MuUHHCTEPCTBO HayKH U BbIciiero oopasoBanus Poccuiickoii ®egepanuu

®dejepaibHOE rOCYJapCTBeHHOe 0K/ PKeTHOe 00pa30BaTe/IbHOE YUPEeXKAEHHE BbICIIEro
oOpa3oBaHus

«APKYTCKHU HAIITMOHAJ/TbHBIN CCJIEJJOBATE/IbCKUN TEXHUUYECKUN
YHUBEPCUTET»

CTtpyKTypHOe nojjpa3zeieHue «MeHeaKMeHTa»

YTBEP)X/JIEHA:
Ha 3aceflaHuy Kadepbl
[Tporokon NeQ7 ot 04 deBpans 2025 r.

Pabouas nporpaMma JHCLMILIMHBI

«TEOPUA MEHEDKMEHTA»

Hanpagnenue: 38.03.02 MeHe[;)KMeHT

YrnpaesieHve U opraHu3aius OusHeca B otpacyisax TOK

Keamudukaims: bakanaBp

dopma 00yueHwUsI: OUHast

JloKyMeHT nojmnycaH MpoCcToi 3/1eKTPOHHOU JoKyMeHT nojnucaH NpoCTO 3/1eKTPOHHOU
TIO/ITUCHIO TIOJTIUCHIO

CocraBuTesb iporpaMmel: ['nMesnbIITeitH YTBepauna u cornacosait: bepexxubix Mapust
Vpuna BnagumupoBHa BanepbeBHa

[Jara nognucanus: 27.05.2025 Jara nognucanus: 02.06.2025

I'opx Habopa — 2025

WpkyTtck, 2025 T.



1 IlepeyeHb IJIAHUPYEMBIX Ppe3y/IbTAaTOB O0yYeHHs MO JUCLHHUIUIAHE, COOTHECEHHBIX C
IUIAaHUPYEMbIMH pe3y/IbTaTaMHU 0CBOEHHs 00pa30BaTe/IbHOM MPOrPaMMbI

1.1 JucuuninHa «Teopuss MeHeKMeHTa» olOecreunBaeT (opMHPOBaHHE C/IeAYIOLHX
KOMIIeTeHI[UI C yUéTOM MHJUKATOPOB UX [JOCTH)KeHUsI

Kop, HaiMeHOBaHHe KOMIeTeHIUH Kop nHpukaTopa KoMneTeHI[U1
OITK OC-2 CrniocobeH periaTh nMpodeccruoHaIbHbIe
3a/laud Ha OCHOBe 3HaHW 3KOHOMMHYECKOM, OIIK OC-2.2, OIIK OC-2.3
OpraHW3allMOHHOM M yNPaB/I€HYeCKOW TeOPUM

1.2 B pe3yibTaTe 0CBOEHHs JUCIUIIHHBI Y 00y4YaOIIMXCA AO/DKHBI ObITH C()OPMHUPOBAHBI

Kopg,
CojpepxaHue HHAUKATOpaA Pe3yibTaT 00yueHust
HHAUKaTOopa
3HaTh TeOpeTUYEeCKUe MOAXO0AbI K
TMOHMMAaHUI0 U UCT0JIb30BAaHUIO
KOHLIETILIMU MeHe)KMeHTa B 1[eJIOM U
€ro KOHKPeTHbIX (PyHKLIUW
Bnageet coBpeMeHHbBIMU P ymxny
HOAXOLAMIA K OMDELe/eHHIO YMeTtb BbIOHPATh Y IPUMEHSTh
OIIK OC-2.2 AXOA PeA (YHKLMY 1 UHCTPYMEHThI
CYLLIHOCTH M COJZlep>KaHUs
MeHe/)KMeHTa TPH OCYILeCTBIeHUN
MeHe/>KMeHTa .
KOMMYHUKAL[MU B podecCcuoHanbHON
[lesITe/IbHOCTH
Bnaperb MeTolaMM  peanusalyu
OCHOBHBIX yTpaB/ieHYeCKUX (DYHKIIUMI
3HaTh CYLIHOCTb U COZiep)KaHue
COBPEMEHHOU KOHLeTIL[U1
Bnageer TeopetrueckumMu MeHe/)KMeHTa U ee 3BOJIIOLIUU
3HaHUSMU U NIPAKTUYECKUMU YMeTtb cTaBUTH LienH, GOPMYIUpPOBaTh
OIK OC-2.3 HaBbIKAMHU B 00J1aCTH 3a7lau U BIOUpATh QYHKIUH
) MeHe/)KMeHTa, KOTOpble MeHe/)KMeHTa /Il UX JOCTHKeHUsI
T03BOJIAOT pellaTh TIpY peLleHrH pa3/IMYHbIX 3a7a4y
rpogecCcroOHasIbHBIE 33/]auU opraHuv3aruu
Biagers HaBbIKaMU  pelLLeHUst
KOHKDEeTHBIX yIIpaB/leHYeCKUX 3a/au

2 MecTo pauciMIuIMHbI B cTpyKType OOII

N3yuenue auciuriiHbl «Teopust MeHe)KMeHTa» 0a3upyeTcsi Ha pe3y/bTaTax OCBOEHHUS
ClefyloIMX — JUCLUMIVIMH/TIDAaKTUK: «BBejeHMe B  NpoQecCHOHaNbHYIO [esTe/IbHOCTbY,
«/H(popMaILioOHHBIE TEXHOJIOTUX U PeCYPChI B MeHepKMeHTe», « OCHOBBI O13Heca»

JucimruivHa gBseTcs IpejlIecTBYIOLeN [ AWCLWIUIMH/IPakTUK: «MapKeTuHI»,
«MeTo/ibl TIPUHSATHS yIIPaB/eHUeCKUX pelleHn», « OCHOBbI POEKTHOM JesiTe TbHOCTU»

3 O0BeM AUCIUILIMHbBI

O0beM AMCHMIITHHBI cocTaByisieT — 6 3ET
Buj; yue0HOI padoThI Tpya0eMKOCTb B aKafileMHUeCKHX yacax
(OpvH akazieMHUUeCKHid yaCc COOTBETCTBYeT 45 MUHyTaM
aCTPOHOMHYECKOT'0 yaca)




Bcero

Cemec
Tp Ne 3

Cemectp Ne 4

OO0111as1 TPYZI0EMKOCTD
JMCLMTUTAHBI

216

108

108

Ay,E[I/ITOpHLIe 3dHATHSA, B TOM
qucsie:

96

64

32

JIEKLIUU

48

32

16

nabopaTopHbie pabOTEI

0

HpaKTI/I‘-IECKI/IE/ CeéMHUHapCKue
3aHATHUA

48

32

16

KonrakTtHas paboTa, B TOM
qucie

B (hopme paboTHI B
3/1eKTPOHHOU
HMH(OpMaIOHHOU
obpa3oBaTe/IbHOM cpejie

CamocTosTenbHas paboTta (B
T.U. KypCOBOE
TIPOEKTHPOBaHKE)

84

44

40

TpyzLoeMKOCTb
MIPOMEXKYTOYHOM aTTeCcTalu

36

36

Buz npome)xyTouHOM
arrectaluy (UTOrOBOrO
KOHTPOJISA 110 AUCLIUTIUHE)

JK3aMeH, 3aueT

3auer

JK3aMeH

4 CTpyKTypa M coiep)XaHue AMCLUII/IMHbI

4.1 CBojHbIe JaHHBIE M0 COAEPIKAHUIO AUCLHMILIUHBI

Cemectp Ne 3

Bujbl KOHTAaKTHOH pabdoThI

HaunmeHoBaHHe

Ne Jlekumu

JIP

T13(CEM)

CPC dopma

pasjesa u TeMbI

n/n
JUCHUILIUHBI Ne

Ko
Yac.

Ne

Kos.
Yac.

Ne

Kon.
Yac.

TeKyIero
KOHTPOJISA

Ko
Yac.

