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1 IlepeyeHb IJIAHUPYEMBIX Ppe3y/IbTAaTOB O0yYeHHs MO JUCLHHUIUIAHE, COOTHECEHHBIX C
IUIAaHUPYEMbIMH pe3y/IbTaTaMHU 0CBOEHHs 00pa30BaTe/IbHOM MPOrPaMMbI

1.1 JducounimHa «Pa3padoTKa M MPUHATHE YNpPaB/IeHYeCKHX pelleHdui» obecreunBaeT
(opMupoBaHue C/1eAyIONUX KOMIIEeTeHIMH C yUéTOM HHANKATOPOB UX AOCTH)XeHHUS

Ko, HaumMeHOBaHNe KOMIIETeHIINH Kop nHAMKaTOpa KOMIIeTeHIMHU
[TK-1 CriocobHOCTB pemiaTh 3alaul CTPaTernyeckoro v K-1.3
TaKTUYECKOTr0 yIpaB/ieHUsl OpraHu3alUsIMU
ITK-2 CriocoOHOCTh BBISB/IATL OM3HEC-U/IEH,
pa3pabaTbIBaTh M peasri3oBaTh MPOrpamMMbl TK-2.2

OpraHr3alfMOHHBIX M3MEHEeHHWH C UCI0/Ib30BaHueM
HMHCTPYMEHTOB MEHE/IPDKMEHTA

1.2 B pe3yibTaTe 0CBOEHHUsI JUCLUIIMHBI Y 00yYarOIUXCA AO/DKHBI ObITH ChOpMUPOBaHbBI

Kopg,

CopepxaHue HHAUKATOpA Pe3yabTaT 00yuyeHust
HHAUKaTOopa

3HaTh K/IH0YeBble MMOHATHS U TPYMIIbI
MeTO/|0B Pa3pabOTKU U NPUHSATHUS
yIpaBeHueCKUx peleHum
YMeTb BbIOMpaTh METO/, IPUHATUS
Vcnionb3yeT MeTo/ibl IPUHATUSL | YTIPaB/IeHUeCKOTO pelleHus U
IK-1.3 pellleHN! B pellleHuH 3a/a4 VICTIO/B30BaTh €ro B CUTyaLUsaxX
ynpaBJ/ieHUs] OpraHvsanyen yTpaBJieHus! OIeparjuOHHOU
(Mpoun3BO/ICTBEHHOM) AesiTeTbHOCTbIO
BiiajieTb HaBBIKaMH pa3paboTKu
aJITOPUTMOB ITPUHATHUS
ynpaB/IeHYeCKOro peleHust
3HaTb MeTO/bI IPUHATHUS
ynpaB/leHYeCKUX pelLleHuH,
NpYMeHsieMble B IIpoLiecce
OpraHu3al[MOHHbIX U3MeHeHUN 1
Vcnionb3yeT MeTO/ bl IPUHATUS | CUTYaLUX UX UCIO/Ib30BaHUs
ynpaB/leHYeCKUX pelleHuH, YmeTb BbIOMpaTh U MPUMEHSITH
I1K-2.2 YUUTbIBas! BbIsIBJIEHHbIE pas/IvyHble MeTO/ bl IPUHATUS
coLabHble M SKOHOMUUECKHWe | yIpaB/ieHYeCKUX pelleHuM B Iporjecce
yCJIOBUS OpraHu3aljMOHHbIX U3MeHeHU!
BiiajieTh HaBBIKaMH BbIOOpa U
NIpYMeHeHHs] yTpaB/IeHYeCKUX
pelleHum B I1poLjecce
OpraHu3aliMOHHbIX  W3MeHeHUU

2 MecTo auciMIuiuHbI B cTpyKType OOII

N3yuenne pucnurvHbl «Pa3paboTKa U TPUHSATHE YIpPaB/IeHUECKUX —DPeLIeHUi»
GasvpyeTcsi Ha pe3y/bTaTax OCBOEHHSI CJeyIOLUMX [AWCLUIUIMH/MPaKTUK: «CoBpeMeHHbIe
npobsieMbl  MeHe)KMEeHTa W TIPOEKTHOTO  yIpaB/ieHWs», «Teopws oOpraHu3alydud W
OpraHu3aljMOHHOe T0Be/leHre»



JucimrivHa sB/ISeTCS TpeALIeCTBYIOIIed I [JUCLMIVIMH/TIDAKTHK: «YTIpaB/eHHe
npoektamu B TOK», «YueGHas mpakTWKa: Hay4HO-UCC/Ie[joBaTesbCcKas paboTa», «Puck-
MEeHe[)KMeHT»

