

15. Kakue pacnipocTpaHeHHbIe OITMOKYA MOTYT BO3HUKHYTh MTPH TJIAaHUPOBAaHUU TIPOEKTA, U
Kak UX n3bekaTnb?
16. KakoBbI KpUTEPHUHU YCITEIITHOTO 3aBepIIIeHus ITara MJIaHAPOBaHUs ITPOeKTa?

Kpurepumu onjeHuBanus.

T10JIHOTA ¥ TIPaBU/ILHOCTH OTBETA;

NIOHMMaHNe ¥ 0CO3HaHHOCTb MaTepuarna;
JIOTUYHOCTB U N10C/1e[,0BaTe/IbHOCTD U3/I0JKEHUS;
KOPPEeKTHOCTb TePMUHOJIOTUH;

CIOCOOHOCTh OTBEYATh HA YTOYHSIIOIIIE BOTIPOCHI

6.1.3 cemecTp 7 | Y CcTHBIN onpoc
Omnucanue npoueaypsl.

Ornpoc MOXXeT POBOAUTBCA:

®poHTansHO — B opme Gecebl € TPYMIOM, KOTja BOMIPOCHI 3a/Iat0TCsl BCU IpyTIe, a OTBEThI
Jlar0TCA 110 04epe sy WU I10 KeJIaHUo.

VuauBuayanbHO — KaXK/bI CTYIeHT OTBeuaeT Ha O/IUH WU HeCKOJIbKO BOTIPOCOB, /laBast
pa3sBepHYTLIN, CBA3HBIN OTBET, YaCTO C IPUMepaMU U MOSICHEHUSIMHU.

KombrHupoBaHHO — coueTaroTcsi 00a 1Mo/ixo/ia, a TakKe UCTI0/b3YHTCS JOTIO/THUTe TbHbIe
MeTOoZbl (HarprMep, MMCbMeHHbIe KapTOUYKH, pelieH3pOBaHue OTBETOB TOBapHILiel)
[IprmepHBIe BOIIPOCHI A1 Orpoca:

Tema 5

1. Opranuzaiusi paboThl KOMaH/bI

1. KakoBbI OCHOBHBIE TIPUHLIMTIBI OPraHK3alMK pab0Thl KOMaHZbI B TIPOEKTe?

2. Kakuie posii 1 OTBeTCTBEHHOCTU MOTYT ObITh pacripe/iesieHbl Cpei yUaCTHUKOB
KOMaH/bI?

3. Kak Ba)KHO yuuTbIBaTh UHAUBHYa/IbHbIE CU/IbHbIe CTOPOHBI YUaCTHHUKOB IIpU
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(hopMHpOBaHNY KOMaH/bI?

4. Kakuie MeTo/ibl MO’KHO HCIIO/Ib30BAaTh /I/1s1 TOBBIIIEHHs MOTHUBALIUU U BOB/IEUeHHOCTU
Y/IeHOB KOMaH/bI?

2. YripaByieHe KOMMYHUKAL[USIMU B TIPOEKTe

5. [Touemy 5¢ekTrBHAsS KOMMYHMKALMsI BaKHA /1J1s1 YCIELIHOW peanu3aly MpoeKTa?

6. Kakue K/toueBble 3/1eMeHThI JO/DKHBI ObITh BK/IFOUEHBI B IJ1aH yTIpaBIeHuUs
KOMMYHUKALUAMU?

7. KakoBbI 0CHOBHBIE KaHa/lbl KOMMYHUKAaLMW, KOTOPbIe MOT'YT UCI0JIb30BaThCs B IIPOEKTe?
8. Kak M0o>kHO oLieHUTb 3¢ (eKTUBHOCT KOMMYHHUKALIMI B KOMaHe?

3. KoHTpoib BbINTO/IHEHUS 3a/ja4 U yIIpaB/ieHue u3MeHeHUsIMU

9. Kak ocyl1jecTB/isieTcss KOHTPOJIb BbITIO/IHEHUA 3a/jay B [IpoekTe? Kakue UHCTPYMEHTHI [1/15
3TOr0 MOKHO UCII0/Ib30BaTh?

10. Uro Takoe ynpasjieHWe U3MeHeHUsMU, U [TI0YeMy OHO Ba)KHO B IIpoLjecce peaiv3anuu
rpoekTa?

11. KakoBbI OCHOBHBIE 111ary B [POLiecce yIipas/eHus U3MeHeHUsIMU B IIpoeKTe?

12. Kak MO)XHO MMHHMMH3UPOBaTh HEraTUBHOE BUSTHUE U3MEeHEeHU Ha BbINO/THEHHE
rpoekTa?

4. Vicionb3oBaHue MPOrpaMMHOr0 obecriedeHus /i/1si yripaB/ieHrs IPOeKTaMuy

13. Kakue ripenmyImiecTBa npejoCTaB/IsieT UCII0/Ib30BaHUe TTPOTPaMMHOTO 00ecTieueH st /1st
yrpaBjieHUs! IPOeKTaMU?

14.  Ha3oBuTe HECKOJILKO IOIMYJISIPHBIX MHCTPYMEHTOB /IS yTIpaB/ieHus IPOeKTaMHu U UX
OCHOBHbIE (DYHKLIWU.

15. Kak nmporpammMHoe obecrieueHrie MO>KET ITIOMOYb B yTIPAB/IeHHH PUCKaMH U KOHTPOJIe
BBITIOTHEHUS 3a7au?

16. Kak BbIOpaTh Mofixopsitiee IporpaMMHOe obecrieueHre /it KOHKPETHOTO TIPOeKTa?

5. B3aumMocBs3b Mexy sTarnamu

17.  Kak peanusanus mpoekTa CBsi3aHa C MpeblAYyLMMU 3TarlaMy, TAKMMH KaK IJIaHMpPOBaHNe
Y UHWLMMpOBaHue?

18.  Ilouemy Ba)XHO POBOJWTH PeryJiipHbIe IPOBEPKU CTAaTyCa BbIITOJIHEHUS IIPOeKTa Ha

TNPOTSDKeHUU ero peaau3aliun?

6. O611Me BOMIPOCHI

19.  Kakwue pacripoctpaHéHHbIe TPo6ieMbl MOT'YT BO3HUKHY T IPU pear3aliiu MpoeKTa U
KaK MX MOJKHO IPeIOTBPaTUTh WU/H PELnTh?

20.  KakoBbI KpUTEpUH YCIIELLHOI 0 3aBeplleHys 3Tarna peajans3alyy IpoeKkTa?

Tema 6

1. Ilpouecc 3akpeITHs IPOEKTa

1. KakoBbI OCHOBHBIE 3Tarlbl IIPoLiecca 3aKpbITUs [IPOeKTa?

2. [Touemy 3aBepilieHKe ITPOEKTA SIBJISIeTCS BaXKHBIM 3TarloM B yIpaB/JeHUU IIPOEKTOM?
3. Kakue nelicTBrst He0OXOAUMO TIPeATIPUHSTD /151 O(HLIMATBHOTO 3aKPBITHS ITPOEKTa?
4. KakoBbI py3HaKy TOr0, YTO MIPOEKT 3aBeplieH?

2. O1eHKa pe3yJ/IbTaTOB Y aHA/IN3 BBITIOJTHEHHOM paboThI

5. Kak npoBoguTCs oLjeHKa pe3y/bTaToB npoekTa? Kakuve KpUTepyy UCIIO/b3YHTCS [J1s
5TOU OL|€HKU?

6. B ueM 3aknrouaeTcsi pa3HULa MeXXy KOJIMUeCTBeHHON U KaueCTBeHHOM OLIeHKOM
pe3yJ/bTaToB IpoeKTa?

7. Kak M0>XHO M3MepUTh yCIiex rpoeKTa B COOTBETCTBUU C yCTaHOBJIEHHBIMU Lie/IIMU U
3asayamu?

8. Kakuie MeTo/ibl aHa/IM3a BbIMOJIHEHHON paboThl MOTYT OBITH UCIIOJ/Ib30BaHbI /1151 OL|eHKH
5 peKTUBHOCTH NIPOEKTa?

3. JokymeHTaLusl ¥ OTUETHOCTB 10 ITPOEKTY

9. Kakue BUZIbI JOKyMeHTALMH [JO/DKHBI OBITh MTO/[TOTOB/IEHBI Ha Tarle 3aBepIieHs
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rpoekTa?

