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1 IlepeyeHb IJIAHUPYEMBIX Ppe3y/IbTAaTOB O0yYeHHs MO JUCLHHUIUIAHE, COOTHECEHHBIX C
IUIAaHUPYEMbIMH pe3y/IbTaTaMHU 0CBOEHHs 00pa30BaTe/IbHOM MPOrPaMMbI

1.1 [ucuuniimHa «YmnpaBjieHHe mopTdesieM MpPoeKToB» o0ecreunBaeT (OpMHPOBaHHE
C/1ejyI0IUX KOMIIeTeHIHH C YUéTOM HH/IUKATOPOB HX JOCTI)KeHUSs

Kopa, HanMeHOBaHHe KOMITeTEeHIIUH Kop uHANMKaTOpa KOMIIeTeHIUHI

[TK-1 CriocobeH MpOBOAWTE aHA/TM3 HALIMOHAIBHOTO U
MEe>KYHapO/IHOTO OTbITa B 00/1aCTH MJIaHUOBaHUS U [1K-1.4, TIK-1.5
obecrieyeHyst KauecTBa MPOAYKLIAHU (YCIyT)

1.2 B pe3yibTaTe 0CBOEHHs JUCIUIIHHBI Y 00y4YaOIIMXCA AO/DKHBI ObITH C()OPMHUPOBAHBI

Ko
A CojpepxaHue HHAUKATOpaA Pe3ynbTar 00yueHus
HHAUKaTOopa
3HaTh CO/iepKaHue MpOoLeCcCoB
TleMOHCTPHpYeT yMeHTS yTrpaB/ieHusi HopT¢derneM POeKTOB U
I OBole;z aHZHHB (hopMbI OpraHv3alyy yrpaB/ieHUs
HI; Mo'zlt{aanoro ; roptdenem MpoOeKTOB
[IK-1.4 Me Hg OJIHOLO OMILITA [IDK YMeTb OpraHu30BbIBaTh yIipaB/jeHue
q))gﬂn}/,m l())B'gHHH HODT (benly)[ nopTdQesieM MPOEKTOB B KOMIIAHUH
pMHP DOEKTOR P Bnapers MeToamMu OLIEHKU
P ' TMIPOLIECCOB B yIIpaB/jieHuy nopTdesnem
TIPOEKTOB
3HaTb CO/iepyKaHue MpoLeccoB
TTeMOHCTPHpYeT YMeHIA yTrpaB/ieHus IOpT(eseM IPOEKTOB U
I OBOPHIT)]}: aH}a]JII/B (hopMbI OpraHu3saly yrpaBieHus
HI; I/IO'[IL-IaJILHOI"O u NopT@desieM POeKTOB
IIK-1.5 e Hg N —— YMeTb OpraHu30BbIBaTh yIIpaB/eHue
PKAYHAPOA P NopT(desieM NPOeKTOB B KOMITAHUU
yTipaBJ/ieHUH NopTdesieM
DOEKTOR Biapers MeToaMU OLIEHKU
P ' TIPOLIeCCOB B yTpaB/IeHUH NTOpT(eneM
IIPOEKTOB

2 MecTo auciMIUIMHBI B cTpyKType OOII

V3yueHne [AUCLUIUIMHBI «YTIpaBleHue TopTdesieM TpPOeKToB» 0OasupyeTrcs Ha
pe3y/ibTaTaXx OCBOEHHUS C/IeAYIOLUMX AUCLIMIVIMH/TIPAaKTUK: «VH(pOpPMalLMOHHbIe TeXHOJIOTHUU
TIPUHSITHS TIPOEKTHBIX pellieHUi», « KOMITbIoTepHbIe TeXHOJ/IOTHU B yTIPaBJIeHUH KaueCTBOM»

JTMCLIMTUIHA SIB/II€TCS TIPe/IIeCTBYOLIEH [/t AUCLIATUIMH/TIPAKTHK:
3 O0BeM AUCIUILIMHbBI

O0beM AMCIMIITHHBI cocTaBiisieT — 4 3ET

TpyaoeMKOCTh B aKafileMHYeCKHX Yacax
(OpvH akazieMHU4eCcKHid yaCc COOTBETCTBYeT 45 MUHyTaM

Buj; yue0HOM padoThI aCTPOHOMHYECKOT'O Yaca)
Cemec
Bcero 1p Ne 2 Cemectp Ne 3

OO0111ast TPYZ0EMKOCTh
JTUCLIATITUHEI

144 36 108




AyauTOpHBIE 3aHSITHS, B TOM
YAHTOP 39 13 26
qucJe:
JIEKLINU 0 0 0
nabopaTopHbie pabOThI 0 0 0
MpakTU4ecKrue/ceMUHapCKHe
P P 39 13 26
3aHATHUS
CamocrosTenbHas paborta (B
T.4. KypCOBOe 69 23 46
TIPOEKTHPOBAaHKE)
TpynoeMKOCTb
PyA 5 36 0 36
TIPOMEXXYTOYHOHW aTTeCTaluu
By npomexxyTouHOU
aTTecTalyu (MTOroBoro 3auyeT, JK3aMeH 3auet DK3aMeH
KOHTPOJIA 10 AUCLUIIUHE)
4 CTpyKTypa U co/iep>KaHue JUCLUII/INHbI
4.1 CBojiHbIE JaHHbIE N0 COAEP)KaHHUIO AU CLUTI/IUHBI
Cemectp Ne 2
Bujbl KOHTAaKTHOMH PadoThI
N | oo | e |0 | macmn | | s
n/n b ni UITUHbI No Ko No Ko, No Kor. No Ko, KOH};mOJm
A - UYac. - UYac. - Uac. B UYac. P
1 2 3 4 5 6 7 8 9 10 11
BBegenue B
1 yrpasJieHue 1 2 1 8 YcTHBIN
nopTdenem orpoc
TIPOEKTOB.
IIponecc
5 yIIpaB/IeHUsA 2,3, 6 1 8 YcrHbIN
nopTdesem. 4 ornpoc
I1nanvpoBaHue
dopmupoBaHue
3 ropTdeisi ¥ ero 5,6 5 1 7 HI{CLMeHH
bIi1 OTIPOC
CTPYKTYPBbI
IIpomesxyTounas 3auer
daTTeCTalusa
Bcero 13 23
Cemectp Ne 3
Bl/l}l[])l KOHTAKTHOH paﬁonﬂ
N | e | e | e | macmn | O | s
n/n b uﬁz UILUIUHBI Ne Kou. Ne Kou. No Koa. Ne Ko, KOHimOJI}I
Auct 3 UYac. 3 UYac. B UYac. B UYac. P
1 2 3 4 5 6 7 8 9 10 11
IIporjeccer
yIpaBJieHust YcTHbIM
1 5 4
noptgenem orpoc
TPOEKTOB
WHcTpyMeHTEI
9 IIPOEKTHO- 1,2 10 1,2 27 YcTHbIM
nopT¢eTsHOr0 orpoc
MeHe/PKMEeHTa
3 KoprniopatuBHas 3,4 12 1,2 24 YcTHBIU