1 2 3

4

5

6

7 8

10 11

Cy1HoCTb U
YepThI
1 COBpPeMeHHOMH 1
Teopuu
MeHe/PKMeHTa

1,5 10

22 Tect

YnpaBneHueCKUit
2 TPYZ, U ero 2
crierrka

10 Tect

Opranusanys Kak
3 00BEeKT 3
yrpaB/ieHust

2,4

6 Tect

ITpoekTupoBaHue
OpraHU3al[MOHHbIX

CTPYKTYp
yrnpas/eHust

10

4,6

6 Tect

IIpomesxxyTounas
arrecralys

3auer

Bcero

32

32

44




Cemectp Ne 4

Ne HaumeHoBaHue HEKL[I/II/IB“ABI KOHT?;(; HoH pa60T1;113 (CEM) CPC dopma
n/m pa3/:::eﬂa 1 TeMbI N Ko N Kon. N Kon. N Ko T(:)Kym:ro
AMCLIMIITUHBI o Yac. o Yac. o Yac. o Yac | KOHTPOIA
1 2 3 4 5 6 7 8 9 10 11
XapakTepuCTHKa 34
1 CHUCTEMBI METO/IOB 1 4 1 4 5’ 6’ 20 Tect
MeHe/PKMeHTa ’
2 Lenenonaranue B 2 4 2 4 13 8 Tecr
MeHe/PKMeHTe
IMpotuiecc npuHATHUA
3 yIpaBJ/ieHueCKuX 3 4 3 4 3,6 6 Tect
pelLIeHN
YnpassieHue
4 KOH(p/MKTamMu B 4 4 4 4 2,3 6 Tect
OpraHusalyu
IIpomesxyTouHas 36 SK3aMeH
aTTecTalys
Bcero 16 16 76

4.2 KpaTKoe cofiep)xaHue pa3/ie/ioB 4 TeM 3aHATHH

Cemectp Ne 3

Ne Tema Kpartkoe coaep:xanue
1 Cy1HOCTb U YepThl [TonsiTve HayuHOro yrpasiaeHus. [IpuHIUNBI U
COBPEMEeHHOU Teopry 3aKOHOMEPHOCTH ynpaBiieHus. Teopust MeHe)KMeHTa,
MeHeJ)KMeHTa ee 3a/jaur, 00beKT, MpeIMeT, MeTO/ibl UCC/IeIOBaHUM.
[IaTe ynpaBieHUeCKUX peBOTIOLUMU. DBOJIFOLUS KO
Y KOHLIeNLWi MeHe/pKMeHTa. Turbl Mmojene
MeHe/I>KMeHTa. OcobeHHOCTH POCCHUICKOTO
MeHe/PKMeHTa.
2 YnpaBnenueckuid Tpys 1 | [IpodeccroHanbHO-TMUHOCTHAS MO/Jesb
ero crie[juuka pyKoBoauTeJisi. PaszesieHue yripaBieHYecKoro
Tpyfa.Kinaccudurkanus ynpaBieHueCKux pabOTHUKOB.
Ctunb paboThl pykoBoguTessi. Pacnipesienienue u
JleJleTHpOBaHKe MOJTHOMOYHH.
3 Opranu3zanusi Kak 00bekT | [ToHsTHe «opraHu3alusi». BHYTpeHHSsIsl U BHEIIHsIs
yIipaB/ieHUs cpepa opranu3anuu. Knaccudukauys opraHusanuii u
0COOEHHOCTH yIIpaB/ieHUsI UMH. BUbl 00beJuHEeHHI
OpraHu3aLui.
4 ITpoekTpoBanue DJIeMeHTbl U CBSI3U B CTPYKType
OpraHu3alMOHHbIX bropokpatrueckue  CTPYKTYpbl
CTPYKTYP YIIpaB/IeHUs OpraHunueckue CTPYKTYpbI YIIpaB/IeHHUS.
yIIpaB/IeHUsl. YIIpaBJIeHusl.
Cemectp Ne 4
No Tema Kpatkoe copepxaHue
1 XapakTepucTUKa Kputepun knaccruykauym MeToj0B MeHe)KMeHTa.
CUCTEMBI METOJ0B Kputepuu knaccudukanyy MeTo0B MeHe)KMeHTa.
MeHe/)KMeHTa OKOHOMUYECKHe MeTO/bl yTpaBJ/ieHus!.
OpranusaioHHble MeTopbl yiipasiaeHus. ConyanbHO-
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TICUXO0JIOTUYeCKHe MEeTO/Ibl YIIPABJIeHMUS.
2 Lenemnosaranue B Cy1HoCTb Lienu, Knaccrudukarus uesneil. Muccust
MeHeDKMeHTe opraHu3aiuu. [1paBusia oCTpoeHus «JepeBa Lieiei».
3 ITpouecc npuHsATUSA ITonsitne u BU/Ibl pellleHuH.
yIipaBJ/ieHUeCKUX TpeboBaHUsI K yIIpaB/IeHUECKUM
pelleHui pelieHUsIM.  JTarbl [porecca
TIPUHSITHSL U pean3aliiy pelleHui
4 Ynpags/ieHue [Monsitue koHbMKTa. THUIB KOHYIUKTOB. MeTo/bI
KOH(/TMKTaMU B yTpaB/ieHus: KOHPJIMKTaMHU.
OpraHu3aLuu

4.3 IlepeueHb J1abOPaTOPHBIX PadoT

JlabopaTopHbix paboT He TIpelyCMOTPEHO

4.4 IlepeueHb NPAaKTHYECKUX 3aHATHH

Cemectp Ne 3

. Ko/1-Bo akajieMmuuecKux
Ne Tembl NpaKTHUeCKHX (CeMHUHAPCKHX) 3aHATHI
4acoB
1 OcobeHHOCTH pa3BUTHsI MeHe)KMeHTa B Poccum. 4
9 OrjeHka npodecCroHaTbHOM KOMIIeTeHI[UN 6
yTpaB/ieHYeCKUX PaOOTHHUKOB.
3 AHanu3 ¢akTOpOB BHYTpeHHeU U BHELHel cpefibl 3
OpraHu3aLuu
4 OnTuMM3alusi OpraHU3aliMOHHON CTPYKTYPbI 3
yrpaBJieHUsl.
5 A3uarckas U 3anafHasi MoJie/li COBPeMeHHOI0 6
MeHe/P)KMeHTa
Cemectp Ne 4
. Ko/1-Bo aKajieMmuuyecKux
Ne TeMbl paKTHYECKUX (CEMUHAPCKHUX) 3aHATHI
4acoB
1 MoTuBaIys JessTeTlbHOCTA PaOOTHUKOB 4
OpraHu3aLuH.
9 Llenenonaranue U MpoLiecc T1aHWPOBaHUS B 4
OpraHu3aLyH.
3 AJITOpUTMBI IPUHSATUSL YIIPaB/I€HYECKUX PeLeHUM. 4
4 MeTo/ibl yipaB/ieHMsl OpraHu3al[uOHHBIMU 4
KOH(/IMKTaMu1

4.5 CamocTrosTe/1bHasA padora

Cemectp Ne 3

Ne Bup CPC Ko/i-Bo akajeMuueckux
4acoB
1 BesieHve TEpMUHOJIOTMYECKOT'0 CI0Bapst 10
9 BrbInosHeHHe TPeHUPOBOUHBIX U 00yUarOIINX 1
TeCTOB




[ToaroroBka K 3auéty

HOAFOTOBK& K TIPDAKTHYE€CKHUM 3dHATHUAM

HO,[[I‘OTOBK& HPEBEHTaL[HI‘;I

AU~ |W

OB~

[TpopaboTKa pa3/ie/ioB TeOPETUUECKOT0 MaTepHasia

Cemectp Ne 4

Ne Buj CPC Ko/1-Bo akajieMmuuecKux
4acoB

1 BesieHre TepMUHOJIOTMUECKOT0 C/I0Baps 6

2 [ToAroTOBKa K KOHTPOJIBHBIM paboTam 4

3 [ToaroTroBKa K IpakTUYECKUM 3aHSITUSM 8

4 IToaroToBKa K 5K3aMeHy 10

5 [ToAroToBKa npe3eHTaLn 4

6 ITpopaboTKa pa3ie/ioB TeOPeTUUYECKOr0 MaTepHasa 8

B xozie mpoBeieHust 3aHATHI 110 AUCLIUTUIMHE UCTIOB3YIOTCS C/IeAYIOIIe HHTEPAKTUBHbIE
MeTozbl 00yuenusi: Juckyccusi. Keiic-TeXHOIOTHMU.