10.  KakoBa po/ib UTOIOBOr'O OTUeTa O [POeKTe, U KaKUe K/IH0UeBble 3/IeMeHThI OH [J0JKeH
cozepkaTb?

11.  Kak Ba)kKHO I0//lep>KrBaTh [PO3payHOCTb OTYETHOCTH Iepe/; 3avHTepeCcOBaHHbIMU
CTOpOHAMU Ha 3Tarle 3aBeplleHus IpoeKTa?

12.  Kakue rnpo6sieMbl MOTYT BO3HUKHYTh M3-3a HE/IOCTaTOYHOM IOKyMEeHTALUY B TIpoLiecce
3aKpBITHA [TPOeKTa?

4. Vi3BneueHue ypoKoB /ijisi OyAyIIMX ITPOEKTOB

13. [Touemy Ba)KHO M3BJ/IeKaTb YPOKU U3 3aBepLLIEHHOr0 NpoekTa? Kak 3T0 MOXKeT MOB/IUATh
Ha Oy/yliiie MpoeKThI?

14. Kakue MeTo/ibl MOYKHO HCIO/Ib30BaTh /1715 cO0pa v aHa/M3a YPOKOB, U3BI€UeHHBIX U3
rpoekTa?

15.  KakoBa posib 00Cy’KieHHii N3BIeUEHHBIX YPOKOB (PeTPOCIIEKTHB) B MTPOLiecce
3aBeplLeHus [poeKTa?

16.  Kak MO>KHO ZJOKyMeHTHPOBATb U3B/Ie€UeHHbIE YPOKHU /IJIsi NCTI0/Ib30BaHUs B OyAyIInX
NpoeKTax?

5. B3auMoCBs3b MeXy Tanamu

17.  Kak nporecc 3aBeplieHus [poeKTa CBsi3aH C APYIrMMU 3TarlaMu JKU3HEeHHOTI'O LIMK/Ia
NIPOeKTa, TAKUMU KaK MHULMMPOBaHUe U peann3arus?

18.  ITouemy Ba)KHO BOBJ/IEKaTb 3aMHTEPeCOBaHHbIE CTOPOHBI B IIPOL|ECC 3aBepLLIeHNs]
rpoekTa?

6. O011111e BOTIPOCHI

19. Kakue pacripocTpaHéHHbIe OIIMOKM MOTYT BO3HUKHYTDH Ha 3Tarle 3aBepileHus PoeKTa U
KaK MX 130exKaTh?

20. KakoBbI KpUTepUH yCIIeIHOr0 3aBeplleHus Tara 3aKpbITHA IIPOoeKTa?

KpuTepuu onieHUBaHMS.

T0JIHOTA Y TIPaBU/ILHOCTb OTBETA;
TOHMMaHNe U 0CO3HAaHHOCTb MaTepuasa;
JIOTUYHOCTB U M10CJ/1e[J0BATe/IbHOCTD U3/I0’KEHUS;
KOPPEKTHOCTh TEPMUHOJIOTHH;

CIOCOOHOCTH OTBeUaTh Ha YTOUHSIFOILIKE BOTIPOCHI

6.1.4 cemecTp 8 | Y cTHBII onpoc
OnucaHue npoueaypsbl.

Ornpoc MOXeT TIPOBOAUTBCS:

dpoHTanbHO — B hopMe Oece/ipl C TPYMION, KOT/Ja BOMTPOCHI 3a/lat0TCST BCEH IPYTINE, @ OTBETHI
JIar0TCS 0 0Yepe i WU 110 YKeJIaHUHO.

NHpvBUyanbHO — KaXKbIM CTY/IeHT OTBeUYaeT Ha OJJMH WU/IM HECKOIBKO BOMIPOCOB, /laBast
pa3BepHYThIN, CBSI3HbIN OTBET, UaCTO C MpUMepaMH U TIOSICHEHUSIMU.

KombuHupoBaHHO — coueTaroTcst 00a Mo/IX0/ia, a TAKXKe UCII0/Ib3YHOTCS JOTIO/THUTE TbHbIE
MeTOo/ibl (Haripumep, NMCbMeHHble KapTOUKH, pelieH3MpOBaHHe OTBETOB TOBApHUIL|eh)
[IprmepHbIe BOIIPOCHI Aj1s1 onpoca:

Tema 7

1. Po/iu v OTBETCTBEHHOCTH YYaCTHUKOB KOMaH/bl

1. KakoBbl OCHOBHBIE POJIH, KOTOPbIe MOTYT OBbITH Ipe/CTaB/IeHbl B TIPOEKTHOM KOMaH/je?
[IpuBesuTe NIpUMepBI.

2. Kak oripegenuTs 1 pacripefie/IuTh PO/ U OTBETCTBEHHOCTH CpeJi YYaCTHHUKOB
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KOMaH/bI?

3. [Touemy Ba)KHO 4eTKO OIpe/le/IUTh POJIA B KOMaH/ie [/Is1 YCIIeLHOIO BbIITOJTHEeHUsI
rpoekTa?
4. Kakue pakTopbl MOTYT B/IMATh HA U3SMEHEHUE POJIe YYaCTHUKOB B TpoLiecce

peanusaLy rpoekra?
2. JlupepCTBO U ynpaB/ieHUe CTeUKXO0J/1iepaMu

5. KakoBbl 0CHOBHbIE KauecTBa 3¢ ()eKTUBHOIO JIi/iepa B MPOEKTHOM JleITelIlbHOCTH?
6. B ueMm 3ak/ro4aeTcs pasHuLia MeXX/y yrpaB/ieHHueM KOMaH/[0M U yIipaB/leHheM
CTeUKXO0J1jepamMu?

7. Kak nmzep MoxxeT B/IMATh HAa MOTMBALIUIO U BOB/IEYEeHHOCTh YJIeHOB KOMaH/bI?

8. Kakue cTpaTeruv Mo>KHO MCMO/Ib30BaTh J/1s1 3(()eKTUBHOIO B3aUMO/|eMCTBUS C

3aMHTepeCcOBaHHBIMU CTOPOHAMU?
3. O¢dekTrBHBIE KOMMYHUKALIUK B KOMaH/e

9. [Touemy 3¢ peKTBHAsT KOMMYHHUKALYS SIBJISIETCS K/TFOUEBBIM 3JIEME@HTOM YCIelLHOU
KOMaHZHOU paboThI?

10.  Kakue meTozibl 1 UHCTPYMEHTBI MOXKHO MCIIO/Ib30BaTh /1/1s1 Y/IyUllleHHss KOMMYHUKaLU1
BHYTPU KOMaH/bl?

11.  Kak Ba)KHO yUWThIBaTh CTH/Ib OOIIeHHMsI KaXK/JOT0 yUaCTHUKA KOMaH/[bl TIPYU OpraHu3aliuu
KOMMYHMKaLU?

12.  Kak M0oXHO o11eHUTH 3(h(PeKTUBHOCTb KOMMYHUKALIUA B KOMaH/e?

4. PaspelieHrie KOH(JIMKTOB 1 yIipaB/ieHHe KOMaHJHOM IMHAMUKON

13.  Kakwue pacnipocTpaHeHHbIe IPUUKHBI KOH(JIMKTOB MOTYT BO3HUKHYTh B TIPOEKTHOU
KOoMmaH/je?

14.  KakoBbl OCHOBHbIe METO/IbI pa3pellieHNst KOHQJIMKTOB, KOTOPbIe MOTYT ObITh IPUMeHeHbI
B KOMaH[ie?

15.  [loueMy Ba)kHO yIpaB/sThb KOMaHJHOW JUHAMUKOW M KaK 3TO MOXXeT MOB/IUATh Ha yCIlex
rpoekTa?