METO/I0JIOTHsl.
Odwuc yrpaBieHus
TIPOEKTaMH

oTpoc

OreHKa ypoBHSs
3pesioCcTr
yTIpaBJIeHuUsI
nopTdenem
TIPOEKTOB

Y CTHBII
orpoc

IIpomesxyTouHas
aTTecTalys

36 OK3aMeH

Bcero

26 82

4.2 KpaTKoe cofiep)xaHue pa3/ie/ioB 4 TeM 3aHATHH

Cemectp Ne 2

Ne

Tema

Kpartkoe coaepxanue

BBefieHue B ynpaB/ieHHe
nopTdesieM MpoeKTOB.

MHBeCcTUIIMOHHBIN Y TOProBbIN 1opTdensb. OCHOBHbIe
KOHL[eMIUU yTipaB/ieHus moptdeneMm. CoBpeMeHHast
noptdenbHas Teopusi (MPT). [JuBepcudukanys u
pa3mep rnoptdesi. Moziesib OLIeHKU KanuTalIbHbIX
akTBoB (CAPM). MHorodakTopHble Mo/ie/nu.
[ToBeneHueckre (hMHAHCHI U yTIpaBjieHUe TTopTdesneM.
AKTHUBHOe ¥ IaCCUBHOE yIpaB/eHue TopTdeneM.
OcTaTouHbIf PUCK U JOXOJHOCTb. MHbOpMaI[MOHHbII
K03¢uLeHT nopTdesisi Kak Mepa UHBECTULIMOHHBIX
BO3MOXXHOCTel. OcTaTouHasi rpaHuiia. Makcumu3anus
J00aBieHHOM CTOMMOCTH K OCTaTOYHOM /I0XO/IHOCTH.
@dyHaMeHTaIbHbINA 3aKOH aKTHBHOT'O YTIPaBJIEHUS.

noptdesnem.

[Tpouecc yripaBieHust

[InanvpoBanue

YnpasneHue noptdesieM Kak Mpotiecc.
[TnanrpoBaHKe, UCTIOHEHKE U TTOTyYeHre 00paTHOM
cBsi3u. Lllar nyaHUpoBaHus: onpezesieHue Leyel u
OrpaHUYeHUM UHBeCTOpa, CO3/jJaHre NHBEeCTULIMOHHOW
TMOJINTUKY, BbISIBJIEHHE OKUZAHUI HacyeT PbIHKOB
KaruTasa U co3/laHue CTpaTeryuu auloKaljud akTUBOB.
[lar ucrionHenusi: hopMUpoBaHUe MopTdens U
repecMOTp ero CTpyKTypsl. Lllar nonyyenus
o0OpaTHO¥ CBSI3U: MOHUTOPUHT, peba/laHCHPOBKA U
OLIeHKa pe3y/IbTaTUBHOCTU NopTdeisi. [IluHaMuKa
niporieccayrpaBrieHus rnoptdesnem. [InaHupoBanue.
VIHBeCTULIMOHHBIE 11eJIU: PUCK U JOXOJHOCTb.
VHBeCTULMOHHBIE OrPaHUYEHUS: TMKBUJHOCTb,
BpPEeMEeHHO TOpH30HT, Ha/IOTOBbIe BOIPOCHI,
IOpUNUECKHe U Pery/siTopHble (haKTOpbI, YHHUKA/IbHbIE
obcrosiTesibeTBa. [IpriMeHeHre SKOHOMUYECKOTO
aHaJv3a K yrpasJieHuto rnoptdenem.OCHOBHbIE
TIPUHLUIIBI A/UIOKALMU akTUBOB. CTpaTernueckas u
TaKTWYeCKas a/l/IoKalis aKTUBOB. Y TIpaB/ieHHe
puckoM noptdens. MiameHeHre NpoQuIsi «pUcK-
JOXOJHOCTB» TIOPT(ersi C TTOMOLBIOTIPOU3BOHBIX
(h1HaHCOBBIX MHCTPYMEHTOB.

dopMUpOBaHUE
nopTdeJisi U ero

dopmupoBaHKe UHBECTULIMOHHOTO MOpTdersi.
OnTtumasnbHOe pacrnpefesieHre Kanvrana Mexay
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CTPYKTYPBI

¢rHaHCOBBIMU HHCTPyMeHTaMH. OlLjeHKa Ha MPaKTHKe
rapaMeTpoB Mojierii MapkoBuiia. OCHOBHbIe
CTpaTeruu yrnpasreHusi nopTdeneM (GUHAHCOBBIX
WHCTPYMEHTOB C (PUKCUPOBAHHOM J0XO/IHOCTHIO.
ViIMMyHM3a1[¥st TPOLIEHTHOTO PUCKA TTOPTQeist
obnurauuii. [TaccMBHOe U aKTUBHOE yTIpaB/ieHUe
ropTdesieM JI0/IeBBIX 1IeHHBIX OyMar. Posb
a/IbTepHAaTUBHBIX UHBECTHULMM B yTpaB/IeHUU
noptdenem.