3 O0beM AUCIMILIMHbBI

O6bem JUCHUTIIMHBI cocTaBseT — 4 3ET

TPpya0eMKOCTb B aKaJeMHUeCKHX yacax
o (OpuH akaeMUUeCKUil yac COOTBeTCTBYeT 45
Bup yueOHO# padoThI
MHHYTaM aCTPOHOMHUYECKOTO Yaca)
Bcero Cemectp Ne 2

OO0111as1 TPYZA0EMKOCTh AUCIIATITMHBI 144 144
Ay[UTOpHBIE 3aHATHS, B TOM YUCIIe: 26 26

JIEKITAU 13 13

nabopaTopHble paboThl 0 0

MPaKTUYeCK1Ue/CeMUHAPCKHe 3aHSITHS 13 13
KoHTakTHasi paboTta, B TOM 4KC/ie 0 0

B (hopme pabOThI B 37IEKTPOHHOM
nHMOpPMalMOHHOM 00pa3oBaTe/IbHOM 0 0
cpefie
CamocTosTenbHast paboTa (B T.4. 8o .
KYPCOBO€ MPOeKTUPOBaHue)
TpyA0eMKOCTb IPOMEXKYTOUHOM 36 36
aTTecTaluu
Bu npome>XyTOuHOM aTTecTalyu
(MTOrOoBOrO KOHTPOJISI IO JUCLIUIL/IVHE) JK3AMEH SK3aMeH

4 CTpyKTypa U co/iepKaHue JUCLUII/INHBI
4.1 CBojiHbIE JaHHbIE N0 COAEP)KaHHUI0 AUCL{ATI/IUHBI

Cemectp Ne 2

No HaumeHnoBanue HEKL[I/II/IB"ALI KOHTi;;(; HoR paﬁonlfll3 (CEM) CPC dopma
| e K | [ Kon |y | Ko | [ Kon | e
et § UYac. i UYac. § Yac. i UYac. P
1 2 3 4 5 6 7 8 9 10 11
Perenus B
1 cUcTeMe 1 3 1,2 4 1,4 14 Tect
MeHe/KMeHTa
Texnonorus
9 TIPUHSATHS 5 3 4 5 2,3, 75 0630p
yInpaB/eHYeCKUX 56 cTaTbu
pellieHuH’
MeTo bl IPUHSTHS 5,6, S P
3 ynpaB/ieHYeCKUX 3 3 5 3 29 "
. 7,8 bl OTIPOC
pelieHUi
ITpunsaTue
yTpaBieHYeCKUX
4 pellieHul B 4 2 6 ’ 6 8 KoHTponbH
YCIIOBUSAX as pabora
HeorIpe/|e/IEHHOCTU
Y pUcKa




OTBeTCTBEHHOCTh
Y peanu3arys
yTpaB/eHYeCKUX
peliieHuH

8 6 Occe

IIpomesxxyTounas
aTTecTalys

36 OK3aMeH

Bcero 13

13

118

4.2 KpaTkoe co/iep>kaHue pa3/ie/ioB ¥ TeM 3aHATHHI

Cemectp Ne 2

Ne Tema Kpartkoe copep:xanue
1 Peienus B CymHoCTb U KaccuduKalys yrpapieHueCKUX
cucreMe pellieHui. YTIpaB/ieHuecKoe pelleHre Kak
MeHe/)KMeHTa TICUXOJIOTUUeCKU# mporjecc. TpeboBaHwus,
npeJbsB/IsieMble K YIpaBJIeHUECKHUM PelLeHUsIM.
3HaueHUe ues0BeueCcKoro pakTopa B mpoiiecce
pa3pabOTKU U MPUHSATHS YIIPaBIeHYeCKHX pelleHurH.

2 Texnosorusg mnpuHsaTUs | CTPyKTypa NPUHSATUS YIIPaB/Ie€HYECKUX PeLleHNl B
yIipaBeHuYeCKUxX opraHusauuu. Mogenu riporiecca pyUHATUS
peleHu yTpaBeHUeCKUX PeLIeHUH.

3 MeTtopbl NpUHATHSA | PasmuuHble  MeTO/bI Y TI0/1XO/IbI K TPHUHSATUIO
yIipaBeH4eCKux yTpaB/ieHueCKUX pelleHni. DKCIIepTHbIE MeTO/bl
pelieHui TIPUHSITHS yIIpaB/eHUeCKUX pelieHui.Moaenu

TIPUHSITHS YIIPaBJeHUEeCKUX PelleHUH.