16.  KakoBbl IpU3HaKK 3/J0pOBOM KOMaHJHOM AMHaMHKH, Y KaK UX MOXXHO MO/ ep>KUBaTh?
5. B3auMoCBs3b MeXy Tanamu

17.  Kak KkomaHzHasi paboTa U JI1/|epCTBO BAUSIIOT Ha IpyTrUe 3Taribl )KU3HEeHHOTO L{UK/Ia
NIpOeKTa, TaKue Kak MJIaHWpOBaHUe U peanu3ariys’?

18.  [louemy Ba)XKHO BOBJ/IEKaTh BCeX YUYaCTHUKOB KOMaH/Ibl B MPOLIECC TIPUHSATHS PelleHn?
6. O611Me BOTIPOCHI

19.  Kakwue pacripocTpaHeHHbIe OIIMOKY MOTYT BO3HUKHYTb TIPY YTIpaB/ieHUA KOMaH|01, U
Kak ux n3bexxaTs?

20.  KakoBbl KpUTE€PUM YCMELIHOT0 JIMJEePCTBa B IPOEKTHOU /1eITeTbHOCTU?

Tema 8

1. [TocTpoeHue npoekTHOro ogrca

1. Uro Takoe nipoekTHbIN oprc (PMO) 1 kakoBa ero ocHoBHasi ()yHKLMSI B OpraHA3aLvin’?

2 Kakuie THIIbI TPOEKTHBIX O(UCOB CYILECTBYIOT, U B UEM KX OT/IMUMSA?

3. KakoBblI K/1r0ueBble 111arv Npy CO3/iaHUX TIPOEKTHOT0 0(rica B OpraHu3aluun?

4 Kak MOKHO OLIeHUTb 3pesioCTb IPOEKTHOT'0 YIpaB/ieH!sl B OpraHu3alyy nepef

co3nanvem PMQO?

5. Kakue npeumyliiiectBa MOXKeT NpeZj0OCTaBUTh NIPOEKTHBIN 0UC J/1s1 yIIpaB/ieHUs
rpoeKTamMu?

2. BHeipeHUe NIPOEKTHOIO yIIpaB/IeHUs B KOPIIOPAaTUBHYO KY/IbTYpPY

6. [Touemy Ba)KHO MHTETpPUPOBATh IIPOEKTHOE yIIpaB/ieHUe B KOPIIOPAaTUBHYIO KYJIbTYPY
opraHusanuu?

7. Kakuie u3MeHeHUs1 B KOPIIOPAaTUBHOW KYJ/IbType MOTYT NOTPe00BaThCS /IS YCIELTHOT0
BHe/IpeHUs [IPOEKTHOI'0 yIpaB/IeHUs?
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8. Kakoe 3HaueHue uMeeT 00yueHHUe COTPYAHUKOB /I/Is YCIEITHON UHTEeTPaliui TIPOEKTHOTO
MeHe/)KMeHTa?

9. KakoBa po/ib pyKOBOZCTBa B IIPOLieCCe BHeIpeHUs IPOEKTHOIO yIpaB/eHus B
OpraHu3aLui?
10.  Kakue mMeTOzbI MOKHO HCITO/Ib30BaTh JJ1 OLJeHKU YPOBHSI [IPUHATHS [IPOEKTHOI'O

yTIpaBJieHUs CPeJii COTPYIHUKOB?
3. OueHKa 3()peKTUBHOCTU NTPOEKTHOT'0 MeHePKMeHTa

11.  KakoBsl ocHOBHbIe noka3arenu U KPI, ucnons3yemsle /151 oLieHKH 3¢ (eKTUBHOCTH
TIPOEKTHOI'0 MeHe/PKMeHTa?

12.  Kak MO)XHO aHa/IM3UpPOBATh Pe3y/bTaThl BHINOJTHEHUs TIPOEKTOB, UTOObI BBISIBUTD
CUJIbHBIE U C1abble CTOPOHBI yTIpaB/ieHUeCKHUX MPOLeCCoB?

13.  TloueMy Ba)KHO COCTaBJISITb OTUETHI TIO BHITOJIHEHHBIM ITPOEKTaM U KTO JJO/DKeH ObITh
BOBJIEUEH B 3TOT IpoLiecc?

14.  Kak perynsipHblii MOHUTOPHHT U OL|eHKa MPOEKTOB MOTYT CII0OCOOCTBOBATEH MIOCTOSIHHOMY
YJIyULLIeHUIO TIPOLIeCCOB yIIpaB/IeHUs?

15.  Kakue pacripocTpaHéHHbIe OIIMOKH MOTYT BO3HUKHYTb TP OLleHKe 3(pPeKTUBHOCTH

TIPOEKTHOTO MeHe/HKMeHTAa M KaK UX n30exars?
4. B3auMoCBsi3b MeX/ly acrieKTaMu

16. Kak co3zanue npoekTHOro orica MoXkeT TIOBJIMSITh HA BHeJJpeHUe TPOeKTHOr0
yIpaB/ieHUs! B KOPIIOPAaTUBHYO KYJIbTYPy?
17. B yeM 3ak/r04aeTcsi B3aMMOCBSI3b MeXY 3((PeKTUBHOCTHIO TPOEKTHOI'O MeHeP)KMeHTa U

TIO/IZIeP’KKOM CO CTOPOHBI PYKOBO/ICTBA?
5. Ob1me BOTIPOCHI

18.  KakoBbI OCHOBHBIE BbI30BbI, C KOTOPHIMU MOXKET CTOJKHYTbCsI OpraHu3al[usi Ipu
VHTerpaljuu MpoeKTHOr0 MeHeI)KMeHTa?
19.  Kakue pekoMeHZAALUU BbI ObI Janu [/ YCTIEIIHOM UHTeTrpaljii IPOeKTHOTO

MeHe/I)KMeHTa B OpraHM3aLiu0?

KpuTepuu onieHUBaHM.

T0JIHOTA Y TIPaBU/ILHOCTb OTBETA;

TOHMMaHNe U 0CO3HAaHHOCTb MaTepuasa;
JIOTUYHOCTB U M10CJ/1e[J0BATe/IbHOCTD U3/I0’KEHUS;
KOPPEKTHOCTh TEPMUHOJIOTHH;

CIOCOOHOCTH OTBeUaTh Ha YTOUHSIFOILIKE BOTIPOCHI

6.1.5 cemectp 9 | Y cTHBII onpoc
OnucaHue npoueaypsbl.

®poHTanbHO — B popme Oece/bl € TPYMIOH, KOT/ja BOMIPOCHI 3a/Iak0TCsl BCeH IPyTINe, a OTBEThI
Jlar0TCo 110 04Yepe sy WU I10 JKeJIaHUo.

VuauBuayanbHO — KaXK/bI CTYIeHT OTBeuaeT Ha O/IUH WU HeCKOJIbKO BOTIPOCOB, JlaBast
pa3sBepHYTLIN, CBA3HBIN OTBET, YaCTO C IPUMepaMH U MOSICHEHUSIMHU.

KombrHupoBaHHO — coueTaroTcsi 00a 1Mo/ixo/ia, a TakKe UCTI0/Ib3YHTCS JOTIO/THUTeTbHbIe
MeTOoZbl (HarprMep, MMCbMeHHbIe KapTOUKH, pelieH3pOBaHue OTBETOB TOBapHILiei)
[IpumepHBIe BOIIPOCHI A1 Orpoca:

Tema 9

1. Keiichl ycCIelHbIX MPOEKTOB

1. Kaxkue ¢hakTopbl cCriocoOCTBOBA/M yCIieXy W3BeCTHBIX MTPoeKToB? [IpuBesauTe
KOHKpeTHbIe TIPUMeDBI.
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2. KakoBbl OCHOBHBIE YPOKH, KOTOPble MOXXHO U3B/IeUb U3 KelHCOB yCIeLIHbIX TPOeKTOB?