Cemectp Ne 3

Ne

Tema

Kpatkoe copepxaHue

ITpoueccel yripaBieHust
roptdesnieM MPoOeKTOB

['pynmbl mporjeccoB yrnpae/ieHus: HOpTQeseM
nipoekToB. [Tpotiecchl BbpaBHUBaHMsA. O61acTu
3HaHWM yIIpaB/ieHus MopTdeseM NPOoeKToB.
Wpentudukanms. Kareropusanus. OLjeHka.
Cenekiusi. neHTrduUKaLus nopTdeTbHbIX PUCKOB.
Amnanu3 nopTdenbHbIX pUCKOB. [Ipruopuresanysi.
PearvpoBanue Ha pucku noptders. [TopTdenbHoe
OanancupoBanue. ABtTopu3auusi. [Tpormeccsl
MOHUTODUHIAa U KOHTPOJIsl. MOHUTOPUHT
nopT¢ensHbIX puckoB. O630p 1 OTYET 110
pe3yJ/IbTaTUBHOCTH TopTdens. MOHUTOPUHT
V3MeHeHHsI OM3HeC CTpaTeruy.

MHCTpyMeHTBI IPOEKTHO-
nopTdenbHOro
MeHe/)KMeHTa

@DUHAHCOBbIE Y S)KOHOMUYECKHe TT0Ka3aTesu.
CKOpUHTOBBIe MO/ie/Ti. PaH)KpoBaHue TIPOEKTOB U
aHa/IMTUUeCKUH nepapXyuuecKui rporiecc.
banancupoBka noptdens. [TocTpoeHMe My3bIPEKOBBIX
nmuarpamwm. [Ipotuiecc «ctaguu-Bopota» (Stage-Gate
Process -SGP).

KopriopatvBHas
metoposorust. Oduc
ynpaBJieHus [IPOeKTaMHu

Ncnons3oBanre KopriopatrBHoU CucTeMbI
Ynpasnenus IIpoektamu (KCYII). UndopmanionHas
cuctema ynpasienus npoekramu (MCYII). Xog,
MIPOeKTa U CTpaTernyeckoe rjaHupoBaHue

OLieHKa ypoBHS 3peioCTU
yrpas/ieHus HopTdeseM
NIPOEKTOB

[ToHsATHE yPOBHS 3pesoCTH yrpaB/eHus noptdeneM
MPOEKTOB. XapaKTepUCTHUKA OT/e/bHbIX YPOBHEM.
N3mepenue ypoBHs 3pesocTy. [IokasaTenu 3pesocTy.
BiysiHue ypoBH 3pe/ioCTy Ha I10Ka3are/iu
JleATe/IbBHOCTH KOMITaHUU.

4.3 IlepeueHb 1a0O0paTOPHBIX padoT

4.4 TlepeueHb NMPAKTHYECKUX 3aHATHH

Cemectp Ne 2

JlabopaTopHbIX paboT He TTpelyCMOTPEHO

Ne

Tembl IpaKTHUeCKUX (CeMHHAPCKUX) 3aHATHI

Ko/i-Bo akaeMuueckux
4acoB

1

I/ICTOPI/IH M METOO0JIOTUA YIIpdBJ/IEHUA ITPOEKTAMHA 2
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7 TeHaeHIMY Pa3BUTHS YIIpaB/IeHUs TIPOEKTaMU B ’
Poccuu 1 3a pybexom
3 CoBpeMeHHOe COCTOSIHWEe MeTO/|0JI0TUH ’
yrpaBJieHusi TOPTQesieM MPOeKTOB
4 CucremMa yripaB/ieHUsi TIPOEKTaMU B OpraHu3aluu 2
WccnenoBanue BAvsiHUSL PUCK-(DAKTOPOB Ha
5 CTPYKTYPY [I0XOJHOCTU UHBECTULMOHHOTO 2
riopTdens
6 YripaBieHue nopTdesieM NMPOEKTOB 3
Cemectp Ne 3
. Ko-Bo akajeMyu4ecKHx
Ne Tembl NpaKTHUeCKUX (CeMHHAPCKUX) 3aHATHHI
4acoB
1 dopmupoBaHue MopTdesieli NPOEKTOB . AHANMU3 6
CBsI3eM MeXy HUMHU
7 MeTtoponorys yrpasieHUs: IPOeKTaMHU. 4
YnipaBjieHHe pUCKaMU
3 [Ipouiecc BHeipeHNs1 KOPIIOPAaTUBHOI'O yIpaB/IeHUs 6
noptdensmu npoekToB. 'OCT P 54870-2011
4 AyaUT KOPIIOPaTUBHOM CUCTEMBI YIIpaB/IeHHUs 6
NpOeKTaMu
ITorjeccel MOHUTOPUHTA U KOHTPOJIA. MOHUTOPUHT
5 nopTdebHbIX pUcKoB. O030p U OTUeT 1o 4
pe3yJIbTaTUBHOCTH MopTdens. MOHUTOPUHT
M3MeHeHusl OU3HeC CTpaTeruu.