5 IlepeueHb y4eOHO-METOJUUECKOT0 00eciedeHUsl JUCHUILTMHBI
5.1 MeToanuecKue yKa3aHHs /I 00yUaIOMUXCA M0 OCBOEHHIO JUCHUILTHHBI
5.1.1 MeToguuecKue yKa3aHUs /I 00yYarOIUXCS M0 MPAKTHUYECKUM 3aHATHAM

[periojaBaTe/b B KOHI[E KaXK/OM JIEKLIUU MPe/ICTaBIISIeT CTyIeHTaM TeMy CJieIyIOoIel JIeKIIWH,
BOTIPOCKI TI0 JJaHHOU TeMe, 3HAaKOMUT C (hOpMOii MpoBe/ieHus eKI[uu. EC ecTh BOTPOCHI,
KOTODbIe BEIHOCSITCS HA CAMOCTOSITe/TbHOe U3yueHue, TperofiaBaresib 00CyKIaeT Co CTyIeHTaMU
dbopMy oTYeTa 10 JaHHBIM BOTIPOCAM, 3TO MOXKeT ObITh: TI/IaH, Te3UChI, KOHCTIEKT.

[Tnan npescTaB/sieT OO0 KpaTKUi TiepeueHb BOITPOCOB B TOM TTOPsIIKe, KOTOPbIH aeTCsICcCaMuM
aBTOPOM M3y4aeMOro MaTepuara.

Te3ucom Ha3biBaeTCs KpaTkasi pOpMy/TUPOBKA BbICKa3aHHOTO aBTOPOM H3/I0XKEHUSI.
OO6BIYHOTE3MC OTBEUaeT Ha BOTIPOC T/IaHa, PAaCKPhIBaeT ero Co/iep>KaHre, MPUBOAUT
JI0Ka3aTeIbCTBO OCHOBHBIX BBIBO/IOB PabOTHI, CKAaTO U3JIaraeT TO, YTO TOJTHO MTOKa3aHo B
UCTOUHMKe. Te3UChl Jal0T BO3MOXKHOCTD BBIJIE/TUTh U TJTy0)Ke YCBOMTbH OCHOBHBIE HJIEH,
MIPUYYaroT K UeTKUM (GopmyiipoBKaM. OHU COCTaBJISIOTCS TIOC/Ie YCBOEHUsI OCHOBHBIX Uiel
yueOHOM UTepaTyphl IyTeM WX CKATOTO U TIOC/Ie/I0BaTeTbHOTO U3/I0KEHUS 110 TTYHKTaM.
KoHcriekT - Haubosiee COBepIIIeHHBIH, XOTS U CJIO>KHBIMA B/ 3aITUCH ITPOYUTAaHHOTO. B Hero
BKJTIOUAIOTCS TIaH, T€3WChI U BBITTUCKHU U3 U3ydyaeMol paboTel. KOHCIIEKTHpOBaHMe
PEeKOMeH/IyeTCsI CTyIeHTaM B KaueCTBe BXKHOTO CPe/ICTBA 3aKPeryIeHHs B TIaMsTH
TIPOYMTAHHOT0 MaTepuana. KOHCIeKT Mo3BosisieT ObICTPO MOOM/TM30BaTh HAKOTIJIEHHbIE 3HAHUS
riepe/i 3aUueToM,3K3aMeHOM, Tiepe/i BLICTYTJIEHHeM Ha CeMUHapax, TpH IMOAr0TOBKe OK/Iaza v
T.A. CTyJeHThbl 3apaHee TOTOBSTCS K TPe/JIOXKeHHOH MperiojilaBaTesieM TeMe TIPaKTUueCKou
paboThI, KOTOpPast MOXKeT TIPOBOJUTHCS B OJJHOM U3 (hOPM:

- WuavBuayanbHast paboTa C KOJIJIEKTUBHBIM 00CY>KIeHreM

- CoueTaHre UHIUBU/IyaTbHOW U KOJUIEKTUBHON pabOThI

- Tect

- KomanzHast pabota

- KornnekTrBHas AUCKYCCHUS.

[perosjaBaTe/ib Ha TIPeABIAYIIEM 3aHATUU TIPEZCTAB/ISIET CTYJeHTaM TeMy CJIe[yIOIero
TIPAKTUUECKOT0 3aHATHSI, BOTIPOCHI TI0 JAHHOM Teme, 3HAKOMUT ¢ (JOpMOii TIPOBe/IeHHs 3aHATHSI.



5.1.2 MeToauuecKne yKa3aHus /sl 00y4aromMXcs 110 CaMOCTOSITe/IbHOM pabore:

JI71s1 CTy/1eHTOB peKOMeHAYIOTCS C/leflyIolire BU/IbI CAMOCTOSITe/IbHOM paboThI:

1. [ToAroToBKa K MPakKTUYeCKUM U CEMHUHAPCKUM 3aHSTHSIM.

2. CamocTosiTeslbHOE U3yueHre BOMPOCOB M0 TeMaM JAUCLUILIMHBI (OTBET Ha KOHTPOJIbHBIN
BOIIPOC U TeCT, TO/ITOTOBKA K 00CYKeHHI0).

3. Ioknaz 1o BEIOpaHHOM TeMe (aHa/IM3 CUTYaLUH).

4, IToaroroBka K 3aueTy u 5K3aMeHy

YueOHbIM MaTepHaJl TI0 AUCIIUTIHHE W3yJaeTCs He TOMBbKO B TIpoLiecce YUeOHbBIX 3aHSATHH, HO

Y CaMOCTOsITe/TbHO. [103TOMY Ba)kHOe 3HaueHHe UMeeT MpaBW/IbHasi OpraHu3aLiyst
CaMOCTOSITe/IbHOM paboThI, ITyOOKOe U3yueHHe OCHOBHOM U JIOTIO/THUTE/ILHOU yueOHOM
JIUTepaTypbl, CAMOKOHTPOJIb 3a XOJI0M 3aHSTHH.

[Tpu u3yueHnn yueOHOM TUTEPATypbl PEKOMEHAYETCSI CIeIYIOIIUM MTOPSIZIOK PAOOTHI:

B cooTBeTCTBUM C TIPOrpaMMOi Kypca HaZio 03HAaKOMUTBLCS C BOTIPOCAMH, KOTOPbIe BXOJSAT B
JAHHYIO TeMy. 3aTeM CJie/lyeT IIPOUUTaTh COOTBETCTBYIOIIYIO I71aBy yueOHHMKa U TIPUCTYITUTh K
UYTEHUIO JIOTIOTHUTE/TbHON yueOHOM TUTepaTyphl, PEKOMEHyeMOM K [aHHOM TeMe. Tocsie Toro,
KaK peKOMeH/lyeMble UICTOUHUKH U3yUeHbl, He0OX0UMO BHOBb BO3BPATUTHCS K IMPOrpaMme
JUCLIATITUHBI ¥ TIOCMOTPETh, He YITyIi[eHbl JId KaKrie-TM00 BOTIPOCH.

7151 TTy60KOT0 YCBOEHHSI M3yuaeMbIX BOTIPOCOB U 3aKpeTieHHs B TTaMsITU BaXKHEHIIINX
T10J10)KeHUH OOJIBIITYI0 TIOMOII[b OKa3bIBaeT KpPaTKOe MMCbMEHHOE U3/I0’KeHHE TPOUNTAaHHOT O
MaTepuasia. CylecTByeT HeCKOIbKO BUIOB 3amnuceii. Hanbomee pacripocTpaHeHHBIMU U3 HUX
SIBJISIFOTCSL: TI/1aH, T€3UChI, KOHCTIEKT.

6 @DoHJ OLEHOUHBIX CPeACTB A/ KOHTPOJIA TeKyllell ycrneBaeMOCTHM U TPOBe/eHUsl
NMPOMEe)XYTOUYHON aTTeCcTaluy Mo JUCHHUIIHNHE

6.1 OneHouyHble cpeACTBa /IS IPOBEJAEHUA TeKyIlero KOHTPOJIs
6.1.1 cemectp 3 | Tect
OmnucaHue npoueaypsbl.

Llenb BXOAHOTO KOHTPOJIS: OLieHKa YPOBHS BJlaZleHUs! MOHSATUMHBIM anrnapaToM
Mpe/IIIeCTBYOLUX JUCLIUIUIMH.

[Ipopo/mKuTeNIbHOCTE: 15 MUH

MarepuanbHO-TeXHUUEeCKoe obecrieueHre: He TpeOyeTcs: YueOHO-MeTOAMUECKHe MaTeprasl: He
TpebyroTcs.