3. Kak KeliChl yCIielHbIX MPOEKTOB MOTYT OBbITh UCII0J/Ib30BaHbl B 00yYeHHH U MO/ITOTOBKe
MeHe/)KepOB IPOeKTOB?

4. Kakue meTo/ibl aHa/mM3a KelCOB MOT'YT ITIOMOYb B [IOHMMaHUM (PAKTOPOB ycIiexa IpoeKTa?
2. IHCTpyMeHTBI [/1s1 aHa/Iu3a U OLIeHKU IIPOeKTOB

5. Kakvie MHCTpYMeHTbI ¥ MeTO/Ibl UCII0J/Ib3YIOTCS /IJIsl aHa/Iv3a U OL[eHKU [IPOeKTOB?
[IpuBesuTe NIpUMepBI.

6. Kak SWOT-aHamm3 Mo>KeT ObITh IPUMEHEH /I/1s1 OLIeHKU TTPOeKTa’?

7. Uto Takoe MaTpulLia IPUOPUTETOB U KaK OHA MCII0J/Ib3YeTCs B IIPOLiecce NPUHATUS
pellieHnH 1o poeKTam?

8. Kak M0>XHO ucriosnb30BaTth guarpaMMmy ['aHTa [/ aHa/mu3a Xo/ja BbIIIOJIHeHUs [IpoeKTa?
9. Kakue MeTpUKY MOKHO MCII0/1b30BaTh JJ1s1 OLleHKU 3(D(eKTUBHOCTU NTPOeKTa Ha pa3HbIX

ero Jrariax?
3. TpeHUHTH MO yTipaB/IeHUIO MPOEKTaMU: MPAKTUUECKHe 3a/laHus U JleJIOBbIe UT'PbI

10.  Kakosa 1je/1b TPDEHUHIOB 10 YIIPaB/IeHUIO IIPOEKTaMU, U KaK1e HaBbIKA OHU [TOMOraroT
pasBUBaTh?

11.  Kakue TUIbI TPAaKTUUECKUX 3a/laHUH MOTYT ObITb BK/TFOUEHBI B TPEHUHT TI0 YITPaBIeHHUIO
rpoeKTamu?

12. Kak f1ef10BbIe UTPBI MOTYT TIOMOYb B 00y4YeHHM HaBbIKaM yTIPABJIEHHS IPOEKTAMH?

13. Kakue npeumylijectsa rpejoCTaBiiseT yyaCcTHe B TDeHUHIaxX M NPaKTUYeCKUX 3aHATUSIX
[u1s Oy IyIx MeHePKePOB ITPOeKTOB?

14.  Kak M0O)XHO o11eHUTb 3()()eKTUBHOCTb TPEHMHIOB IO YIIPaBJ/IEHUIO TTPOeKTaMu?

4. B3aMOCBs3b MeX/y acrieKTaMu

15.  Kak Ke¥chbl yCHelHbIX MPOeKTOB MOTYT ObITh UCIO/Ib30BaHbI B TPEHHWHTAX I10
yIpaB/IeHUIO TIPOeKTaMu?

16.  Kak MHCTpyMeHThI aHa/lM3a U OL|eHKH MPOeKTOB MOTYT ObITh UHTErPUPOBAHbLI B

TpaKTHUeCcKHe 3a/laHust Ha TPeHUHTax?
5. O611e BOIIPOCHI

17. Kakue pacnipocTpaHéHHbBIe OIIMOKYA MOTYT BO3HUKHYTh TTPU aHa/TU3€e U OIIeHKe TTPOeKTOB
U KakK UX u3bexarnb?
18. KakoBbI 0OCHOBHBIE ITPOOJIEMBI, C KOTOPHIMH CTA/IKMBAKOTCSI PYKOBOJUTE/TH MTPOEKTOB TIPU

peain3alii MPpakKTUUYeCKUX dCIIeKTOB HpOEKTHOﬁ ,E[eHTeJ'IbHOCTI/I?

Tema 10

1. Vcnonb3oBaHye [U(PPOBLIX MHCTPYMEHTOB B YIIpaB/ieHUH NPOeKTaMuy

1. Kakue 1iudpoBbie MHCTPyMeHThI HarboJiee MOMyJIsipHbI B YIIpaBJIeHUU TIPOeKTaMu
cerogHa? [IpuBeyuTe puMepsl.

2. KakoBbl OCHOBHBIE ITPEUMYILECTBA UCITI0/Ib30BaHUS L{M(POBBIX UHCTPYMEHTOB JI/Is
yIpaB/IeHUs IPOeKTaMU?

3. Kak ob6auHble TeXHOIOTUH U3MEHU/IH TIOIX0/, K YIIpaB/IeHHI0 TIPOeKTaMu?

4. Kakue ¢yHKUMH JO/DKHO BBITIONHATH IPOrPaMMHOe obecrieueHue /i/is yIipaB/ieHust
NpoeKTaMu, UToObl OHO ObLI0 3PPEKTUBHBIM?

5. Kaxk 1judpoBu3anys npoLeccoB yIpas/ieH!st IPOeKTaMy MOXKeT MOB/IUSATh Ha KOMaH/HYH0
paboTy ¥ KOMMYHUKALUIO?

2. ByusiHue TeXHOJIOTMM Ha MPOEKTHYIO [IesITe/IbHOCTD

6. Kak uckyccrBeHHbiit uHTeiekT (M) MokeT ObITh MCII0/Ib30BaH B yIIpaBlIeHUN
ripoektamu? [IpuBeuTe ipuMepsl.

7. Kak 6onbiue janHblie (Big Data) MOryT moMoub B IPUHSTUY PellieHni B paMKax
[IPOEKTOB?

8. Kakuie TeXHOIOTMY aBTOMaTU3aliK MOTYT OBbITh TIPUMeHEeHbI Jjisl yJTyullieHUsl TTPOL[eCCOB
yIpaB/IeHUs IPOeKTaMU?
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9. Kak BupTyasbHasa U [JONO/IHeHHast pealbHOCTh MOT'YT U3MEHUTH IOAXO0Z, K YIIPaB/IeHUI0
rpoeKTamMu?

10. Kakue BbI30BbI MOTYT BO3HUKHYTb [PY BHE/IPEHUM HOBBIX TEXHOJIOTHUW B MPOEKTHYO
J1esiTe/IbHOCTh?

3. YcronunBoe pa3BUTHE U COLIMA/IbHAS OTBETCTBEHHOCTh B MPOEKTaxX

11.  Yro Takoe yCTOMUMBOE pa3BUTHE, U KaK OHO CBSI3aHO C yIIpaB/eHUeM MPOeKTaMu?

12. KakoBbI 0CHOBHBIE IPUHLIUMBI COLIMAIbHOW OTBETCTBEHHOCTH B KOHTEKCTEe MPOEKTHOTrO
MeHe/)KMeHTa?

13. Kakuve MeTo/1bI MOXKHO MCIIO/IB30BaTh /151 OLIEHKH YCTOMYMBOCTH MPOEKTOB?

14. Kak M0>XHO MHTerpupoBaTh NMPUHLUITBI YCTOMUMBOTO Pa3BUTHS B MPOLECC
TJIAHUPOBAHMS U peav3aliui NPOeKTOB?

15. Kakue ripumepbl yCrellHbIX MPOeKTOB, OPUEHTUPOBAHHbBIX Ha YCTOMUMBOE pa3BUTHE, BbI

MOJXKeTe IPUBeCTU?
4. B3anMOCBsI3b MeX/y acrieKTaMu

16. Kak 11u¢ppoBble THCTPYMEHTBI MOTYT CO/|eIICTBOBaTh BHEIPEHUIO ITPUHLIMIIOB
yCTOMYMBOIO Pa3BUTHS B IPOEKTHI?
17.  Kak TexHO/OTMH, TaKMe KaK UCKYCCTBEHHBIN MHTeJUIEKT U OOIbliIe JaHHbIe, MOTYT

TIOMOYb B JIOCTH)KEHUH 1ieJield YCTOHUMBOTO Pa3BUTHS?
5. Ob1He BOTIPOCHI

18.  Kakue oCHOBHbIe TeH/ieHLIMY Bbl BUAUTE B Oy/1yli[eM IMPOeKTHOr0 MeHePKMeHTa C
YUETOM COBpPEMEHHbBIX TeXHOJIOTHUI U yCTOMUMBOIO Pa3BUTHSA?
19.  Kakue HaBBbIKM U KOMIIeTeHIIUU OyZyT Hanbosiee BayKHBI /it MeHe[)KepOB TIPOEKTOB B

YCJIOBUSIX COBPEMEHHBIX TeHeHLIUA?