4.5 CamocrosiTes1bHasi padora

Cemectp Ne 2

Ko/1-Bo akajjeMu4ecKnx
No Buj CPC A
4acoB
1 IToaroToBKa K NMpakKTUYECKUM 3aHSITHUSIM 23
Cemectp Ne 3
Ko-Bo akaseMuueckux
Ne Bupg CPC A
4acoB
1 IToAroToBKa K MPAaKTUYeCKUM 3aHSITUSIM 28
2 ITpopaboTKa pa3/ie/ioB TeOpPeTHYeCKOro MaTepuasia 18

B xo/ie mpoBezieHYst 3aHSITUM 110 JUCLUTIIMHE UCTIOJb3YIOTCS C/Ieyollie UHTePaKTUBHbIe
MeTo/bl 00ydeHusi: [IMCKyCCusi, TPeHUHT

5 IlepeueHb yueOHO-MeTOJUUECKOT0 00eciedeHUsl JUCLUTLTMHBI

5.1 MeToanueckue yKa3aHus /1A 00yYarOIIUXCS 110 0CBOEHHIO JUCLUILTMHBI

5.1.1 MeToauuecKne yKa3aHusl /ISl 00y4aOIUXCSA M0 MPAKTHYECKHUM 3aHATHSIM




YrnpaeyeHue roptdesieM MPOEKTOB: MeTO/l. YKa3aHUs /Jisi 00YUarOIUXCS TI0 BBITTOTHEHHIO
rpakTUUeCcKux (ceMrUHapcKux) 3aHsatui/ coct.: H.®. KammHa.- Mpkytck: U3a-so UP-HUTY,
2018.- 7 c.

5.1.2 MeToauueckue yKa3aHus /IS 00yUYaroIUXCA 0 CaMOCTOATeIbLHOM padoTe:

YnpasneHue roptdesieM MPOEKTOB: MeTO/l. YKa3aHHsl 110 BbITIOJIHEHUIO CaMOCTOSITeTbHOM
pabortsl / coct.: H.®. KanmHa.- UpkyTck: M3a-8o MPHUTY, 2018.- 9 c.

6 ®DoHj OLEHOYHBIX CPeACTB A/ KOHTPOJIA TeKylleill ycreBaeMOCTH M TPOBeJeHHUs
NMPOMEeXYTOYHON aTTeCTalyuy Mo JUCHHUIINHE

6.1 OueHouyHbIe Cpe/iCTBA /I/If1 NPOBe/jeHUs TeKYyIero KOHTPOoJIsi
6.1.1 cemectp 2 | [IncbMeHHbIN OIIPOC
Omnucanue nponeaypel.

OrnvicaHue TpoLielypbl: OTOT METO/, AaéT BO3MOXKHOCTb B HanboJ/1ee KOPOTKUI CPOK
OZIHOBPEMEHHO MPOBEPUTH YCBOEHHE yueOHOro MaTeprasa BCEMU CTYA@HTaMU TPYIIIIbI,
OTIpe/Ie/TUTh HaTpaBJIeHUs /ISl UHAWBUYaIbHON PaboThI ¢ KaXKAbiM. [TuCchMeHHbIe paboThI
BKJIIOUAIOT B Ce0si 10 OTBETHI HA KOHTPOJIbHBIE BOMPOCHI, KOTOPbIE TIPOBOASATCS MOC/Ie
BBITIO/THEHUS TTPAKTUYECKOT0 3aJaHusl. I10 MpoJo/KUTETbHOCTYA TTUChMEHHBIE pabOThI
TIPOBOAATCS B TeueHue 15-20 muHyT. OdopmiieHre 0TBETOB 00YYarOLMMKICS OCYIIECTBIISIETCS B
pabourx TeTpagsx.

TTocJie MPOBEPKU U OLIEHKH MUCbMEHHBIX Pab0T TIPOBOIUTCS aHATU3 Pe3Y/IbTaTOB, BBISIB/ISIOTCS
TUITUUHbIE OIIMOKY U TIPUUKHBI, BbI3BaBILIHe Hey/[0B/IeTBOPUTE/IbHbIE OLIeHKU. [IpoBoAUTCS
pa3bop II0X0 YCBOEHHOTO MaTepHana.

[Ipumep npoBeieHKsI MUCBMEHHOTO OIPOCa:
Pazpnen: ®opmupoBaHue 1opTdens U ero CTPYKTYpPbl

Tema: CoBpeMeHHOe COCTOSIHUE MeTO/I0JIOIMU YIIpaB/ieHus IpoekTaMy. Borpocs! A1
KOHTPOJIS:

1. KakoBbI cocTaB/sAIoIMe MeTO0/I0IUU YIIpaB/ieHus IIpoeKTaMu?

2. Kak Mo>xHO K1accuuipoBaTh NpodeccuoHanbHble CTaHapThl YIIpaBIeH s
TpoeKTaMu?

3. B uem cOCTOUT IOTMKO-CTPYKTYPHBIM MOAXO/ K YIIPaB/Ie€HUI0 ITPOeKTaMu?

4. Kakue cTtaHZiapThl 110 yIipaB/eHHUI0 MOHOIIPOEKTOM Bbl 3HaeTe?

5. PacckaxuTe 0 cCTeMHOM Mo/ie/id yripaBjieHus ipoektamu B. . Bopormaesa.

KpuTtepun oneHUBaHus.

TOJIHBIM pa3BepHYTHIN OTBET — OLIeHKa «OTJIMYHO»; TIPU HEITOJTHOM OTBeTe — «XOPOII0»; OTBET C
yHOyLIeHUSIMU, He PaCKpbIBAIOLUU [TOJTHOTO COZePKaHusl BOMPOCa — «yA0BIE€TBOPUTE/ILHOY;
eCJIM CTYJIeHT He BjlafieeT 3HaHUSIMU T10 TeMe — OLleHKa «He Y/I0BJIeTBOPUTETbHO».

6.1.2 cemecTp 2 | Y cTHBII onpoc
OnucaHue npoueaypsbl.