[Tna" paboThI: OTBETUTH HA TECTOBLIE BOIIPOCHI [Iprmep TecTa:

1. UTto Takoe ynpaB/eHue?

A. Bo3geiicTBUe ynpaBJsitolei CCTeMbI Ha yTIpaB/sieMylo

b. OnpesieneHrie TpaeKTOPUM COCTOSIHUSL CUCTEMBI U YiePJKaHUE ee Ha 3TOM TPaeKTOpUU MyTeM
peryJ/iMpoBaHus.

2. Bo3moskHO 11 MOZe/IMpoBaHue Iporiecca yripasjieHus? A. [la, BOSMOXXHO, KaK U BCIKOIO
JIpyroro mporecca

b. HeB03MOXXHO, T.K. 3TO C/I0’KHBIM COLIMA/IbHO-9KOHOMUYECKHUH TIPOLIeCC, 3aBUCSIIUMN OT
MHOXXKeCTBa He(hopMaM30BaHHBIX (DAKTOPOB.

3. Kak ornpefenuts NoHATHe MPOLIECC YIIpaBJ/eHus?

A. JIBwkeHre HH(GOPMAIUH 10 KaHaaM TpsiMoid 1 obpaTtHoit cesi3u b. TTopsizok 00paboTku u
nepeZiaun “HGOPMaLU

B. [esiTelbHOCTb PYKOBOZMTEJISI M €r0 arrapara Io yIrpaB/ieHHI0 TPYJOBbIM KOJIJIEKTHBOM.
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4.Kak Brl noHrMaere Lie/ib yripaB/IeHUs?

A. 3to pe3ynbrar paboThl, KOTOPBIM HEOOXOAUMO AOCTUUBL b. 3TO ynyullleHHe BcexX
XapaKTePUCTHK U YCJIOBUN paboThI

B. 9T0 uzeanbHeIi 00pa3 »kesaeMoro, BO3MOXXHOTO U HEOOXO/IUMOT'0 COCTOSIHUSI CUCTEMBI.
5.UT0 Takoe «MeHe/I)KMEeHT»?

A. IlpegnpuHUMaTebCKas JesiTe/IbHOCTh

b. [JearenpHOCTH M0 MJIAaHUPOBAHUIO Y OpraHU3aluy POM3BO/CTBA. B. YripaBieHueckas
[lesITe/IbHOCTb.

6.KTo0 Takoi meHepkep?

A. duHaHCUCT

b. CrierjuasicT 1o Npo/iBM)KeHHI0 TOBApPOB Ha PHIHOK B. YTipaBnstoiuii 0000 ypOBHSIL.
Tema (pasgesn) Opranusaiys Kak 06beKT yripaBieHust OmuicaHuye npoLeyphbl:

Llens Tekyijero KoHTposisi Nel:  BbIssiCHeHHWe  0oOBbeMa 3HaHUU oOyuatolierocs
TI0 OTIpe/ieJIeHHBIM TeMaM.

[TpopomxuTenbHOCTE: 20 MUH

MarepuanbHO-TeXHUUECKOe obecrnieueHre: He TpeOyeTcss MarepuaibHO-TeXHIHUeCKoe

obecrieueHue: He TpeOyeTcs.

YueOHO-MeToAMUeCKre MaTeprasIbl: KypC €K1, OCHOBHOW UCTOYHHUK JITepaTypsl. [1naxn

paboThI: OTBETUTb HAa TECTOBBIE BOIIPOCHI

IIpumep Tecra:

*1

BribepuTe npaBW/IbHBINA BapUaHT K/IaCCUUECKOT'0 OTIpe/ie/IeH s OpraHu3aliiu

1. 3TO rpynmna Jro/iel, esTelbHOCTh KOTOPbIX CO3HATe/IbHO KOOPAUHUPYEeTCS [iIs
JIOCTVKeHUS 00IIIel 1je/Tv UK 1iesiel;

2. 3TO COLMasIbHast KaTeropusi, rje 0/l COBMECTHO B3aUMO/EeUCTBYIOT /1Sl JOCTKEHUs
MOCTaBJ/IEHHBIX LieJiel;

3. yupeskfleHre, KOTOpoe UMeeT [TPaBOBYH OCHOBY.

*2

Obs3aTenbHbIe TPeOOBAHKMS OPraHU3aIUH:

1. Ha/Jyue MoMelleHus,

2. Ha/iMuue, 10 KpaliHel Mepe, IBYX JIFOZleH, CUMTAOLIMX Ce0st YaCThO TPYIIIIbI,
3. Ha/uue X0Ts ObI OHOM 1ie/y,

4. Ha/IMure 4IeHOB TPYMITbI, KOTOPble HAMEePeHHO PaboTaloT BMecTe,

5. Ha/lnure pecypcHoi 6a3sbl

*3

BribepuTe (akTOpBI BHEIITHEM Cpefibl OpraHU3aLuu

1. MUCCHSA OpPraHu3aLuy,

2. MIPaBUTE/ILCTBEHHbBIE aKThl,

3. cucTeMa LIeHHOCTel B 00IIlecTBe,
4. CTHUJIb YIIpaBJIeHsl B OpraHu3aliy,
5. KauecTBO I1epCcoHaa,

6. KOHKYPUPYIOLLMe OpraHu3aluu
*4

HavanbHuku ot[enos, Haya/IbHUKWA 1€XO0B, HAUa/JlbHUKU yTIPaB/A€HUN SIBISFOTCS
PYKOBOZAUTE/ISIMU 3BeHa

1. BLICILIETO,

2. cpefHero,

3. HU3LLIero

*5



YenoBek, KOTOPBIN OepeT Ha ce0st pUCK, CBSI3aHHBIN C OpraHu3ariyield HOBOTO TPe/IIPUSTHS UJTH C
pa3paboTKOM HOBOM UJien, HOBOM MPOAYKLIMK UJTK HOBOT'O BHZA YCTYTH, Ha3bIBAeTCS:

1. MeHeJXep,

2. nipeiNpUHAMaTe/ib,

3. Ou3HecMeH

*6

BribepuTte XapaKTepUCTHUKH, MPUCYIIe HOBOM OpraHU3aliiu

1. OTHOCHUTE/IbHO He0OJIbITI0e KOTMUECTBO PYKOBOZAUTEIEH, TPAaKTHUeCKOe OTCYTCTBHE
CpeJiHero 3BeHa,

2. yIIOp Ha TIPUKa3 U UHTYULUIO,

3. O0JIBITIOe KOJTMUECTBO UPEe3BbIUAHO MOIIHBIX M KPYITHBIX OpraHU3aliyi,

4. YeTKO OuepueHbl yTpaBjieHuUecKre TPYIIIIbI, yIpaBjieHuUecKasi pabota
YeTKO BOCIIPUHHUMAETCS u OTJiefIsieTCsl  OT HeyIpaB/IeHYeCKou,

5. yTIOp Ha KOJ/UIEKTUBHYIO PaboTy U palliOHa/ILHOCTD

Tema (pa3gen) [IpoekTHpoBaHUe OPraHU3aLMOHHBIX CTPYKTYP yIpaBIeHUs!

Onvicanue ripoLielypbl:

Llens Tekymjero KoHTposisi Ne2:  BbIsACHeHHWe  0oOBbema 3HaHWU oOyyarorrerocs
TI0 Orpe/ie/IeHHbIM TeMaM.

IIpopomkurensHOCTL: 20 MUH

MarepuanbHO-TexHUUecKoe obecrnieueHre: He TpeOyeTcss MarepuanbHO-TeXHUUECKoe

obecrieuerue: He TpebyeTcs.