KpuTepuu onieHUBaHM.

T0JIHOTA Y TIPaBUJILHOCTb OTBETA;

TOHMMaHNe U 0CO3HaHHOCTb MaTepuasna;
JIOTUYHOCTB U M10CJ/1e[J0BATe/IbHOCTD U3/I0’KEHUS;
KOPPEKTHOCTh TEPMUHOJIOTHH;

CIOCOOHOCTH OTBeUaTh Ha YTOUHSIFOILIKE BOTIPOCHI

6.2 OneHoyHbIe cpe/CTBa /I IPOBe/ieHNsI IPOMEeXyTOUHOM aTTecTalui

6.2.1 Kpurepun u cpeacrBa (MeTo/bl) OLEHMBAHUA WHJUKATOPOB [OCTHIKEHUS
KOMIIeTeHI[UHM B PaMKaX NMPOMe)XyTOUHOM aTTecTanuu

CpeactBa
(MmeToabBI)
NupukaTop JoCcTHXXKeHMs
Kpurepumn onjeHnBanus OLleHMBaHMS
KOMIIeTeHI| MU .
NMPOMe)KyTOYHOH
aTTecTauyu
YK-1.10 Criocoben BBIMOJIHATh TOMCK | YCTHBIN OMpPOC
vHbopMaLu
YK-1.12 CriocobeH CaMOCTOSITE/IbHO BBITIOJTHUTD | YCTHBIA OMPOC

MOWCK W aHanu3 UHpopMalMu U
chopmyMpoBaTb  Ha  ee  OCHOBe
TpebyeMoe 3HaHHUe

YK-1.13 CriocobeH Ha OCHOBe CHMHTe3a W aHa/li3a | yCTHBINA OMpOC
vHpOpMalLiK TIOMYyYUTh Tpe/iCTaBIeHue
0 CBfI3IX  MeXJy  COCTaB/SIFOLMMU
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npeJiMeTa U3y4eHust

YK-1.14

CriocobeH Ha OCHOBe TIOJyueHHbIX
JIAaHHBIX BBITIOJTHUTb CHUCTEMHBIM aHa/N3
pa3po3HeHHOM vH(opmalu u
chopMyIMpOBaTh, u 0060CHOBATh
He00X0AUMOCTh JIOTIOJTHUTETHHOT O
roucKa uHdopMalu

YCTHBINA OTTpPOC

YK-1.15

CriocobeH BBLITIONHATL TOUCK W CHUHTE3
vHbopMalliM, a TakXe BBIMNOJHUTh
CUCTEMHBbIN aHa/lM3 W Ha OCHOBE 3TOrO
¢opMynMpoBaTh 3ampoCc  HAa  HOBBIM
rouck. IIpessaraet cTpaTeruto JelCTBUM
3 Ha  OCHOBe  TIOJIyUEHHOM U
TpoaHa/IM3MPOBAaHHONW MH(pOpMaLIUU

YCTHBIH OTpOC

YK-2.2

Peanu3yer MIPOEKT C yueTom
10C/ie[i0BaTeTIbHOCTH 3TarnoB
JKU3HEHHOT O L[UK/Ta MpOeKTa,
TpeOOBaHUI K pe3yabTaTy U K XOJOY
peanu3aly IpoeKTa

YCTHBIM OIpOC

YK-2.3

[Inanupyer u peamusyeT IIPDOEKT C
y4eToM II0C/e/l0BaTe/IbHOCTU  3TarloB
JKA3HEHHOTO  LMK/Ja  [poeKTa U
TpeOOBaHMH K pe3y/JbTaTy H  XOAY
peanu3aryu IIpOeKTa. Moxet
Tpe/ICTaBUTh pPe3yJbTaThl IIPOEKTa

YCTHBINA OIPOC

YK-2.4

[Inanupyer TPOEeKT C y4eTom
OrpaHWYeHUl pecypcoB, TpebOBaHUN K
pesyjbTaTy YU K XOAYy peanu3anyu
rpoekra. Peanusyer mpoekT € ydeTom
OCHOBHBIX 3TalOB >XM3HEHHOrO LMK/a
TIpOeKTa. Moxet Tpe/iCTaBUTh
pe3yJIbTaThl IIPOeKTa

YCTHBIN OTPOC

YK-2.5

[Tnanupyet MIPOEKT C yueToM
OrpaHWYeHHi pecypcoB, TpeOOBaHWMA K
pe3y/bTaTy U X0y peanu3aliiy MpoeKTa.
PeanusyeT mpoekT C y4eTOM OCHOBHBIX
5TaroB JKU3HEHHOrO LMKJIA IIpOeKTa.
MoskeT TIpe/iCTaBUTh pe3yJIbTaThl
npoekta. CaMOCTOATE/ILHO —OLleHUBAeT
pe3yJ/IbTaThl IPOEeKTa

YCTHBINA OTpOC

YK-2.6

[Tnanvpyet TIPOEKT C yueTom
OrpaHWYeHHi pecypcoB, TpeOOBaHWA K
pe3yJbTaTy U X0y peau3aljiu NIPOoeKTa.
Peanu3syeT mpoekT C y4eTOM OCHOBHBIX
3TaloOB JKU3HEHHOIO LMK/a IIPOeKTa B
TIO3ULIUU PYKOBOZAUTEJIS. Mosket
Npe/iCTaBUTb  pe3y/bTaTbl  IIPOEKTa.
CaMocCTOsATeNIbHO OLleHUBAeT pe3yJbTaThl
TIpOeKTa

YCTHBINA OITpPOC

YK-3.2

B cooTBeTCTBMM C Ha3HAUEHHOM POJIEBOU
MO3WLMel  y4yaCTBYeT B pellleHUH

YCTHBIM OIpOC
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MOCTaB/IeHHbIX 3ajau. [Ipu ycraHoBKe U
noJJiep>KaHum KOHTaKTOB BHYTpH
KOMaH/Ibl WCIO/Ib3yeT OCHOBHbIE HOPMBI
U Croco0bl COLIMaIbHOTO
B3aMMOJIEMCTBUS

YK-3.3

Oco3HaeT CBOIO KOMaHJHYH pOlb U B
COOTBETCTBUM CO  CBOEH  pOJIEBOMU
MO3ULIMe  ydacTByeT B  pellleHUU
MOCTaB/IeHHBIX 3ajiau. [Ipu ycTaHOBKe U
TofiiepKaHuu KOHTaKTOB BHYTPU
KOMaH/Ibl WCII0/Ib3yeT OCHOBHbIE HOPMbI
u C1rI0co0bI COLMA/ILHOTO
B3aUMO/IeNCTBUS

YCTHBINA OTTpPOC

YK-3.4

Oco3HaeT CBOW KOMaHAHYH  DOJib,
MOXET B  Clyyae HeoOXOoAMMOCTU
MPUHATH  CMEXHYIO pojib W B
COOTBETCTBMM CO  CBOEM  pOJIeBOU
Mo3wilvell  y4yacTByeT B  pellleHUH
TOCTaB/IeHHBIX 3ajiau. [Ipu ycTaHOBKe U
TO/I/IepPyKaHUuH KOHTAKTOB BHYTPH
KOMaH/Ibl WCII0/Ib3yeT OCHOBHbIE HOPMbI
u C1I0co0bI COLMA/ILHOT O
B3aWMO/IeNCTBUS

YCTHBIM OTpOC

YK-3.5

Ocos3HaeT CBOK KOMaHZHYIO Ppojb. B
3aBUCUMOCTH OT YCJIOBUM MOJKET 3aHSTh
CMEXHYI0  KOMaHJHYIO  pOJIb. B
COOTBETCTBMM CO  CBOEM  pOJIeBOU
MO3UL[Mell  yuacTByeT B  pellleHWH
TOCTaB/IeHHBIX 3ajiau. [IpU ycTaHOBKe U
To/ifiep)kaHu KOHTAaKTOB B KOMaHjle U
B3aUMO/IeNCTBUM C BHEIIIHUMH
CTeMKXOJ/lepaMu UCTI0/b3yeT OCHOBHBIE
HOPMBI U CIIOCOOBI  COLMA/TILHOTO
B3aMMO/IeMCTBUS