Oﬁyqa}omeMycsi 3d4dH0TCA BOIMPOCHI I10 CAMOCTOATE/IbHO UM M3YyUEHHOMY MaTepHaJly. Ha
3dHATUAX HUCIIOJIb3YHOTCA: HH,[[HBH,Z[YH]II:HI)IPI orpoc (OTBETLI Y A0OCKH Ha BOIIPOCHI 110
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CO/Iep’KaHuI0 M3yUeHHOT 0 MaTepuara), PpOHTa/IbHBIN ONpocC (pacuieHeHre U3yueHHOTro
MaTepHasia Ha CPaBHUTE/IbHO MeJIK/e BOTIPOChI, UTOOBI TPOBEPUTE 3HaHHUsI OOJIbIIEro
KO/TMuecTBa 00yyJaromyxcst). @poHTaIBHBINA OMPOC MPOBOAUTCS B (hOpMe YCTHOTO OTpoca
TIOHSATUM, OTIpe/iesieHUH, MOAX0/0B.

[Ipumep npoBeieHUs yCTHOTO OMpOCa:
Tema (pasgen): BeezeHue B yripaBieHue 1opTdesneM NPOeKTOB.

Borpocs! jj1s1 KOHTpOIA:

[Haiite onpefiesieHe yrpaB/IeHUIO IPOEKTaMHU.

[Tepeuncivre MOACUCTEMBI YIIPAB/IEHUSA TIPOCKTOM.

Kakue cxemsl yripaBieHusi npoekTamu Bbl 3HaeTe?

B uem cyTb U3BeCTHbIX BaM cxeM yIipaB/ieHus IPOeKTaMu?
[aiite onpefiesieHe yrpaB/IeHUIO IPOEKTaMHU.

[Tepeunciure yrnpasisiemMble IapaMeTpbl IIPOEKTa.

B uem cocTouT CyTh CTPYKTypU3aLUH (J€KOMIT03ULIMK) IPOeKTa?

Nk W=

Tema (pasgen): KopniopatuHas Metogosorus. Oduc ynpasieHus: IpOeKTaMu.

KpuTepuu onieHUBaHM.

TIOJIHBIM pa3BepPHYTHIN OTBET — OLIEHKA «OTJIMYHO»; [IPU HEITOJTHOM OTBETEe — «XOPOLI0»; OTBET C
yHyLeHUsIMU, He PaCKpbIBAIOLUU [TOJIHOTO COZeprKaHus BOPOCa — «yA0BIETBOPUTE/ILHON;
eCJIM CTy/JleHT He B/laJieeT 3HaHUSMU I10 TeMe — OL|eHKa «He y/|0B/IeTBOPUTE/IbHOY.

6.1.3 cemectp 3 | Y cTHBII1 onpoc
Omnucanue nponeaypel.

Orncanue niporegypbl: OOyyJaroreMycs 3a/[at0TCsl BOITPOCHI 110 CaMOCTOSITETbHO UM
M3yueHHOMY MaTepuaiy. Ha 3aHATHSIX UCTIONB3YIOTCS: UHIUBUAYa/IbHBIN OMPOC (OTBETHI y
JIOCKY Ha BOIIPOCHI 10 COZlep>KaHUI0 U3yUeHHOr0 MaTepuasna), (PpoHTa/lIbHbIN OMpOC
(pacuneHeHue U3y4eHHOI0 MaTepHasia Ha CPaBHUTE/IbHO MeJIKKe BOIMPOCHI, UYTOOBI TPOBEPUTH
3HaHUs 00JIBIIIEr0 KOJTMYeCTBa 00yyJaroluxcsi). @poHTaIbHBINA OMPOC POBOAUTCS B hopMe
YCTHOTO OTpOCa MOHSATUM, OTpe/ie/ieH!i, TT0IXO0/0B.

[Tpumep NipoBefieHHs1 YCTHOTO OIpoca:
Tema (pa3gen): KopriopatrBHasi MeTogonorusi. Oduc yrpaBieHus: TPOeKTaMHU.

Boripocs! A1 KOHTPOJIS:

1. UT0 Takoe KOpriopaTMBHasi MeTOJOJIOTH YIIpaB/ieHUs IIpOeKTamMu?

2. Kro 1 KakuMm ob6pa3om Jjo/pkeH pa3pabaThiBaTh METO/[OJIOTHIO YIIPaB/IeHsl TIPOeKTaMH B
KOMIIaHHUU?

3. Kakue miaru siBAsitoTCst 00s13aTe/IbHBIMU TIPY pa3paboTke MeTO0/I0TUN?

4. Kakue 0KyMeHTbI JJ0/DKHBI ObITh pa3paboTaHbl MPU (HOPMHUPOBAHUM KOPITIOPaTUBHOMN



MeTOZ,0/I0T UM YIIpaB/IeHUs NTPOeKTaMU?

KpuTepuu onieHUBaHMA.

TIOJIHBIM pa3BepPHYTHIN OTBET — OLIEHKA «OTJIMYHO»; [IPU HEITOJTHOM OTBETe — «XOPOLI0»; OTBET C
yHyLeHUsIMU, He PaCKpbIBArOLMU [TOJIHOTO COZeprKaHus BOPOCa — «yA0BIETBOPUTE/ILHON;
eCJIU CTy/JleHT He B/ajieeT 3HaHUSMU I10 TeMe — OLleHKa «He y/|0B/IeTBOPUTE/IbHOY.