4 [TpunsTue CylLLHOCTb Heompe e/ eHHOCTH U puckKa. Bubl
yIipaB/ieH4YeCKUx pucKoB. CTpaxoBaHue PUCKOB.
pellieHui B YCIIOBUSX
HeoIlpee/IeHHOCTH U
pHUCKa

5 OTBETCTBEHHOCTh U Buzibl OTBETCTBEHHOCTH MPU MPUHSATHAU U Peanu3aljun
peanu3anus yrpaB/ieHueCKUX peleHuil. KOHTpo/b UCTIOMHeHYs
yIipaBieH4YeCKUx yTipaB/ieHUeCKUX peleHu. DPpPeKTUBHOCTD
peleHu peasiM3alyy yrpaBieHUeCKUX pelieHUi.

4.3 IlepeueHb /1abOPaTOPHBIX PadoT
JlabopaTopHbix paboT He TIpelyCMOTPEHO
4.4 TlepeueHb NPAaKTHYECKUX 3aHATHH

Cemectp Ne 2

. Ko/1-Bo akajieMmuuecKux
Ne Tembl NpaKTHUeCKHX (CeMHUHAPCKHX) 3aHATHI
4acoB
OtleHKa npogeccroHaIbHON KOMITeTeHLIMU
1 yTpaBieHYeCKUX pabOTHUKOB, MPUHUMAFOIINX 2
peLleHusl.
AHanu3 ¢akTOpoB BHYTpeHHeU U BHEIIHel Cpe/ibl
2 OpraHu3alvy NPy NPUHATUN yTIpaBieHYeCKUX 2
pelleHu.
3 OnTuMM3aLMs OpraHrU3alOHHON CTPYKTYPbI 2
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yIIpaBJ/IeHUs KaK pe3yJ/ibTar peanvsaluu YP.

4 [Tpoliecc MpUHATHS YTIpaBJeHYeCKUX pellleHnH. 2

w1

MeTo/pl IPUHATHS yIIpaB/JIeHYeCKUX pelleHu 3

KoHTposnb 1 KoopAuHaLys B MpoLiecce NpUHATUS U
WICTIO/THEHUSI PellleHHUH.

4.5 CamocrosiTes1bHasi padora

Cemectp Ne 2

Ne Buj CPC Ko/1-Bo akageMuuyeckux
4acoB

1 BenieHve TepMUHOJIOTMYECKOTO CI0Bapst 10

7 BbInosHeHre MMCbMEHHBIX TBOPUECKUX padoT 3
(riceM, moksazsoB, coobuienuii, JCCE)

3 BhbInonHeHre TPeHUPOBOUHBIX U 00YUarOIIUX 6
TeCTOB

4 BbInonHeHre TPeHUPOBOUHBIX U 00YUarOIIUX 4
TeCTOB B JUCTAHLIMOHHOM pPeXHUMe

5 [ToaroTOBKA K KOHTPOJIbHBIM paboTam 10

6 IToAroTOBKA K MPAaKTUYECKWUM 3aHSITUSIM 22

7 [ToAroToBKa rpe3eHTalvi 10

8 ITpopaboTKa pa3ie/ioB TeOPeTUYECKOr0 MaTepHasa 12

B xope npoBesieHus1 3aHATUM 10 AUCLUIIMHE UCIIO/b3YIOTCS C/IelyIOIie UHTepaKTUBHBbIE
MeTo/bl 00yuenus: [Inckyccun. Keiic-TexHO/MOTUH.

5 IlepeyeHb yueOHO-MeTOANYECKOr0 00ecrieueHusl JUCIUTIMHBI
5.1 Metoanueckue yKa3aHHA AJIA 00y4arOIUXCSA 110 0CBOEHHIO JHUCLUILIMHBI
5.1.1 MeToauuecKne yKa3aHus /sl 00y4arOUXCs 10 MPAKTHYECKHUM 3aHATHIM

CTyeHTbI 3apaHee TOTOBATCS K MPe/IJIOXKEeHHOU Tperio/ilaBaTe/ieM TeMe MPaKTHUeCKOUW paboThl,
KOTOpasi MOKET TIPOBO/IUTHLCS B OZJHOU U3 (OpM:

- lnpuBuyanbHas paboTta C KOIEKTUBHBIM 00CY>KIeHHeM

- CoueTaHue WH/IUBHU/ya/IbHOW U KOJIJIEKTUBHOM PabOThI

- Tect

- KomanpiHas pabora

- KonnekTuBHast AMCKYCCHS.