YuebHO-MeTOJuUeCKre MaTepuarbl: KypcC JIeKL[|i, 0CHOBHON UCTOYHUK JuTepaTypsbl. [1naH

paboThI: OTBETUTDH Ha TECTOBBIE BOIIPOCHI

IIpumep TecrTa:

*1

I'enpu MUHLIGepT Tpe/i/IOKU BbIIESITh B CTPYKTYPe OpraHu3aliuu 3JIeMeHTOB
1. JBa,

2. TpH,

3. yeTsIpe,

4. TATh

*2

Bribepure no I'eHpy MuH1L06epry 371eMeHTbl CTPYKTYPbI OpraHK3aLuu

1. pabouee sizpo,

2. cTparervueckas BepliyHa,
3. IJIaHUPOBaHMUe,

4, MOTUBAL[YS,

5. CpeHsst JIMHUSA

*3

Ecnu cTpykTypa opraHusaliiy CoZep>kKUT CTpaTeruuecKyto BepllivHY, OUeHb y3KYH0 CPe/IHIO0
JIMHUIO U pabouee spo, TO 9Ta OpraHu3alys UMeeT

1. ;poGHyro CTPYKTYpY,
2. TpOCTYyO CTPYKTYPY,

3. MAIIMHHYI0 OFOPOKpPATHIO,
4. npo¢ecCHOHANMbHYI0 GIOpPOKPATHIO
*4

CTpyKTypa, BO3HHUKaroI1Iasi, KOr/ia JTI0i1 00beJMHeHbI /Jisl BBITIOJIHEHUsT Pa30BOM 3a/jauy,
Ha3bIBaeTCs:

1. npodeccroHanbHast GropoKpaTus,

2. IpobHast CTPYKTypa,



3. BpeMeHHas CTPYKTypa,

4. aZIXOKparust

*5

CucTrema KOJIJIEKTUBHO pasZieisieMbIX LIeHHOCTel, TpaZULIUK 1 HOPM T0Be/leHUs1 COTPYHUKOB
BHYTPU U BHe OpraHu3allui Ha3bIBaeTCs:

1. rpaBoBasi CTPYKTYpa,

2. KOpriopaTUBHasi KYyJIbTYpa,

3. OpraHM3alMoHHas KylbTypa,

4. CUCTEMHO - OpraHu3alOHHbIe TPaJULIUU
*6

CTpyKTypa opraHu3al[iH MoJpa3yMeBaeT He KUPITUUKKH, U3 KOTOPBIX MIOCTPOEHO 3/laHue, a
CBSI3H, OCYIIeCTB/IsieMble MeX/y Pa3/IMYHbIMK YaCTSMH OpPraHU3aruu /IJIsl BBITIOJTHEHUST ee
Leseu.

1. na,

2. HeT

*7

TexXHOCTPYKTypa BbINOIHSET B OpraHu3aliii (yHKLIUU

1. KOHTPOJIA 3a IIePCOHAJIOM,

2. OCYI1leCTBJ/IEHME BCIIOMOTraTeIbHbIX MEpPOIIPUSTUM,
3. 00yuJeHusi TIepcoHana,

4. cTpaTeruyeckoe IjlaHUpOBaHUe

Tema (pa3gen) [IpuHsiTHe ¥ peany3aliysi yrpaBjieHUeCKUX pellleHui B OpraHu3aluu

Onvcanue ripoLieiypbl:

Llems Tekyijero KoHTposisi Ne3:  BbIsAiCHeHHWe  0oOBbema 3HaHWU oOyyarorrerocs
TI0 Orpe/ie/IeHHbIM TeMaM.

IIpopomkurensHOCTL: 20 MUH

MarepuanbHO-TexHUUeCcKoe obecrieueHue: He TpeOyeTcs.

YueOHO-MeToAMueCKre MaTeprasIbl: KypC €K1, OCHOBHOW UCTOYHHUK JIUTepatypsl. [1nan

paboThI: OTBETUTh Ha TECTOBbBIE BOTIPOCHI

IIpumep Tecra:

*1

Cepuisi HelpepbIBHBIX B3aMMOCBSI3aHHBIX /1€lICTBUM HA3bIBAETCS
1. MIPUHLIMIIAMH yTIpaB/IeHUs,

2. (GyHKIUSIMU yTIpaB/IeHuUs,

3. VMHCTYMEeHTapueM yTpaBJieHUs,

4. CUCTEMOM yIIpaB/IeHUsI

* 2

YmipaBinieHue - 310

1. TpoLiecc,

2. BU/| [leATeIbHOCTH,

3. WICKYCCTBO,

4. HayKa

*3

Kaxzast yripaByieHuecKasi GyHKIIMSI TOXKe TIpe/iCcTaB/isieT co00ii rporjecc
1. Ja,

2. HeT

*4

HPOHECC IMMPUHATHSA pelleHrd O TOM, KaKUMH 10/DKHbBI OBITH e oOpraHr3alivi, U 4TO JO0J/IXKHbI
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JieyiaTh YjieHbl OPraHu3aliiy, YTOObI JOCTHYB LieJIeli 3TOM OpraHu3aii OTHOCUTCS K (DYHKLIUH
TUIAaHUPOBaHWS,

opraHu3alfuu paboTsl,

aHa/m3a,

MOTHBALUH,

perynvpyolLen,

KOHTDOJIS

¥ A WN =

5)

Pa3BuTHe ynpaBieHUs1 Kak HAyYHOM JAUCLIMIVIMHBI He TIPe/ICTaB/Is/I0 CePUI0 MOoC/eZjoBaTeIbHbIX
maroB Briepes. CKopee, 3T0O ObIJI0 HECKOJIBKO TI0/IX0/I0B, KOTOPhIE YaCTO COBIA/IA/IH.

1. Ja,

2. HeT

*6

YBsI3Ka KOHKPETHBIX PUEMOB YIIPaB/IeHUs C PeaibHbIMUA CUTYaLUsIMU JJ1s1 JOCTYDKEHUS Lienien
OpraHu3aLuM Ha3bIBAETCH ....._ MOJXO0J0M

1. CHUCTEMHBIM,

2. CUTYaLMOHHbBIM,

3. IIPOL[eCCHBIM

*7

CI/ICTEMa, HMeroiiasa BO3MOXXHOCTb HPI/ICHOCa6J'II/IBaTb K U3MEHEeHUsIM BHeIlTHe! cpeanl U
A0JDKHA [1e/1aThb 3TO 4Jid TOTO, YTOOBI MMpoAOJ/DXUTE CBOE CI)YHKL[I/IOHI/IPOB(:IHI/IE, ABJIAETCA

1. 3aKpBITOH,
2. OTKPBITOM
*8

HPOLIECC BO3,E[€ﬁCTBPIH Ha OpraHu34dljvio uepe3 CUCTeMy CpelCTB, (I)OPM, MeTO/0B AJIsA
AOCTHUXXeHHS IT0CTaB/I€HHBIX HEHEﬁ Ha3bIBAeTCA

1. OpraHv3aLMOHHbIM I1POLIeCCOM,
2 MeHe/[)KMEHTOM,

3. KOPIIOPaTUBHOM KYyJIbTYpPOM,

4 MapKeTHHIOM

KpuTepuu onieHUBaHM.

TIpU OTBETE Ha BOMPOCHI K’KJOr0 TeCTa OTMEThTe OZVH WM HECKOJIbKO MPaBU/IbHBIX OTBETOB,
[T 3aUeTa HeoOXOJUMO OTBETHUTD TTPaBUIBHO Ha 50% BOITPOCOB.

6.1.2 cemectp 4 | Tect
Omnucanue npoueypsl.

Llenb BXOAHOTO KOHTPOJISL: OLieHKa YPOBHS B/laZleHUsI MOHSATUIHBIM amnrnapaToM
MpeALIeCTBYOIIUX AUCLUTIIVH.

IIpogo/sKUTebHOCTD: 15 MUH

MarepuanbHO-TeXHUUECKOe obecrieueHre: He TpeOyeTcss YueOHO-MeToruecKre MaTeprast: He
TpeOyroTCS.

[TnaH paboThI: OTBETUTH Ha TECTOBbIE BONPOCHI [Ipumep TecTa:

1. UTo Takoe ynpaB/eHue?

A. Bo3peiicTBue ynpas/isitoIel CUCTEMbI Ha yIIPAB/ISIEMYHO

b. OnpejeneHrie TpaeKTOPUU COCTOSIHUSI CUCTEMBI U yZiep)KaHHe ee Ha 3TOUM TPaeKTOpUH MMyTeM
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peryJMpoBaHus.

2. Bo3morkHO 11 MOZenTMpoBaHue Tporiecca yripasjaeHus? A. [la, BOSMOXXHO, KaK U BCSIKOTO
Jpyroro mnpotrecca

b. HeB03MOXXHO, T.K. 3TO C/I0XKHBIN COLIMaIbHO-3KOHOMHUYECKHI MPOLiecc, 3aBUCSLLUN OT
MHO>KeCTBa He(pOpMa/IM30BaHHBIX (PAKTOPOB.

3. Kak onpegenuts NoHATHe MPOLIECC YIIpaB/eHus?

A. [IBwkeHre WHGOPMAIMH 110 KaHaaaM MpsiMoi 1 obpatHo# cBs3u b. TTopsiiok 06paboTku u
nepejiayv MH(opMaLu

B. [leaTtelbHOCTb PYKOBOZAMTEJIS M €r0 arrapara I10 yIIpaB/IeH!IO TPYZOBbIM KOJIJIEKTUBOM.
4.Kak Brl noHrMaerte Lie/ib yripaB/ieHUs ?