6.2 OueHouHbIe Cpe/iCTBA /I/IfA IPOBe/|eHHs TPOMEe)XyTOUHOM aTTecTaluu

6.2.1 Kpurepun wu cpeacrBa (MeTo/bl) OLEHHMBAHUA WH/JUKATOPOB [OCTH)KEHUS
KOMIIEeTeHI[UM B PaMKaX MPOMeXyTOYHOM aTTeCcTaluu

CpeactBa
(MeToppBI)
NupukaTtop focTHxeHus
o — Kputepum onjeHUBaHus OLleHMBAHHA
NPOMeXyTOYHOM
aTTecTalMu
IK-1.4 YBepeHHoe B/laJileHue MeTOAUKaMHU | Y CTHBIA OMpOC WA
MpUMeHeHUs He0OX0TUMBIX
WHCTPYMEHTOB TpU aHajiM3e | TeCTUPOBaHue
HallMOHA/IbHOTO W MEXIYHapOJHOTO B
ccepe yrnpa/ieHusi mopTdeneM MPOeKTOB
[IK-1.5 YBepeHHOe B/IaJleHUe MeTOJUKaMHU | Y CTHBIA OMpPOC WA
TIpUMeHeHHsI He00X0AUMBIX
WHCTPYMEHTOB rnpu aHanuse | TeCTUpOBaHHe
HAL[MOHA/IbHOTO M MEXAYHapOJHOI0 B
ctepe ynpassieHus opTdenemM NpOeKTOB

6.2.2 TunoBble O1jeHOYHBbIE CPeACTBA NPOME)XXYTOYHON aTTecTaluu

6.2.2.1 Cemectp 2, TunosBble OL{eHOYHBbIE CPeCTBA /A/isi NPOBe/JeHUs 3aueTa 1o
AUCUHMIIMHE

6.2.2.1.1 Onucanue npoueaypsbl

3aueT poBoJUTCs B yCTHOM ¢opme. [IpernosjaBaTesib 3a/laeT CTy/JeHTY /IBa-TPU TeOPeTUUeCKUX
BOIPOCA, B 3aBUCUMOCTH OT pe3yJ/IbTaTOB MOCEILeH!Us 3aHATHUI CTY/IeHTOM U pe3y/IbTaToB
TeKyLero KoHTposist. Ha moarorosky orsogurcs 20 MuHyT. [Iocsie 3TOro CTy/IeHT OTBevyaeT Ha
BOIPOCHI OusieTa. [ 00beKTUBHOTO OLIeHMBAHUS 3HAHUM CTY/IeHTa MOTYT ObITb 3a/laHbl
JIOTI0JIHMTe/IbHbIe BOIIPOCHI 10 TeMaM Kypca.

[TprMepHBIi epeyeHb KOHTPOJ/IbHBIX BOIPOCOB Ji/Is 3aueTa:

1. [ToHsTHE TTpOrpaMMBbl, TPOeKTa, MOpTdesist TPOeKTOB.

2. PaccmoTtpenue noptderisi TPOEKTOB Kak MOCTA U Kak xaba.

3. TpeboBanusi K popMUpPOBaHUIO MOPT(esi MPOeKTOB

4. [ToHsITHe TPOEKTHO-OPUEHTHPOBAHHOM OpPraHM3aliy U TIPOEKTHO- OPUEeHTUPOBAaHHOTO
yripaB/eHusi. OCOOeHHOCTHU yIIpaB/IeHUsI TPOEKTHO- OPUEHTHPOBAHHOM OpraHu3alei

5. Peanu3aiius cTpaTeruy KOMIaHUU yepe3 TopTdesib POeKTOB

6. OcobeHHOCTH yTpaBJieHUst IOPT(esieM MPOeKTOB B CPAaBHEHUH C OTAeTbHBIMU
MpOeKTaMH Y TIporpaMmmamMu

7. Tunonorus noptdesneil MpoeKTOB.



8. Teopuu yripaBsieHus: opT¢esneM NPOeKTOB
9. Cranzgapt PMI no ynipasnieHuto noptgeneM NpoeKToB
10.

nopTdesieM IpOeKTOB.

['pymnribl riporieccoB yripaBieHus moptdenem npoekToB. O61acTy 3HaHUM YTIPaBIeHUs

11. [Ipouieccs! BEIpaBHUBAHMUS.

12. N penTtudukaiys

13. Kareropusarus

14. OrjeHKa IMpoeKToB

15. Cenekuys

16.  WpenTtudukanus nopTgenbHbIX PUCKOB U aHaIU3 NOPTQeIbHbIX PUCKOB
17. [Ipuopuresanus

18.  PearmpoBaHue Ha puCKU NOPTQess

19. [MoprdensHoe banaHCHPOBaHKE U aBTOPH3aLIHs
20.  IIpoueccel MOHUTOPUHTA ¥ KOHTPOJIS

21. Crparernueckuii aHaau3

22.

ITpoBeaenue moaduLpoanHoro SWOT-aHanM3a C 3/1eMeHTaMy 3KCIIePTHU3bI.

®opmupoBanne SWOT-no3unmii B paspese Ljell0YKY [JeHHOCTH.

23. AHanu3 BHeIIHUX BO3MOYKHOCTeH

24. ®rHAHCOBbIE U SJKOHOMUUYECKHe I10Ka3aTe/u OLIeHKU [IPOeKTOB

25. PankrpoBaHue TTPOEKTOB U aHA/IMTUUeCKUM hepapXuueckuii mporecc
26. banancupoBka noptderns. [ToctpoeHue My3bIpbKOBBIX WarpamMmm

27.

ITonsiTne YPOBHA 3p€/IOCTHU YIIPABJ/IEHUA HOPT(i)EJ'IEM ITPOEKTOB. XapaKTepI/ICTI/IKa

OT/le/IbHBIX YPOBHel. VI3MepeHe ypoBHS 3peiocTu

28.

HpOEKTHbIﬁ noaxon K rmoCTaHOBKeE YITDaBJ/IEHUSA HOpT(bE]’IEM IMPOEKTOB B KOMITdHHUKN

Opranu3anus GyHKLHMOHUPOBaHUs MOpTdensHoro copeta. @yHKIMY MOPTQeTbHOr0

MeHeKepa.
29.