[MpenoziaBaTe/b Ha MPe/IBIAYILEM 3aHSTUN TIPE/ICTAB/ISIET CTY/IEHTaM TeMY CJIeIyIOIIero
MIPAKTUYEeCKOT0 3aHATHSI, BOIIPOCHI TI0 IAHHOU TeMe, 3HAKOMUT C (hOPMOI NTpOBeZIeHHs 3aHATUS

5.1.2 MeToauuecKne yKa3aHusl /ISl 00y4arIHuXCs 10 CaMOCTOATe/IbHOM paborTe:

[Inist CTyIeHTOB PEKOMEHAYIOTCS CJIe[yIOLe BU/IbI CAMOCTOSITE/TbHOM PaboThI:

1. TloaroToBKa K MpakTUUeCKUM ¥ CEMUHAPCKUM 3aHSITHSIM.

2. CamocTosTe/IbHOe U3yyeHre BOPOCOB 10 TeMaM JUCLIUIVIMHBI (OTBeT Ha KOHTPOJIbHBIN
BOIIPOC U TeCT, TO/ITOTOBKA K 00CYKIeHHI0).

3. Joksaz o BLIOpaHHOM TeMe (aHa/IN3 CUTYaL[|H).

4. ITogroroBKa K 3K3amMeHy.

YueOHBIN MaTepHas Mo AUCLUIUIMHE U3yYaeTcsl He TOJILKO B TIpoLiecce yueOHbIX 3aHSTHH, HO
1 camocTosTeNbHO. [103TOMY BaykHOe 3HaueHue UMeeT TIpaBU/IbHAsE OpraHU3aLus
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CaMOCTOSITe/IbHOM paboThI, TTyOOKOe U3yueHre OCHOBHOM U JIOTIOTHATE/ILHOU yueOHOM
JIUTEpaTypbl, CAMOKOHTPOJIb 33 XOJJOM 3aHSTHA.

[Tpu u3yuennu yueGHO MTEPaTYPbl PEKOMEHYETCs CJleIyOLIHiA TIOPSJ0K PaboThI:

B cooTBeTCTBUM C MPOrpaMMoli Kypca HaJio 03HaKOMHUTBCSI C BOTIPOCAMU, KOTOPbIe BXO/ST B
JAHHYIO TeMy. 3aTeM CJie/lyeT IPOYUTaTh COOTBETCTBYIOLIYIO I71aBy yueOHMKA U TIPUCTYIUTD K
YTEHHIO JOTIOIHUTETbHON yueOHOM IMTepaTyphl, PEKOMEH/1yeMOi K laHHO# Teme. TTocsie Toro,
KakK peKOMeH/lyeMble UCTOYHHUKH U3yUyeHbl, He0OX0IUMO BHOBb BO3BPAaTUTHCS K MTPOrpamMMe

5)

JVICLIUTITHBI ¥ TIOCMOTPETh, He YIyI{eHbI JI KaKre-Ti00 BOIpOCHI.

515t tiyOOKOT0 yCBOEHMST M3yYaeMbIX BOTIPOCOB UM 3aKPeIyIeHUs B TIaMSTH Ba)KHEHILINX
TI0JI0)KEHHUH OOJIBLIYIO TOMOIIIb OKa3biBaeT KPaTKOe MMChbMEHHOE M3/I0)KEHHEe MPOUUTaHHOTO
MarepHasa. CyljecTByeT HeCKOIbKO BH/IOB 3arvcell. Hanbosiee pacripocTpaHeHHBIMHU U3 HUX
SIBJISIFOTCSI: TI/1aH, T€3UCHI, KOHCITeKT.

6 @DoHj OLEHOUHBIX CPEACTB A/ KOHTPOJIA TeKyllell ycrneBaeMOCTHM U TPOBe/eHUsl
NMPOMEe)XYTOYHOH aTTeCTalyuy Mo JUCHHUIVINHE

6.1 OneHouyHble cpeACTBa /I IPOBEJAEeHUA TeKyIlero KOHTPOJIs
6.1.1 cemectp 2 | Tect
OnucaHue npoueaypsbl.

Llesib BXOAHOTO KOHTPOJISA: OLIeHKA YPOBHS B/aJieHUsl TIOHSATUIHBIM arrapaToM 10 AUCLIUIIUHE.
ITpomo/KUTETBHOCTD: 15 MUH

MarepuanbHO-TeXHUUECKOe obecrieueHre: He TpeOyeTcs YueOHO-MeTojuuecKrie MaTeprasibl: He
TpebyroTCs.