YCTHBIH OTpOC

YK-3.6

Oco3HaeT CBOWO KOMaH/AHYH posib. B
3aBHCUMOCTH OT YCJIOBUM MOXXeT 3aHSAThb
CMEXHYI0  KOMaHJHy0  pojib. B
COOTBETCTBMM CO  CBOEM  pOJIeBOU
MO3UL[MeNl  yuyacTByeT B  pelleHHHr
TOCTaBJ/IeHHBIX 3a7a4. Ilpyu ycraHoBke u
MO/I/lep’KaHUM KOHTAaKTOB B KOMaHJe M
B3aUMO/IeHiCTBUU C BHEIIIHUMH
CTeMKXOJIlepaMUA UCTIO/b3yeT OCHOBHBIE
HOPDMBI UM CIOCOOBI  COLMATbHOTO
B3aUMO/eNCTBUS. YuacTByet B
pa3paboTKe KOMaHZHOW CTpaTerMd B
TO3ULMM YYaCTHHUKA

YCTHBIM OIpPOC

YK-6.1

OddekTUBHO TUIAHHMPYeT U OpraHu3yeT
CBOK JleATeNbHOCTb. CTaBUT JIMUHbIE
Lend. YdyacTByeT B pedekcMd Ha
MO3ULIMK YYaCTHUKA

YcTHBIM O1npoc
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YK-6.2 O¢dekTUBHO MIaHUpPYeT U OpraHu3yeT | yCTHBIN OMpPOC
CBOIO JiesTeNlbHOCTb. CTaBUT JIMYHBIE
e U 0OOCHOBAaHHO OIpefieNiieT X
TIPUOPUTETHOCTb. SIBnsietcst
VHULMAaTOPOM 3alpOCOB  HeZOCTarOIINX
3HaHWH W TIOHMMaeT MX 3HAUUMOCTb.
YuactByeT B pe-(ieKCMU Ha MO3ULIUU
y4yacTHHKA

YK-6.3 O¢¢dekTUBHO MIaHUpPYeT U OpraHu3yeT | YCTHBIN OMpPOC
CBOIO jlesiTelbHOCTh. CTaBUT JTMYHBIE
e U O0OOCHOBAaHHO OIpefieNiieT X
MIPUOPUTETHOCTb. sIBnsieTcs
MHHWLMaTOPOM 3alpoOCOB  He/IO0CTAIOIINX
3HAHUM U TIOHUMaeT WX 3HAYUMOCTE.
YuacTtByeT B pediekcud Ha TO3ULUN
y4YaCTHHKA

YK-6.4 O¢dekTUBHO MIaHUpPYeT U OpraHu3yeT | YCTHBIN OMpOC
CBOX JleATe/lbHOCTb. (CTaBUT JIMUHbIE
e U 0OOCHOBAaHHO OIpefieNiieT X
IIPUOPUTETHOCTb. SBnsietcs
VHULMaTOPOM 3arlpoCOB HeJOCTArOLLUX
3HaHMM M TIOHMMaeT WX 3HAYUMOCTb.
YuacTByeT B pe-QuieKCMM Ha TMO3ULUU
coopraHusaropa

YK-6.7 O¢dekTUBHO MIaHUPYeT U OpraHu3yeT | YCTHBIN OMpOC
KaK CBOI  JledATelbHOCTb, TaK M
JlessTeNIbHOCTb KOMaH/pl. CTaBUT IMYHbBIE
M KOMaHJHble Lleld U 0OOCHOBAaHHO
ornpegerseT 1504 NIPUOPUTETHOCTb.
SIBnseTcs ~ WMHULMATOPOM  3allpoCOB
HeJIOCTaloLMX 3HaHWM U TIOHMMaeT UX
3HAYMMOCTb. Y4acTByeT B pedieKCUr Ha
TO3ULMM YYaCTHHUKA

6.2.2 TunoBbIe OLleHOYHbIE CPeACTBA MPOMEXXYTOUHON aTTeCcTal[uu

6.2.2.1 Cemectp 5, TunoBbIe OLeHOYHBIE CPe/CTBA AJIS IPOBe/leHUus
Au¢ ¢epeHIMPOBAHHOI0 3aUeTa M0 JUCHMIIUHE

6.2.2.1.1 Onucanue npoueaypbl

3auet c/1aeTcs B Mepyo/] 9K3aMeHalIMOHHOM CeCCHU, TIPeAyCMOTPeHHOW yueOHbIM TUIaHOM U
KajleH/IapHbIM YueOHbIM rpauKoM B 4 cemecTpe 00yueHusl.

3aueT NpoBOJUTCS B (pOpMe YCTHOTO OMpOoca Mocsie Mpe/cTaB/ieHus pe3eHTaluu
BBITIOJTHEHHOI'O NTPOeKTa

6.2.2.1.2 Kpurepuu orjeHUBaHHUs

O1/1nuHO Xopomio YJJ[OBJIETIZOPI/ITEJIBH HeypoBiieTBopuTe/1ILHO
CryneHt CTymeHT X0poIo CTyzeHT umeet CTyzeHT He

27



JIeMOHCTpUpYeT
riyboKoe
MOHUMaHUe BCex
K/TFOUeBbIX TIOHSATUM
U TeM.
YBepeHHO OTBeYaeT
Ha BCe BOMPOCHI,
TIPUBO/IUT TIPUMEphI
13 MIPaKTUKHU.
CriocobeH
CaMOCTOSITE/IbHO
aHaJIM3UpPOBaTh U
rpejJjiaratb
pelLleHus AJist
CJIOKHBIX CUTyaLdn
B MPOEKTHOM
JlesITe/TbHOCTU

TTOHUMAeT
OCHOBHBIE TeMbI, HO
MO>KeT J0TyCKaTh
He3HauuTe/IbHbIe
OLLIMOKY W/TH
YIYIeHUS.
OtBeuaeT Ha
OOJILILIMHCTBO
BOIPOCOB, HO
TpebyeT HeEKOTOpOM
TTIOMOIIY WA
YTOUHEHUH.
MokeT NIpUBOAUTH
TPUMepkI, HO He
BCer/la yBePeHHO.

0a30Bble 3HAHUSA, HO
JEMOHCTPUPYET
HEeZI0CTaTOYHOe
TTOHUMaH1e
HEKOTOPBIX aCIIeKTOB.
OTBeTbI Ha BOTIPOCHI
MOTYT OBITH
HETTO/THBIMUA W/TH
CoJiep>KaTh OIIHOKH.
CnocobeH 00BSICHUTh
MPOCThIE KOHIIETIHH,
HO UCTIBITLIBAeT
TpyAHOCTH C Oostee
C/I0KHBIMH 3aJjauaMHu.

MPO/IeMOHCTPUPOBAI
He0OX0IUMOT0 YPOBHS
3HaHUU MO0 AUCLIUTLIUHE.
He MO>KeT OTBETUTH Ha
OCHOBHBI€ BOTIPOCKI U/TH

JleJiaeT 3TO C

Cepbe3HbIMH OITMOKaMHU.
OTcyTCTBHE TOHUMAaHUS

K/IFOUEBbIX MOHATUMN

TIPOEKTHOM
JlesiTeIbHOCTH.

6.2.2.2 CemecTtp 6, TunoBbie OL{eHOUHBbIE CPe/ICTBA /IS IPOBeJeHUs
A depeHPOBaHHOTO 3aUeTa MO JUCHUIUTHHE

6.2.2.2.1 OnucaHue npoueaypsbl

3aueT c/laeTcs B Mepyo/; 9K3aMeHaLlMOHHOM CeCcCU, TpeAyCMOTPeHHON yueOHbIM TJIaHOM U
KajleH/IapHbIM yueOHbIM rpaukoM B 4 cemecTpe 00yueHusl.
3aueT NpoBOJUTCS B (popMe YCTHOTO OMpOoca Mocsie Mpe/cTaB/ieHus pe3eHTalun
BBITIOJTHEHHOI'O ITPOeKTa

6.2.2.2.2 Kpurepuu ornjeHUBaHHs

13 TIPaKTHKHU.
Criocobex
CaMOCTOSITe/IHO
aHa/IM3UpOBaTh U
ripejJjiaratb
pelLeHus AJisi
CJIOKHBIX CUTyaLun
B ITPOEKTHOM
JesITeJIbHOCTU

BOTIPOCOB, HO
TpebyeT HeKOTOpPOM
TIOMOLIA WJTH
YTOUHEHUH.
MoxeT IIpUBOAUTD
TIpUMepbI, HO He
BCer/ja YBePeHHO.