6.2.2.1.2 Kpurepuu orjeHUBaHUs

CB#13b yrpaB/ieHus1 IPOEKTOM, ITPOrpaMMOil U TIOPTdesieM NPOeKTOB

3auTreHo

He 3auTeHo

Xopoliiee 3HaHHE OCHOBHBIX TEDMUHOB U
TIOHATUH Kypca; Xopoliiee 3HaHHE U
B/Ia/IeHHe METOZIAMU U CPe/ICTBAMH PelIeHHsI
MOCTaBJIEHHBIX 3a/iau; [Toc/iejoBaTe/bHOE
W3/I0’KeHNe MaTepuasa Kypca; Y MeHre
dbopmympoBaTh HEKOTOPhIe 0000IIEeHUS T10
TeMe BOMPOCOB; J[0CTaTOUHO MO/THbIE OTBETHI
Ha BOTIPOCHI TIPH CZiaue 3aueTa; Y MeHHe
HCTIO0/b30BaTh (GyHAMEHTa/IbHbIe TIOHSATHS 13
0a30BbIX €CTECTBEHHOHAYYHbBIX U
o6rrerpoheccoHaTbHBIX JUCLIUTIIMH TIPY
OTBETE Ha BOTPOCHI.

HeynoBneTBopureibHOe 3HaHHE OCHOBHBIX
TePMUHOB U TIOHATUH KypCa;
HeymeHue peluaTh noctaB/ieHHbIe 3a/jauy;
OTcyTCTBYe JIOTUKU U T10C/1e[J0BaTe/TbHOCTH B
W3J/I0)KeHWY MaTepuara Kypca;
Heymenue dhopmynrpoBaTh OTAe/bHbIE
BBIBO/IbI M 0000I1I€HHS TI0 TEMe BOTIPOCOB;
HeymeHue rcrnosb30BaTh GyHjaMeHTalbHbIe
TOHATHS U3 0a30BbIX €CTeCTBeHHOHAYYHbIX U
o61ernpodeccoHaMbHBIX AUCLUTUIAH PU
OTBeTax Ha 3auere.

6.2.2.2 Cemectp 3, TumnoBble oLieHOYHbIE CPeACTBA /i/Isi NPOBe/JeHUs K3aMeHa 1o

AUCHMIIUHE

6.2.2.2.1 Onucanue npoueaypsbl
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OK3aMeH TMPOBOJIUTCS B YCTHOU (hopMme 110 OuieTam, BKTFOUAIOIIMM /[Ba TEOPEeTHUeCKIX
Bonipoca. Ha nmoaroroBky orBogutcs 30 MuHyT. [Tocsie 3TOro CTyZjeHT 0TBe4aeT Ha BOIPOCHI
bunera. [Ins1 00bEKTUBHOTO OIIeHMBAHMS 3HAHUM CTYZI€HTa MOTYT OBbITh 3afIaHbl
JIOTIO/THUTEe/IbHbIe BOMPOCHI 110 TeMaM Kypca.

[TprMepHbIii epeyeHb KOHTPOJIbHBIX BOTIPOCOB [i/1s 9K3aMeHa:

1. [ToHsiTHE IpOrpaMMBbl, NIPOEKTa, OPT(ersi MPOEKTOB.

2. PaccmoTpenne noptdesisi IPOeKTOB Kak MOCTa M Kak xaba.

3. TpeboBanusi K popMUPOBaHUIO TIOPT(ersi MPOeKTOB

4. [ToHATHE NPOEKTHO-OPUEHTHPOBAHHOM OPraHU3aliy U IPOEKTHO- OPUEeHTUPOBaHHOIO
yripaBsieHusi. OcCOO€HHOCTU yTipaB/ieHus IPOeKTHO- OPUEHTHUPOBaHHOM opraHu3aLyeit
5. Peanu3arus cTpaterny KOMIaHuM yepe3 NopTQesib NPOeKTOB

6. OcobeHHOCTH yTIpaB/ieHUst TTOPTQesieM MPOeKTOB B CPABHEHUU C OT/e/IbHbIMU
NIPOeKTaMH{ ¥ NporpaMmmamMu

7. Tunosorust noptgerneii NPOeKTOB.

8. Teopuu yripaByieHus opT¢esneM NPOeKTOB

9. Cranzgapt PMI no ynipasnieHuto noptgeneM NpoeKToB

10. ['pymnribl riporieccoB yripaBieHus moptdenem npoekToB. O6/1acTy 3HaHUM YTIPaBIeHUs
rnopT¢esnem MpoeKToB.

11. [Ipouieccs! BEIpaBHUBAHUS.

12. N penTtudukaiys

13. Kareropusarus

14. OrjeHKa IMpoeKToB

15. Cenekuys

16.  WpenTtudukanus nopTgenbHbIX PUCKOB U aHaIU3 NOPTQe/IbHbIX PUCKOB

17. [Ipuopuresanus

18.  PearmpoBaHue Ha puCKU NOPTQess

19. [MoprdensHoe banaHCHPOBaHKE U aBTOPH3aLIHs

20.  IIpoueccel MOHMTOPUHIA ¥ KOHTPOJIS

21. Crparernueckuii aHaau3

22. [TpoBenenue moduiipoBaHHoro SWOT-aHanu3a ¢ 37ieMeHTaMu 9KCI1epTHU3bl.
®opmupoBanne SWOT-no3unmii B paspese Ljell0YKY [JeHHOCTH.