[T1aH paboTHI: OTBETHUTH Ha TECTOBBIE BOTIPOCHI [Ipumep TecTa:

1) PacimpeHHoe oripefiesieHUe TeOPUU MPUHSATHS YIIpaBAeHUeCKOro peleHus:

a) OToXXJecTBseT NpoLecC NPUHATHS YIIPaB/AeHUeCKOro pelleHus: CO BCeM MPOLeCcCOM
yTpaBJieHus!.

b) IToHMMaeT Tpoliecc MPUHATHS YTIIPaBJIeHUeCKOTo pellleHrs Kak BIOOp HaWTyulllero U3
MHO>KeCTBa.

c) IToHrMaeT Tipoliecc MpUHATHS YIIPaBIeHUYeCKOT0 pelleHust Kak BbIOOp a/lbTePHAaTHBbI
PYKOBOZAUTEJISI.

d) ITpotiecc MbIC/IUTE/TEHOM /leATeIbHOCTH UesioBekKa.

2) Pemenue — 3T0:

a) Beibop asibTepHATHBHI.

b) Pe3ysbTaT BeIOOpa M3 HECKOTBKUX BO3MOXXHBIX BapUAHTOB.

) Bribop asbTepHATHUBBI PYKOBOUTEJIEM.

d) [Ipotiecc MbICTUTENHLHOM JleATe/TbHOCTH Ue/ioBeKa.

3) JIuwio, NpUHUMarOLLlee pelleHue:

a) MomxkHo ob6magath podeccoHaTFHBIMU 3HAHUSIMU W HaBbIKAMHU.

b) JomKHO UMeTh BhICilee 0Opa3oBaHue.

) BbITb XOPOIINM MCHXOIOTOM.

d) BBITb OTBETCTBEHHBIM Ye/IOBEKOM.

4) Perienus, sBAIsitOLLMeCs] pe3y/IbTaTOM peajiu3aliiu orpe/ie/ieHHOM Toc/e0BaTeTbHOCTH
JleCTBUM:

a) OCTOpO’KHbIEe pellleHus.

b) PaijuoHasbHbIe peleHusl.

C) 3anporpaMMHpPOBaHHbIe pellleHusl.

d) He3anporpaMMupoBaHHbIe pelleHust



Kpurepumu onjeHuBanus.

TPU OTBETE Ha BOIMPOCHI TeCTa OTMEThTE OJIMH WU/IM HECKOJIbKO MPAaBU/IbHBIX OTBETOB, [I/Is1 3aUeTa
Heo0X0JUMO OTBETHUTH MpaBUIbHO Ha 50% BOIMPOCOB

6.1.2 cemectp 2 | O630p cTaThHU
Omnucanue nponeaypel.

Kaxaplit cTyeHT HaxoauT B 6ubroTeke e-library ctaTbio 1o yripaBieHUeCKUM PeLIeHUsIM,
aHanM3upyerT eé u JiesiaeT coo0ILjeHNe B repe IPYIIIoH.

Kputepuu oneHuBaHMA.

[1pu npaBU/IBbHBIX OTBETAX Ha Ha BOIMPOCHI 3a/laHHe CYUTAeTCs 3aYTEHHBIM.
6.1.3 cemectp 2 | [IncbMeHHbIN 0IIPOC

OnucaHue npoueaypsbl.

CrypeHTaM JlessaTcsl Ha FpyNIbI(TPU BapyaHTa) KaXK/IbIi BADUAHT OTBeYaeT Ha BOMPOCHI [0 TeMe
"MeTo/b1 yripaB/ieHYeCKUX peLleHui".

KpuTepuu onieHUBaHM.

3a/laHue CUMTAeTCs 3aUTEHHBIM, eC/IA CTYIeHT OTMeTU/I He MeHee TPEX JOCTOUHCTB MeTo/ja U He
MeHee TPEX Hel0OCTaTKOB.

6.1.4 cemectp 2 | KoHTpo/ibHasi padota
Omnucanue npoueypsl.

[Tpeamnonoxute, uto Bl OTKpbUIU PUpMY.

Omnpefenure, KaKUM BUJIOM [IesiTeIbHOCTU OHa 3aHuMaeTcs. [IpoaHanu3upyiite Bce pakTopkl,
B/IMsAIOIIMe Ha Baiy gesitenbHOCTB. [IpenonioxuTe, uto Baiiia dvipmMa cTo/IKHY/1aCh €
He0/1aronpusITHOM yrpaBeHUeCcKoH cutyaryeit. YeTko rocraBbTe pobsiemy. B pe3ynbraTe
CJI0)KVB-

1ericsi cuTyaluu Bam ciefiyeT NpuHSATH ynipaBieHUeCKoe pelieHue.