CoJiep>KaTh OIIHOKH.
CriocobeH 00bSICHUTD
MPOCThIE KOHIIETIL[HH,
HO UCIIBITBIBAET
TpyAHOCTH C Oostee
CJIO)KHBIMU 3a/1a4aMH.

Y poBnerBopure/ibH
OT1/1MuHO Xopoio HeypoBieTBopuTe/1bHO
0
CtyneHT CTyJeHT X0OpoLlIo CTyeHT umeeT CTyzeHT He
JleMOHCTpPUpPYeT TOHUMaeT 0a3oBble 3HaHUS, HO NPOJeMOHCTPUPOBA
riiybokoe OCHOBHBI€e TeMbl, HO JleMOHCTPUPYeT HE0OX0IUMOT0 YPOBHS
TOHMMaHHe BCex MOJXKeT I0IyCKaThb HeZl0CTaTOYHOe 3HaHWU N0 JUCLIUTIIMHE.
K/TIOUEBBIX TIOHATHM | He3HauuTe/IbHbIe TIOHUMaHue He moxxeT oTBeTUTH Ha
Y TEM. OIIMOKY WITN HEKOTOPBIX aCleKTOB. | OCHOBHBbIE BOIIPOCHI U/IN
YBepeHHO OTBeuaeT VIIyLLeHHUs. OTBeTbI Ha BONPOCHI JlesiaetT 3T0 C
Ha BCe BOIIPOCHI, OtBevaeT Ha MOTYT OBITH Cepbe3HbIMH OIIMOKaMHU.
TIPUBOJUT IPHUMeEpLI OOJIBIIIMHCTBO HeTO/IHbIMU WU OTcyTCTBYE TTOHUMAaHUS

KJIFOUeBbIX [TOHATUI
TPOEKTHOM
JlesiTeTbHOCTH.
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6.2.2.3 Cemectp 7, TunosBbie OL{eHOYHBIE CPe/CTBA /ISl IPOBe/JeHUusl
aucd depeHMPOBAHHOTI0 3a4UeTa M0 JUCIHHILIHHE

6.2.2.3.1 Onucanue npoueaypobl

3aueT cAaeTcs B Iepro/] 9K3aMeHallMOHHOW CeCCHH, TPeyCMOTPEeHHOU yueOHBIM I/TaHOM U
KajleHJjapHbIM yueOHbIM rpaduKkoM B 4 cemecTpe 0OyueHwUs..
3aueT poBoJUTCsA B opMe YCTHOTO OMpoca Mocsie TpeCcTaB/ieHus TIpe3eHTaluu
BBITTOJIHEHHOT'O TIPOEKTa

6.2.2.3.2 KpuTepuu oLieHUBaHMSA

13 TIPAKTHKH.
Crniocoben
CaMOCTOSITe/IbHO
aHa/IM3UpOBaTh U
Tipe/ijilarath
pellieHust AJist
CJIOYKHBIX CUTYal|i
B IIPOEKTHOMN
JesITe/TbHOCTH

BOTIPOCOB, HO
TpeOyeT HEKOTOPOH
TTOMOILY WJTH
YTOYHEHUH.
MoxeT TIpUBOAUTE
TpUMepkbI, HO He
BCeT/la YBEePEHHO.

CO/IeP’KaTh OIITHUOKH.
Criocob6eH 00BbCHUTD
MIPOCThIE KOHLIEMLUH,
HO UCTIBITHIBAET
TpyAHOCTH C Gosee

C/IO’KHBIMU 3aa4aMH.

OT1/M4yHO Xopouro Y AOBIeTBOPHTE/ILH HeypoBiieTBopuTe/1bHO
0
CryzeHt CryZeHT X0poLLo CryzeHT umeer CryzeHT He
JIeMOHCTPUPYeT TIOHUMaeT 6a30BbIe 3HaHUSI, HO TMPOJIeMOHCTPUPOBAJI
riybokoe OCHOBHBbI€ TeMbl, HO JleMOHCTpUpYeT HeoOXOZMMOT0 YPOBHSI
TIOHMMaHHe BCeX MOXKET JI0IyCKaThb HeJ0CTaTOYHOe 3HaHWM MO JUCLIUIIIMHE.
K/IIOUEBBIX TIOHATHM | He3HauyuTe/IbHbIe TIOHUMaHue He MoxxeT 0TBeTUTH Ha
Y TeM. OILIMOKY W/TH HEKOTOPbIX aCleKTOB. | OCHOBHbIe BOIIPOCHI WU
YBepeHHO oTBeuaeT YIIyLLIeHHUs. OTBeTbI Ha BONPOCHI JlesiaeT 370 C
Ha BCe BOIIPOCHI, OtBeuaeT Ha MOTYT OBbIThH Cepbe3HbIMH OIIMOKaMHU.
TIPUBOJUT IIPHYMeEpLI OOJIBILIMHCTBO HEIIO/IHbIMU WU OrcyTCcTBYE TOHUMAaHUSA

K/TFOUEBBIX [IOHATUN
TPOEKTHOM
J1eATe/IbHOCTH.

6.2.2.4 Cemectp 8, Tunosble oL{eHOYHBIE CPe/CTBA /A/Isl IPOBe/eHUusl
A depeHPOBaHHOTO0 3aUeTa MO JUCHUIIHHE

6.2.2.4.1 Onucanue npoueaypsl

3aueT cAaeTcs B Iepro/] 9K3aMeHallMOHHOW CeCCHU, TPeyCMOTPEeHHOU yueOHBIM I/IaHOM U
KasieH/lapHbIM yueOHbIM rpavKoM B 4 cemecTpe 00yueHusl.
3aueT poBoJUTCs B GopMe YCTHOTO OMpoca TMoc/ie Tpe/cTaB/eH s TIpe3eHTaluu
BBIITOJIHEHHOI'O TIPOEKTa

6.2.2.4.2 Kpurepuu orjeHUBaHHUsA

O1MuHO Xopouio YAOBJIET]i)OpI/ITeIIbH HeypoBiieTBopuTe/1I6HO
CryzeHT CTyJileHT X0poLlIOo CTyZleHT umeet CTyzleHT He
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JIeMOHCTpUpYeT
riyboKoe
MOHUMaHUe BCex
K/TFOUeBbIX TIOHSATUM
U TeM.
YBepeHHO OTBeYaeT
Ha BCe BOMPOCHI,
TIPUBO/IUT TIPUMEphI
13 MIPaKTUKHU.
CriocobeH
CaMOCTOSITE/IbHO
aHaJIM3UpPOBaTh U
rpejJjiaratb
pelLleHus AJist
CJIOKHBIX CUTyaLdn
B MPOEKTHOM
JlesITe/TbHOCTU

TTOHUMAeT
OCHOBHBIE TeMbI, HO
MO>KeT J0TyCKaTh
He3HauuTe/IbHbIe
OLLIMOKY W/TH
YIYIeHUS.
OtBeuaeT Ha
OOJILILIMHCTBO
BOIPOCOB, HO
TpebyeT HeEKOTOpOM
TTIOMOIIY WA
YTOUHEHUH.
MokeT NIpUBOAUTH
TPUMepkI, HO He
BCer/la yBePeHHO.

0a30Bble 3HAHUSA, HO
JEMOHCTPUPYET
HEeZI0CTaTOYHOe
TTOHUMaH1e
HEKOTOPBIX aCIIeKTOB.
OTBeTbI Ha BOTIPOCHI
MOTYT OBITH
HETTO/THBIMUA W/TH
CoJiep>KaTh OIIHOKH.
CnocobeH 00BSICHUTh
MPOCThIE KOHIIETIHH,
HO UCTIBITLIBAeT
TpyAHOCTH C Oostee
C/I0KHBIMH 3aJjauaMHu.