A. Dto pe3ynbTatr paboTel, KOTOPBIN HEOOX0AMMO AoCTUYb b. OTO yiyurieHne Bcex
XapaKTepUCTUK U YCI0BUM paboThI

B. D10 npeanbHbIi 00pa3 )KeylaeMoro, BO3MOKHOTO Y HEOOXO/IMMOTO COCTOSIHUSI CHCTEMBI.
5.UT0 Takoe «MeHe)KMEeHT»?

A. IlpeanpuHrMaresbCKas [esaTebHOCTb

b. [JesiTrebHOCTS M0 IJIaHUPOBAHUIO Y OpraHu3alviM MPpou3Bo/CTBa. B. YripasieHueckas
JlesiTeIbHOCTb.

6.KTo Takoii MeHeKep?

A. PUHAHCUCT

b. CrielianuCT 110 MPO/IBUKEHHUIO TOBAPOB Ha PHIHOK B. YTipaBisitoliuii /t0060r0 ypOBHSL.
Tema (pa3gen) Opranu3sanys Kak 00beKT yrnpassieHust OnvicaHye poreyphl:

Llens Tekyijero KoHTposisi Nel:  BbIssiCHeHHWe  0oOBema 3HaHWUU oOyyarorrerocs
TI0 Orpe/ie/leHHbIM TeMaM.

IIpopomkurensHOCTL: 20 MUH

MarepuanbHO-TexHUUeCKoe obecrnieueHre: He TpeOyeTcss MarepuanbHO-TeXHUUECKoe

obecrieuerue: He TpebyeTcs.

YuebHO-MeTOjuUeCKre MaTepyarbl: KypcC JIeKL[|i, 0CHOBHON UCTOYHUK JuTepaTypsbl. [1nan

paboThI: OTBETUTH HA TECTOBBIE BOIIPOCHI

IIpumep Tecra:

*1

BribepuTe npaBWIbHBINM BapUaHT K/IaCCHUECKOT'O OTIpe/le/IeHUsT OpraHu3ariuu

1. 3TO I'PYIINaA Jito/iel, AesiTelbHOCTb KOTOPbIX CO3HATeTbHO KOOPAUHUPYETCS AJ1s1
JIOCTYKEHUS OOIIeH 1[e/Th UM LieJIel;

2. 3TO COlL[MaibHasi KaTeropus, re Jito COBMeCTHO B3aUMO/IEUCTBYIOT /1Jisl JJOCTV)KEHUSI
MOCTaB/IEHHBIX Lie/1el;

3. yupexx/ieHue, KOTOpoe UMeeT TIPAaBOBYIO OCHOBY.

*2

OO6si3aTesibHbIe TPeOOBaHMST OPraHU3aIUN:

1. Ha/iMyue romelleHus,

2. Ha/iMuue, 1o KpaliHel Mepe, ABYX /Tt0/lel, CUMTAIOIIUX Ce0si UaCThiO TPYIIIIbI,
3. Ha/inure X0Ts ObI OJTHOM T1e/TH,

4. Ha/lnuye ujieHOB TPYIITbl, KOTOpble HaMepeHHO paboTaroT BMecTe,
5. Ha/Mure pecypcHoOU 06a3bl

*3

Bribepute (hakTOPHI BHEIITHEM Cpe/ibl OpraHUu3aluu

1. MUCCHS OpraH13aliyy,

2 MpaBUTE/IbCTBEHHBIE AKTHhI,

3. cucTeMa LieHHOCTel B 0011iecTBe,

4 CTUJ/Ib YTIPaBJIeHUsI B OpraHu3aliy,
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5. KauecTBO I1epCoHaa,

6. KOHKYDPUPYIOLL[Me OpraHu3aluu

*4

HavanbHMKM OT/e/OoB, HavyaJbHUKWA 1]€XOB, HAUa/lbHUKU yTPaB/JeHUM SIBJISTHOTCS
PYKOBOJUTEJISIMU 3BeHa

1. BLICILIETO,

2. cpefHero,

3. HM3IIero

*5

YenoBek, KOTOpbIN OepeT Ha ce0si pUCK, CBSI3aHHBINM C OpraHu3aliyiell HOBOTO MPeTIPUSTHS U C
pa3paboTKO HOBOM H/jeH, HOBOW TIPOAYKLMH MJIM HOBOTO BUJA YCIyTH, Ha3bIBAeTCS:
1. MeHe/Kep,

2. NpeJIpUHUMaTe/Ib,

3. br3HecMeH

*6

BribepuTe XapaKTepUCTHKH, MPUCYILe HOBOM OpraHM3aLyiu

1. OTHOCHTE/TbHO He0OJIbIII0e KOTMYeCTBO PYKOBOJUTeeH, TPaKTHUeCKoe OTCYTCTBHE
CpeJiHero 3BeHa,

2. yIOp Ha MPUKa3 U UHTYHULUIO,

3. 6osIbIII0e KOJTMUeCTBO Ype3BbIUuaitHO MOIIHBIX M KPYTTHBIX OpraHU3aliui,

4. YETKO OYepueHbl yTpaBjieHueCcKue IPYIIIB, ynpasJieH4yecKast pabota
YeTKO BOCIIPUHUMAETCS u oT[ienseTcs  OT HeyIpaB/IeHYeCKOM,

5. YTIOp Ha KOJUIEKTUBHYIO PabOTy ¥ paliiOHa/TbHOCTD

Tema (pasgen) [IpoekTHpoBaHMe OpraHM3aLMOHHBIX CTPYKTYP YIIpaB/eHUs

OnucaHue npoLeypbl:

Lenb Tekyiero KoHTposisi Ne2:  BbIsiICHeHHe  oObema 3HaHUU oOyuarolierocs
T0 OIpe/ie/IeHHbIM TeMaM.

[TpopomkuTenbHOCTE: 20 MUH

MarepuanbHO-TeXHUUECKOe obecrnieueHre: He TpeOyeTcss MarepuanibHO-TeXHUUeCKoe

obecrieueHue: He TpeOyeTcs.

YueOHO-MeToAMueCcKre MaTeprasIbl: KypC €K1, OCHOBHOW UCTOYHHUK JIUTepatypsl. [1naxn

paboThI: OTBETUTh Ha TECTOBbBIE BOTIPOCHI

IIpumep Tecra:

*1

'enpy MuHLIOEpT TIpe/I/IOKU BBIJE/STh B CTPYKTYPe OpraHU3aL{uu 3JIeMEHTOB
1. [iBa,

2. TPH,

3. yeTklpe,

4. [IATh

*2

Bribepure no I'eHpy MuHI0epTy 371eMeHTbI CTPYKTYPbI OpraHH3al[u|

1. pabouee s/1poO,

2. CcTpaTernyeckas BepllrHa,
3. II/IaHUpOBaHue,

4. MOTUBALY,

S. CpeJHsis JIMHUS

*3

Ecu cTpykTypa opraHusaiu CoZep>XUT CTPaTeruvyeckyro BepIINHY, OYeHb Y3KYI0 CPeJHIOK
JIMHUIO U paboyee siIpO, TO 3Ta OPraHU3aIysl UMeeT
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1. IPOOHYIO CTPYKTYPY,

2. TIPOCTYIO CTPYKTYPY,

3. MAIIMHHYI0 OFOPOKpPATHIO,

4. npo¢ecCHOHANMbHYI0 GIOpPOKPATHIO
*4

CTpyKTypa, BO3HHKAIOIIIast, KOT/ja toiu 00beIMHEHbI /17151 BBITO/THEHMsI Pa30BOM 3a/jauH,
Ha3bIBaeTCs:

1. npodeccroHanbHast GropoKpaTus,
2. IpobHast CTPYKTypa,

3. BpeMeHHasi CTPYKTYpa,

4. a[XOKpaTus

*5

CucTeMa KOJIJIEKTUBHO pa3/ie/isieMbIX LeHHOCTel, TpaZULIUi 1 HOPM TI0Be/leHUs] COTPY/JHUKOB
BHYTPH U BHe OpraHW3aliui Ha3bIBaeTCs:

1. IpaBoBas CTPYKTYypa,

2. KOpIiopaTvBHas KyJ/bTypa,

3. OpraHu3alMOHHas KyJ/IbTypa,

4. CUCTeMHO - OpraHu3aLMOHHble TPaJULIUU
*6

CTpyKTypa opraHv3alyu 1nojipa3yMeBaeT He KUPITUYMKH, U3 KOTOPBIX [IOCTPOEHO 3/laHue, a
CB$13U, OCYLL|ECTB/ISIEMble MY Pa3/IMUYHbIMU YaCTSMU OpPraHU3al{yu [i/1s1 BBIIOJIHEHUST ee

L{esIen.