3aganue. [IpumuTe ynpaBieHYeCcKoe pellieHue, MPOAHaIu3UPYHTe pe3y/bTar.

KpuTtepun oueHuBaHus.

Pabota cunTaeTcst 3aUTEHHOM, eC/Y CTY/IeHT PaBUIbHO CHOpMYIHMpoBasl mpobsemy,
oXapakTepr30Baj (PaKTOpbl Heorpe/eIEHHOCTH U PUCKa, TIPUHSJT BEPHOE pelleHue U
NIpOaHaIM3upOoBall ero.

6.1.5 cemecTp 2 | Icce

Omnucanue npoueaypsl.

CryzeHThI MUIIYT 3cCce Ha TeMy "OTBETCTBEHHOCTh PyKOBOJUTEIS 3@ MTHHOBAL[MOHHOE pellleHue"”
KpuTtepun oneHUBaHus.

Jcce I0DKHO COZlepXKaThb He MeHee TPEX Te3HCOB, KOTOPbIe CTY/IeHT J0/DKeH J0Ka3aTh. B 3TOM
cydae paboTa CuMTaeTCs 3aUTEHHOM.



6.2 OueHouyHbIe Cpe/ICTBA /I/IfA MPOBe/[eHHs TPOMEeXyTOUHOU aTTecTaluu

6.2.1 Kpurepun wu cpeacrBa (MeTo/bl) OLEHMBAHUA WHJUKATOPOB [OCTHIKEHUS
KOMIIeTeHI[UHM B PaMKaX MPOMe)XyTOUHOM aTTecTaluu

CpeactBa
(MeToppBI)
NuaukaTop AoCTHIKeHUs
R — KpuTepuu oneHMBaHus OLleHMBAHHUsA
NMPOMeXXyTOUYHOH
arrecTanuu
[K-1.3 3Haer, BbIOMpaeT U TIpUMeHsIeT | Y CTHBIN
KOHKpeTHbIe I'PYIIIbl MeTOZ0B MPUHATUSA OIpoC W
yrpaB/eHUeCKUX pelleHWid TPy | TeCTUPOBaHUe
OCYyILleCTBJIEHUM  337lad  yTpaB/ieHUus
orepaLMOHHON (TpoU3BO/ICTBEHHON)
JlesITelIbHOCTBI0
[K-2.2 3HaeT U YyMeeT BBIOMpATb, a TaKXKe | YCTHBIM
NIPUMEHSTh MeTO/IbI TIPUATHSA OIpoC Wi
ynpaB/leH4eCKUX pelleH’H TIIpPU | TeCTUPOBaHUe
OCYILIeCTBJIEHUM pPa3/IMUHBbIX [POrpamm
OpraHU3aLMOHHBIX
V3MeHeHU!

6.2.2 TunoBble O1jeHOUHBbIE CPeACTBA NPOME)XXYTOYHO! aTTecTaniu

6.2.2.1 Cemectp 2, TunoBble OLleHOYHbIE CPeACTBA //isi NPOBe/JeHUs K3aMeHa 1o
JHUCIHILIMHE

6.2.2.1.1 OnucaHue npoueaypsbl

OK3aMeH MPOBOAUTCS 10 6usieTam UM B popMe UTOTOBOTO TecCTa.

[IpumepHbIi1 TepeyeHb BONPOCOB 11 3K3aMeHa:

1. TIpuHLMN Lle/1eBOM HANpaBIeHHOCTH yIIpaB/IeHYeCKUX pelleHu .

2. Knaccudukanys yrnpaBieHYeCKUX pelleHri.

3. OTarnbl BbIDAOOTKH YIIpaB/IeHUECKOTO pPelleHHs.

4. B3auMOCBsI3b OpraHU3aliuy U BHEIIHeU Cpe/ibl.

5. HeoripesieieHHOCTb ()aKTOPOB BHEIIIHET'O OKPY KEHUSI.

6. B3anMoCBs13b BHYTPeHHUX (DaKTOPOB, YUMTHIBAEMBIX ITPY BBIPAOOTKE yTIpaB/IeHUeCKOT0
pelieHus.

7. KonnuecTBeHHBIE MeTOZBI 000CHOBAHUS yTIPAB/IEHUECKUX PelleHu.

8. CxeMa pa3paboTKu Mo/ieNld KOJInUeCTBeHHOT0 0O00CHOBAHUS YIIPaB/IeHUeCKOr0 PelleHusl.
9. IToHsiTHe MOJHOTHI M ONpe/ie/IeHHOCTU MH(OPMaLKu.