MPO/IeMOHCTPUPOBAI
He0OX0IUMOT0 YPOBHS
3HaHUU MO0 AUCLIUTLIUHE.
He MO>KeT OTBETUTH Ha
OCHOBHBI€ BOTIPOCKI U/TH

JleJiaeT 3TO C

Cepbe3HbIMH OITMOKaMHU.
OTcyTCTBHE TOHUMAaHUS

K/IFOUEBbIX MOHATUMN

TIPOEKTHOM
JlesiTeIbHOCTH.

6.2.2.5 Cemectp 9, TunoBbIe OLeHOUHBbIE CPe/ICTBA /ISl IPOBeJeHUs
A depeHPOBaHHOTO 3aUeTa MO JUCHUIUTHHE

6.2.2.5.1 OnucaHue npoueaypsbl

3aueT c/laeTcs B Mepyo/; 9K3aMeHaLlMOHHOM CeCcCU, TpeAyCMOTPeHHON yueOHbIM TJIaHOM U
KajleH/IapHbIM yueOHbIM rpaukoM B 4 cemecTpe 00yueHusl.
3aueT NpoBOJUTCS B (popMe YCTHOTO OMpOoca Mocsie Mpe/cTaB/ieHus pe3eHTalun
BBITIOJTHEHHOI'O ITPOeKTa

6.2.2.5.2 Kpurepum orjeHuBaHUs

13 TIPaKTHKHU.
Criocobex
CaMOCTOSITe/IHO
aHa/IM3UpOBaTh U
ripejJjiaratb
pelLeHus AJisi
CJIOKHBIX CUTyaLun
B ITPOEKTHOM
JesITeJIbHOCTU

BOTIPOCOB, HO
TpebyeT HeKOTOpPOM
TIOMOLIA WJTH
YTOUHEHUH.
MoxeT IIpUBOAUTD
TIpUMepbI, HO He
BCer/ja YBePeHHO.

CoJiep>KaTh OIIHOKH.
CriocobeH 00bSICHUTD
MPOCThIE KOHIIETIL[HH,
HO UCIIBITBIBAET
TpyAHOCTH C Oostee
CJIO)KHBIMU 3a/1a4aMH.

Y poBnerBopure/ibH
OT1/1MuHO Xopoio HeypoBieTBopuTe/1bHO
0
CtyneHT CTyJeHT X0OpoLlIo CTyeHT umeeT CTyzeHT He
JleMOHCTpPUpPYeT TOHUMaeT 0a3oBble 3HaHUS, HO NPOJeMOHCTPUPOBA
riiybokoe OCHOBHBI€e TeMbl, HO JleMOHCTPUPYeT HE0OX0IUMOT0 YPOBHS
TOHMMaHHe BCex MOJXKeT I0IyCKaThb HeZl0CTaTOYHOe 3HaHWU N0 JUCLIUTIIMHE.
K/TIOUEBBIX TIOHATHM | He3HauuTe/IbHbIe TIOHUMaHue He moxxeT oTBeTUTH Ha
Y TEM. OIIMOKY WITN HEKOTOPBIX aCleKTOB. | OCHOBHBbIE BOIIPOCHI U/IN
YBepeHHO OTBeuaeT VIIyLLeHHUs. OTBeTbI Ha BONPOCHI JlesiaetT 3T0 C
Ha BCe BOIIPOCHI, OtBevaeT Ha MOTYT OBITH Cepbe3HbIMH OIIMOKaMHU.
TIPUBOJUT IPHUMeEpLI OOJIBIIIMHCTBO HeTO/IHbIMU WU OTcyTCTBYE TTOHUMAaHUS

KJIFOUeBbIX [TOHATUI
TPOEKTHOM
JlesiTeTbHOCTH.
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yH-T, 2018. - 48.

3. [IpoekTHasi feATeNbHOCTD [D/1IeKTPOHHBIHN pecypc] : MeToJuuecKue yKa3aHusi 1o
BBITIOJTHEHHIO MPAKTUUECKUX paboT st crieriaibHoCcTH 21.02.13 «I'eooruueckasi CbeMKa,
TOVCKU U pa3Be/IKka MeCTOPOsKeHU T0/ie3HbIX UCKOTIaeMbIxX»: rof Habopa 2018 / Vpk. Hail.
vccesi. TexH. yH-T, 2018. - 48

4. ITpoekTHas JieaTeNbHOCTb [DNeKTPOHHbIN pecypc] : MeToJuuecKue yKa3aHusi 10
BBITIOJTHEHUIO BHEAYJUTOPHBIX CAMOCTOSATeTBHBIX paboT st crerianbHoCcT! 21.02.11
«['eodur3nueckrie MeTO/bI IOMCKOB U pa3Be/IKU MeCTOPO’KeHUI M0JIe3HbIX UCKOIIaeMbIX»: TO/
Habopa 2018 / VIpk. Hatl. uccies. TexH. yH-T, 2018. - 36.

8 JonmotHUTE/TbHAS yueOHas TUTepaTypa U CipaBoOYHast
1. I'pebneBa O. A. TIpoekTHasi fesiTe/IbHOCTh: yueOHoe mocobue / O. A. I'pebHeBa, 2022. - 98.
9 Pecypcsl cetu VIHTepHeT

1. http://library.istu.edu/
2. https://e.lanbook.com/

10 ITpodeccuoHabHBIE Ha3bl JAHHBIX

1. http://new.fips.ru/
2. http://www1.fips.ru/

11 TIlepeyenr WH(OPMALHMOHHBIX TEXHO/IOTHH, JIMIEH3WOHHBIX W  CBOOOAHO
pacrpocTpaHsieMbIX CHeMa/JIN3MPOBAaHHBIX MPOrpaMMHBIX CPeACTB, MH(pOpMaIMOHHBIX
CIIPaBOYHBIX CUCTEM

1. JInieH31OHHOE TIporpaMMHoOe obecrieueHre CHCTEMHOe IIPOrpaMMHOe obecrieueHue

2. JlnuieH3uOHHOe TTporpaMMHoe obecrieyeHue [TakeT MpUKIaHBIX OGHCHBIX TPOTPAMM

3. JIniieH3MOHHOe rporpaMMHoe obecrieyeHue ViHTepHeT-6pay3ep

12 MaTepua/ibHO-TEXHUUYECKOe 00ecreueHne JUCIHIUITHHBI

1. YueGHas ayiuTOpUs [/l IPOBE/IeHUs JIEKLUOHHBIX 3aHATHMN, IPYTIOBBIX U UHAWBUYaTbHbBIX
KOHCY/IbTal[|i, TEKYII[ero KOHTPOJISI ¥ TTPOMEXKYTOUHOM aTTectari. OCHallleHre: KOMITIEKT
yuebHoI1 Mebesi, pabouee MeCTO TperiofjaBareris, Jocka. MysibTUMejuitHOe 060pyzoBaHue (B
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TOM YMCJIe TIePEHOCHOE): MYJ/IbTUMeIMAHBIN ITPOEKTOP, SKpPaH, aKyCTU4ecKasi CUCTeMa,
KOMIIBIOTEP C BbIXOZIOM B UHTEPHET.

2. YuebHasi ayAUTOPUS JI/1s1 IPOBeIeHHs Tab0PaTOPHBIX/TIPAaKTUUECKUX (CeMUHAPCKUX) 3aHSATHH,
TPYIIOBBIX ¥ UH/UBUYa/IbHBIX KOHCY/IbTALIUH, TEKYILEr0 KOHTPOJIS U MPOMEXYTOUHOMH
atrectauyy. OcHallleHHe: KOMIUIEKT yuebHOM Mebenn, pabouee MeCTo MperozaBaresis, A0CKa.
MynbTuMeaniiHOe 000py/[0BaHKe (B TOM UKCJ/Ie TIEPEHOCHOE): MY/IbTUMEIUHHbBIN TIPOEKTOP,
9KpaH, aKyCTHUecKasi CHCTeMa, KOMITBIOTED C BBIXOZIOM B MHTEPHET.

3. KomnibroTepHsbIi Kacc
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