1. Ja,

2. HeT

*7

TexXHOCTPYKTYypa BBINOHSIET B OpraHU3aliui QyHKLUU

1. KOHTPOJIS 3@ IEPCOHAIOM,

2 OCYyLL[eCTBJ/IEHHEe BCIIOMOTraTe/IbHbIX MEPOIPUSITHH,
3. o0yueHus TiepcoHana,

4 CcTpaTernuyeckoe rjaHUpPOBaHUE

Tema (pa3gen) [IpuHsiTHe ¥ peany3alusi ynpaBieHUeCKUX PelleHn B OpraHu3aLiu

OnucaHue npoLeypbl:

Lenb Tekyiero KoHTposisi Ne3:  BbIsICHeHHe  oObema 3HaHUU oOyuarolierocs
T0 OIpe/ie/IeHHbIM TeMaM.

[TpopomxuTenbHOCTE: 20 MUH

MarepuanbHO-TeXHHUUeCKoe obecrieueHre: He TpeOyeTcsl.

YuebHO-MeTOjuUeCKre MaTepyarbl: KypcC JIeKL[|i, 0CHOBHON UCTOYHUK JuTepaTypsbl. [1nan

paboThI: OTBETUTDH HA TECTOBBIE BOIIPOCHI

IIpumep TecrTa:

*1

Cepust HelpepbIBHBIX B3aMMOCBSI3aHHBIX [JeMICTBUM Ha3bIBaeTCs
1. TIPUHLMITAMU YIIpaB/IeHUs,

2. (yHKLMSIMY yTIpaB/IeHUs,

3. WHCTYMEeHTapueM yIIpaBJIeHuUs,

4. CUCTEMOM yIIpaB/ieHUs

*2

YrmipaBiieHue - 310

1. Tporiecc,
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2 BU/] J1eITeTbHOCTH,
3. WICKYCCTBO,

4. HayKa

*3

Kaxzast yripaByieHueckasi hyHKILIMSI TOXKe TIpe/iCTaB/isieT co00ii rporjecc
1. Ja,

2. HeT

*4

[Tpotiecc MpUHSATYS peleHnst 0 TOM, KaKUMH J0JDKHBI ObITh 1e/T1 OpraHu3allyiy, U UTO /10/DKHBI
JlesiaTh ujieHbl OpraHu3al[uu, YToObI JOCTHYB 1ieJiell 3ToW OpraHu3aljii OTHOCUTCS K (PYHKLIUU
1. [JIAHUPOBAHUA,

opraHu3aiuu paboTsl,

aHasm3a,

MOTHBALUH,

peryaupyoLlen,

KOHTPOJIA

U A WN

5

PasButne yIpaBJ/IeHHUSA KaK Haquoﬁ AWUCLUIIVIMHBI HE TIPEACTABJ/IAIO CEPHIO IMOC/Ie10BaTe/IbHbBIX
IaroB BIiepen. CKopee, 3TO OBIJI0 HECKOJILKO moaxoA4oB, KOTOPbIE YaCTO COBIIaJd/INv.

1. na,

2. HeT

*6

YBsi3Ka KOHKPETHBIX IPUEMOB YIIpaB/ieHusl C PeaibHbIMUA CUTYaL[UsIMU JJ1s1 IOCTY KeHUs Ljeniei
OpraHu3alM Ha3bIBaeTCHA ....._ MOJX0I0OM

1. CUCTEMHBIM,

2. CUTYaLIMOHHBIM,

3. TPOLIeCCHBIM

*7

Cucrema, UMetoLI]asi BO3MOKHOCTh TMPUCTIOCabIMBaTh K M3MeHeHHsIM BHELLIHeW cpefibl U
JIO/DKHA fIeiaTh 3TO /IS TOT0, YTOOBI MPO/JO/DKUTH CBOe (DYHKIIMOHUPOBAHUE, SIBJISIETCS
1. 3aKpbITOH,

2. OTKPBITON

*8

[poniecc Bo3/elCTBUS HAa OPraHU3alLvio0 yepe3 CUCTeMy CpeJCTB, (hOpM, MeTOJ0B /ISt
JIOCTYD)KEHMsI TIOCTaB/IeHHBIX Lie/iell Ha3bIBaeTCsl

1. OpraHMU3aLjMOHHBIM I1POLIECCOM,
2 MeHe)KMEHTOM,

3. KOPHOPaTUBHOU KYJ/IbTYPOH,

4 MapKeTHHIOM

Kpurepumu onjeHuBanus.

TIPY OTBETE Ha BOMPOCHI KAXK/A0r0 TeCTa OTMEThTE OJIJMH WU HECKOIbKO MPABU/IbHBIX OTBETOB,
[UIsl 3a4eTa He0OXOJUMO OTBETHUTD TIPaBUIbHO Ha 50% BOIIPOCOB.

6.2 OueHouHbIe Cpe/iCTBA /I/IA IPOBe/leHHs TPOMEe)XyTOUHOM aTTecTaluu

6.2.1 Kpurepun wu cpeacrBa (MeTo/bl) OLEHMBAHUA WHJUKATOPOB [OCTHIKEHUS
KOMIIeTeHI[UY B PaMKaX MPOMeXyTOYHOM aTTeCcTal[uu
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CpeactBa
(MmeToabBI)
HpuKaTop AOCTHKEeHUA
S — Kpurtepuu oneHUBaHHA OLIeHUBAHUA
NMPOMe)XyTOUHOM
arTecTaluu
OIIK OC-2.2 OOBsCHSIET  CYIIHOCTD u YcTHBIM
cojiepkaHue pa3IUyHbIX OTpoC WU
MO/IXO/I0B K NMOHUMAHUIO U COZeP>KaHUI0 | TECTUPOBAHUE
MeHeP)KMEHTa B 11eJIOM U ero OT/e/bHbIX
byHKIUH. [|eMOHCTPUPYET CIoCOOHOCTD
OCYIIeCTBJISATE 1MO00P ¥ UCIOIb30BaHKe
MHCTPYMEHTOB MeHe/PKMeHTa
OIIK OC-2.3 3HaeT, BbIOMpaeT U TIPUMeEHSIET | Y CTHBIM
HeoOXO/IMble TeOpeTHUeCKHe TIOJXO/bI OTpoC WU
u WHCTPYMEHTbI MeHe/PKMEeHTa. | TeCTHUpPOBaHUe
IemoHCTpUpYeT CTIIOCOOHOCTH
BBISIBJIEHUSI
rpo6iem B obmactu
MeHe/PKMEeHTa Y TpejijlaraeT ux

6.2.2 TunoBble O1|eHOUYHbIE CPeACTBA NPOME)XXYTOYHOMN aTTecTaniu

6.2.2.1 CemecTtp 3, TunoBbie OLeHOUHbIE CPeACTBA /IS NIPOBe/eHMs 3aueTa Mo
JUCIUTIMHE

6.2.2.1.1 OnucaHue npoueaypsbl

YCTHBIV OIPOC UK TeCTUPOBaHue.

[TepeueHs BOIPOCOB 14 3a4era:

1.IToTpe6HOCTH 1 HEOOXOAUMOCTE YIIpaB/IeHUs B lesiTe/TbHOCTH UesioBeKa
2.MeHe/)KMeHT B CCTeMe TIOHATUHA PIHOUHOU 3KOHOMMKH

3. OBoJTIOLMST MeHeIPKMEHTA: YCI0BHS U TPe/TIOChUTKYA BO3HUKHOBEHUSI MeHeI)KMeHTa,
IIKOJTbl MEHE/PKMEHTA
4. Oco6eHHOCTH POCCUHCKOTO MeHe[)KMeHTa.