10. MeTo/ bl IPUHSATHSA peLleHrl B YC/IOBUSIX HEONpe/e/leHHOCTH.

11. TToHsiTHe ¥ KnaccudUKays pUCKOB BO BHEILIIHESKOHOMUUECKOU /1esITe/TbHOCTH.
12. MeTo/pl yMeHbLIIeHYsI PUCKOB YIIPaB/IeHUeCKOr'o pelleHusl.

13. TTonsiTve 3¢ deKTUBHOCTH yIpaBIeHYeCKOI 0 pelleHusl.

14. CucremMa KOHTPOJISI peaiu3aliiy yrpaB/eHueCKOoro pelieHusl.

15. TIpyHLUIIBL, UCTIO/Ib3yeMble TIPU IIPUHATUU PeLLeHUs.

16. BnusiHue TMYHOCTH PYKOBOZUTESI HA 000CHOBAHHOCTH PelleHusl.

17. IIpyHLMII Lie/1eBOM HalpaBJ/IeHHOCTH yTIpaB/ieHuYeCKUX PelleHUH.

18. Knaccudukanys ynpaBieHUeCKUX perieHui.
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19. Drtanbl BeIpabOTKM yTIPaB/IeHYECKOTO PeIIeHHs.

20. Cucrema KOHTPOJIS peajv3aliiM yIIpaB/ieHYeCcKoro perieHus..

21. OCHOBHBIE COCTaBJIAIOLIME YIIPaB/I€HYeCKOIO PelleHus.

22. Teopyy IpUHATHS ONTUMAJIbHBIX PeLleHUH B IPOEKTHOM MeHe/I)KMEeHTe.
23. ObnacTvi PUHSTHS U THITBI PEIIeHUH TIPY yTIpaB/IeHUH TIPOeKTaMU.
24. YpPOBHM NPUHSTUS POEKTHBIX PeLleHUH.

25. TlpuHATHE yIIpaB/IeHYeCKUX pellleHrn KOMaH/ oM.

26. DBpUCTUUECKHE METO/ bl IPUHSATHS yIIPaB/eHYeCKUX pelleHuH.

27. CtaTUCTAYECKYe MEeTO/bl IPUHATHS yIIpaB/JIeHYeCKUX pelleHnH.
28. DKCIepTHbIe MeTO/bl PUHATHS yTIpaBAeHUeCKUX pelleHUi.

29. PelleHus B cucTeMe yIipaB/ieHUs IIPOEKTOM.

30. Pa3paboTka 1 pUHSITHE yTIpaB/ieHUeCKUX pelleHU KaK MPOeKT

IIpumMep 3agaHud:

[Tpumep 3K3aMeHAI[MOHHOTO OusieTa:

1. TTonsiTHe 5 PeKTUBHOCTU yTPaBIeHUECKOTrO pPelleHusl.

2. MeTo/ibl yMeHbIlIeHHUSI PUCKOB yTIPaB/IeHUeCKOTr0 pPellieHusl.

3. IpeasioXuTh ¥ 000CHOBATH pPellieHre 110 BADUAHTY yIpaBeHYeCKOW CUTYyalWH.

IIpumep TecTa:

1) YnpaBieHueckoe pelieHue-3To:

a) THCTpyMeHT BO3/ieicTBUsI CyObeKTa yIipaB/ieHHst Ha 00beKT yripaBiieHus. 0) Beibop
a/lbTePHATUBbI JIEUCTBUM PYKOBOAUTEIEM

B) BriOpaHHbIl 1 yTBep>K]eHHbIN BapUAHT YIIpaB/IeHUeCKUX AeUCTBU. T') Bce OTBeThI BepHBI
) TTpaBUILHOTO OTBETA HET.

2) [Ipu3HaKy MeTo/a MO3T IITypMa (aTaku):

a) OTKPBITOCTh TUCKYCCUU

6) OTcyTCcTBHE OrpaHUUEHHI B XapaKTepe BbICKa3bIBaeMbIX MHEHHUH U Hiel B) 3ampeT B3auMHOM
KPUTHKHU

r) Bce oTBeThI BepHBI

) TTpaBUIBLHOTO OTBETA HET.

3) [IpuHsATOE yripaB/iieHUeCKOe pelleH’e BIUseT:

a) Ha opranm3anurio B 1jesiom 6) Ha BHerHIo0 cpeny

B) Bce oTBeThI BepHbI

r) [IpaBuibHOTO OTBETA HET.