23. AHanu3 BHEIIHUX BO3MOKHOCTeN

24. PUHAHCOBBIE ¥ SKOHOMUYECKHe [T0Ka3aTe/Iu OLIeHKU [IPOEKTOB

25.  PamwxupoBaHHe NPOEKTOB U aHA/IMTUUECKUN HepapXuuecKuii IpoLecc

26. banancupoBka noptderns. [ToctpoeHne My3bIpbKOBBIX WarpamMmm

27.  TloHsATHe ypOBHS 3peJIOCTH yIpaB/ieHUs MopTdeseM NpoeKToB. XapaKTepruCTHKa
OTJe/IbHBIX yPOBHeM. VI3mepeHre ypOBHS 3peJloCTH

28.  IlpoekTHBIV MOAX0/ K TOCTAHOBKE yTpaB/ieHus OpTQesieM NPOeKTOB B KOMIIAHUU

Opranu3anus GyHKLHMOHUPOBaHUs MOpT¢enpHOro copeta. @yHKIMY MOPTQeTbHOro
MeHeZiKepa.

29. CB#13b yrpaB/ieHus1 IPOEKTOM, ITPOrpaMMOil ¥ TIOPTdesieM MPOeKTOB

30.  Kakue 1jenu rpecjieZlyeT UHBECTOP MpY (POPMUPOBaHWY MHBECTULIMOHHOTO MOPTQesisi?
31. [Touemy MHBeCTOp [0/DKEeH yCTAHOBUTDL IPUOPUTET OIpeJie/IeHHOM Lie/Id TIPU
(opmrpoBaHuu noptgens?

32.  Kakue omimunTesibHbIe 0COOEHHOCTH MMeeT TIOPTQesTb peaTbHbIX MHBECTULIMOHHBIX
IIPOEKTOB?

33. Kaxkue rokasarenu 3¢ ¢eKTUBHOCTH WHBECTHLIMI 0OBIUHO MCIOB3YIOTCS TIPU 0TOOpe
MIPOEKTOB A1/151 ((OpMHPOBaHUs NOpTens?

34. Kak cnenyet ¢popmupoBaTh noptdensb U3 anbTepHaTUBHBIX TIPOEKTOB?

35. Kak cnenyet doopmupoBath rnoptdens U3 He3aBUCUMBIX ITPOEKTOB?

36. [Touemy B city4yae poTHBOpeuns 6osiee MPeAIOUTUTEIEHO UCIIOIb30BaHUe KPUTEPHS
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NPV?

37. B ueM 3aknr04aroTCs JOCTOMHCTBA METO/]a UMCTOW MPHBe/IeHHON CTOUMOCTH?

38. UTo Takoe NIPOCTPAHCTBEHHAs! ONTUMHU3ALUS pacrpe/e/eHNs UHBeCTULIMN ?

39.  UYrto Takoe BpeMeHHasi ONTHMU3aLYsl pacrpeziesieHusl UHBEeCTULIUIA?

40.  Kakue CylecTBYOT BU/bl OITUMU3ALMY TOPTQesisi UHBeCTULIMI NIPY OrpaHUUYeHHOM

oromkeTe? B uem ux oTmune?

O6pa3ser| 5K3aMeHal[MOHHOT0 OueTa:

buner Ne_

1 . Peanu3anus cTpaTernv KOMIIaHUM yepe3 TOpTQesb MPOeKTOB
2.Cranzapt PMI no ynpaBnieHuto noptdeneM poeKToB

6.2.2.2.2 Kpurepum orjeHUBaHHUA

CBOM CY>K/I€HUS.
OtyiMuHas oLieHKa
rpeAroJsaraeT
rpaMOTHOE,
JIoTAYeCcKoe
W3J/I0KeHue OTBeTa.

HMeIOT OT/Je/IbHbIe
HETOUHOCTH.

MPaKTHUYECKUX 3a/iau,
He yMeeT
JI0Ka3aTeIbHO
000CHOBBIBATHL CBOU

Cy>K/leHusl.

Y poBerBopuTe/IbH
O1/nuyHO Xopouio o HeypoBiieTBopuTe/1bHO
3a riybokoe u OOyuarormics OOyuaroLmics OO6yyaroiuiicst UMeeT
TIOJ/THOE OBJIa/ieHre TIOJTHO OCBOMJT obHapy>kuBaeT pa3po3HeHHbIe,
cofiep>kaHrem yueOHBIH 3HaHUS ¥ TIOHUMaHue | OeccucTeMHbIe 3HAHUS,
yuebHOrO Marepuar, OCHOBHBIX He yMeeT BblJeJISATh
MaTepHaria, B OPUEHTUPYeTCsI B | MOJI0XKeHui yue6HOro rJlaBHOE U
KOTOPOM CTY/IeHT M3yYeHHOM Marepuana, HO BTOPOCTETIEHHOE,
JIETKO MaTepuarie, u3faraet ero JIOTTyCKaeT OLINOKY B
OpUEHTHDYeTCH, 0CO3HaHHO HEIT0JIHO, oripeZiesIeHUH TTOHSATHH,
yMeHHe CBSI3bIBaTh | TPUMeEHsIeT 3HaHUsl | HeIoc/e/oBaTebHO, | MCKaKarole UX CMbICI,
TEOPHIO C JJ1s1 peleHust JIOTyCKaeT becriopsiZ0UHO U
MPaKTHUKOM, peliaTh MIPaKTUYeCKUX HETOYHOCTU B HeyBepeHHO H3JiaraeT
NpakTHYecKue 3a/1a4, TPaMOTHO oripefiesIeHUN Marepua’l, He MOXKeT
3ajiauy, u3jaraeT OTBeT, HO TIOHSITHH, B MPUMEHSITh 3HaHUS J1JIs
BBICKAa3bIBaTh U cofiep)KaHue U MIPYMeHeHUY 3HaHWM | pelleHUs NPaKTHUeCcKUX
000CHOBLIBaTh dbopMa oTBeTa JIIs1 pellieHust 3a/au.
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