S5./lHTerpaljoHHbIe MpoLiecchl B MeHe)KMeHTe
6.BHelHss M BHYTpeHHSIS1 cpefia opraHu3alyy. @akTopbl NPSMOro ¥ KOCBEHHOT'O BO3/J€MCTBUSI
7.CucteMbl MeHe/PKMeHTa: (DYHKI[UU U OpraHu3alliOHHbIe CTPYKTYPHI

8. [Ipoueccs! ynipaByieHUs: LiesieriojlaraHue U OLeHKa CUTyaLyy, TIPUHATHE yIpaB/ieHuYeCKUX
peleHui
9. MexaHu3Mbl MeHe)KMeHTa: Cpe/iICTBa U MeTO/bl yIIpaB/IeHUs
10. HOuBepcudukaiusi  MeHeKMeHTa, TUTIOJIOTUA U BbIOOp a/lbTePHATHB
3¢ deKTUBHOTO yrnpaBieHUs
11. OKOHOMMKA U COLIMOJIOTHUS YTIpaB/ieHUs TIePCOHAZIoM U (pOpMHUPOBaHe UeioBeuecKkoro
KarnuTasa.
12. JInuHOCTH MeHepKepa
13. JIngepcTBoO U CTUIb YIIpaBJieHUs

14.BnacTe ¥ napTHEpCTBO

15.I'pynroBasi AMHaMUKa 1 pa3pelieHre KOHGIMKTOB
16.®@opmanbHOe U HedopMasibHOe yIipaB/ieHue
17.Pecypchbl, KauecTBO U 3(PGeKTUBHOCTh yIIpaBaeHUsI
18.Cucrema nH(popMariioHHOTO 0becrieueHus yIpaBIeHUsI
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19./IHHOBAL[MOHHBIV MMOTEHL[MaT MeHeP)KMeHTa
20.ITpodeccronanu3alysi MeHePKMeHTa

6.2.2.1.2 Kpurepuu orjeHUBaHUA

3auTeHo

He 3auTteHo

60-100%
YcBoeHa 6oJblI1ast 4aCTh MPOrPaMMHOTO
MaTepHaJia, BbIIIOJTHEHb] IPaKTUYeCKHe 1
caMoCTosiTesIbHbIe paboThI.

Menee 60%

He 3HaeT 3HauMTEILHOM YaCTU
TporpaMMHOroMaTepuana, JOomycKaeT
CYIIIeCTBEHHbIE OIINOKH,
HeyBepeHHO, ¢ O0JBIIMMY 3aTPyTHEHUSIMU
BBITIO/THSIET MPaKTHUYeCcKre paboThl.

6.2.2.2 Cemectp 4, Tumnosble oLieHOYHBbIE CPeACTBA /ISl IPOBe/JeHUs K3aMeHa 110

AUCIUTITHHE

6.2.2.2.1 Onucanue npoueaypsbl

Y CTHBIN OornpocC Wik TeCTUPOBAHUE

IIpuimep 3aganud:

[Tpumep 3K3aMeHaIMOHHOTO OueTa:
1. MexaHU3MbI MeHe/PKMEHTA: CPe/[CTBA U MeTO/Ibl YTIpaB/IeHUs.
2. JTarbl MpoLjecca MPUHSATHUS YIPaBIeHYeCKoro PelleHus. _

6.2.2.2.2 Kputepuu oLieHUBaHMSA

APYT'MMH BUOdMU

HdBbIKdAMH U

3aTpyAHeHUsI MPU

OTMuHO Xopomo YAOBMT]ZOP“TMI’H HeypoBiieTBopuTe/1HO
74-87% 60-73% Mewnee 60%
88-100% TBepao 3HaeT Nmeet 3HaHUs To/IbKO | He 3HaeT 3HauMTe/IbHOMU
['my60oKo 1 TPOYHO Marepua, OCHOBHOT'O YaCTH IPOrPaMMHOT0
YCBOWII IPaMOTHO U MO Marepuasa, HO He Marepuarna,
MPOrpaMMHBIN CYLL[eCTBY M3/1araeT | YCBOWJI €ro feTajen, JOIyCKaeT
Marepuari, ero, He JIoNycKaeT JlOTyCKaeT CylllecTBeHHbIe OIIMOKHY,
HCUYepnbIBaroLle, CyILLleCTBEHHBIX HETOYHOCTH, HeyBepeHHO, C
T10C/1e/0BaTe/IbHO, HETOUHOCTEeH B HeJJ0CTaTOYHO OosbIIMMU
YETKO M JIOTUYEeCKH | OTBeTe Ha BOIpOC, MpaBUIbHbIE 3aTpyAHEHUsIMU
CTPOMHO ero TIpaBUJILHO (hopMyHMpOBKH, BBITIOJTHSIET
v3jaraet, ymeeT MpUMeHsIeT HapylleHus MpaKTUYeCKHe paboThI.
TeCHO YBSI3bIBaTb TeopeTUYecKue JIOTUYEeCKOH
TEOPUIO C TI0JIO’KEeHUS TIPU 10C/IeZl0BaTe/IbHOCTH
MIPAKTUKOM, pelieHnun B W3J/I0KEHUU
cBOOOAHO MPaKTAYECKUX MPOrpaMMHOTI0
CIIpaBJISIeTCS C BOIIPOCOB, BJ/lajieeT Marepuaria,
BOIPOCAMHU U He0OX0IUMBbIMU WCIIbIThIBAET
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MMpYUMEeHEHHA nprueMaMM UX BBITIO/THEHUHA
3HAHUMN. BEBITTIO/THEHUS. MpaKTUYECKUX pa60T.

7 OcHOBHas y4yeOHas MTepaTrypa

1. Tebekun A. B. MeHe/PKMEHT OpraHu3aliiy : yue0. /it By30B T10 9KOH. CITeL[HabHOCTSM / A.
B. Tebekun, b. C. Kacaes, 2007. - 407.

2. OpuniioB A. A. MeHePKMEHT OpraHU3al[iu: BBe/leHHe B CTIeIUabHOCTD : yueb. mocobue ajis
BY30B T10 CrieLiasibHOCTH "MeHepkmeHT opr." / A. A. OpguHuos, 2007. - 238.

8 JonmotHUTe/TbHAS yueOHasi TUTepaTypa U CipaBoOYHast

1. Teopusi MeHePKMEHTa : yueOHUK [ijis1 6akaaBpoOB M0 SKOHOMUUYECKHM HaTpaB/IeHUSAM U
cnietianibHOCTSIM / JleonTtweBa JI. C. [u gp.], 2013. - 287.

2. Jlatpysmiun I'. P. Teopusi MeHe/pKMeHTa : yueOHUK /1Jisi By30B T10 HalpaB/IeHUI0
"Menemxment" / I'. P. JlarpynmH, A. C. Hukutun, C. C. CepebpeHHuKoB, 2014. - 458.

3. Anr C. CucreMHoe ynpaB/ieHHe opraHy3anueit : nep. ¢ adri. / C. fxr; [lep. 3. A. AHTOHOB,
Pen. C. I1. Hukanopos, 1972. - 455.

4. I'mmenbinreiin Y. B. CoBpemMeHHbIe TTpo06/ieMbl MeHePKMeHTa M MapKeTHUHTa : yueOHoe
rocobue / . B. 'umensiuTeiid, 2022. - 116.

5. I'umesnbiuTeiin Y. B. AKTyasbHbie Tpo0/ieMbl MEHePKMEHTa U YTIpaB/IeHus IePCOHAIOM B
opraHu3anu : yuebHoe rocobue / 1. B. l'mmenbiureiin, 2024. - 111.

9 Pecypcsl cetu VIHTepHeT

1. http://library.istu.edu/
2. https://e.lanbook.com/

10 ITpodeccuoHa/bHBIE 0a3bl JAHHBIX

1. http://new.fips.ru/
2. http://www1.fips.ru/

11 Ilepeyenr WH(OPMALMOHHBIX TEXHOJIOTUW, JIMIEH3UOHHBIX H  CBOOOJHO
pacrpocTpaHsieMbIX CHeMa/JdM3HMPOBAHHBIX MPOrpaMMHBIX CPeACTB, HH(OpMaIMOHHBIX
CIIPaBOYHBIX CUCTEM

1. Windows Server 2019 (Standard Core/Datacenter Core) (updated September 2019) 64 Bit
Russian

12 Marepua/ibHO-TeXHHYECKoe ofecrieyeHUue AUCIUILTHHBI

1. MynstumeauiiHoe ob6opyoBanrie ViewSonic PJD7820HD c s3kpaHom ScreenMedia
Champion
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