4) JIuijo, NpyUHUMaroIiee pelleHre HeCeT OTBeTCTBEHHOCTb:

a) 3a «HeTpOoAyMaHHbIe» pellieHUst

0) 3a peliieHus1, MPUHSTHLIE B YCJIOBUSIX HEOTIpe/Ie/IeHHOCTH U PUCKA B) 3a BCe NPUHUMaeMble UM
peliieHus

5) Lenb yrpaB/ieHUeCKOro pelleHus 3aK/IrdaeTcs:

a) B mpuHsATHM yripaBieHI|eM pellieHHs], YTOObI BBITIOJTHUTL 00SI3aHHOCTH, 00YC/IOB/IEHHbIE
3aHMMAaeMOM JTO/DKHOCTBIO

6) B gocTikeHMe MOCTaB/IeHHBIX Tiepe/] OpraHu3aliueii 1jeseii B) Bce 0TBeThI BepHBI

r) [IpaBWIbHOTO OTBETA HeT.

6) JIuwo, NpuHUMaroLIlee pelleHue:

a) MomkHo ob6mafath podeccroHaIbHBIMU 3HAHUSIMU U HaBbIKaMH 0) BeITh Xopoim
TICUX0JIOTOM

B) BBITb OTBETCTBEeHHBIM UesioBeKOM I') Bce 0TBeThI BepHbI

) TTpaBUIBLHOTO OTBETA HET.

7) PUCK mipy IPUHSTUY Y peanu3aliiu yIipaBleHYeCKrX pellleHrui — 3To:
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a) Bo3MoykHasi omacHOCTb (hMHAHCOBBIX 1TOTePh 0) Bo3MOo>KHast OTepsi 1e/I0BOM peryTaliu
B) CHI)KeHMe HaJie)KHOCTH YIIPaB/IeHYeCKOT0 pelleHus

r) Bce oTBeThI BepHbI

1) IIpaBunbHOrO OTBETA HET._

6.2.2.1.2 Kputepum oleHUBaHUSA

Y noBnerBopure/bH
OT1/iM4HO Xopoiuo o HeypoBieTBopuTe/IbHO
['my60KO ¥ TPOYHO TBepzo 3HaeT Nwmeet 3HaHus To/ibKO | He 3HaeT 3HauMTe/bHOM
YCBOMII Marepuarl, OCHOBHOTI'0 YacTH NIPOrpaMMHOT0
NPOrpaMMHBIN IpaMOTHO U 110 Marepuasa, HO He MaTepua’a,
Marepuari, CYLL[eCTBY M3/laraeT | YCBOWJI €ro feTasen, JOIyCKaeT
VCYepIIbIBatolLle, ero, He JJONyCKaeT JOIyCKaeT CyILeCTBeHHbIe OLINOKH,
T10C/1e/0BaTe/IbHO, CylLLleCTBeHHbIX HeTOYHOCTH, HEYBEPEeHHO, C
YEeTKO U JIOTUYeCKU HETOYHOCTEe! B He/I0CTaTOYHO OospIIMMU
CTPOMHO ero OTBeTe Ha BOIPOC, TIpaBUJIbHbIE 3aTpyHEHUSIMU
v3jlaraeT, ymMeeT TIPaBUJILHO (hopMyIMPOBKY, BBITIOJTHSIET
TeCHO yB$I13bIBaTh NIpUMeHseT HapyLlIeHus MpaKkTU4YecKre paboThI.
TEOPHIO C TeopeTUuecKue JIOTUYEeCKOU He 3Haet 3HauuTenbHOU
MPAKTUKOM, T10JI0’KEeHHsI TIpU 10C/1el0BaTe/IbHOCTH | 4aCTU MPOrPaMMHOIO
cBOOOAHO peleHnun B W3JI0’KEHUH MaTepua’a,
CrpaBJIsIeTCs C MpaKTHUUeCKUX MIPOrpaMMHOT0 JOIyCKaeT
BOIPOCaMH U BOIIPOCOB, BJafieeTr Marepuaa, CyILeCTBeHHbIe OIINOKH,
JPYTMMU BUJIaMU Heo0X0IUMBbIMU VCIIBITHIBAET HeyBepeHHO, C
TIPUMeHeHHUs HaBbIKaMU 1 3aTpyJHeHus Ipu OospIIMMU
3HaHui. 88-100% rpremMaMu Ux BbIITOJIHEHUU 3aTPy/HeHUs MU
BBITIO/THEHMUS. MpaKTHUeCcKux pabor. BBITIOJTHSIET
74-87%. 60-73%. TpaKTHUeCcKre paboThl.
Mewnee 60%.
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