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1 IlepeyeHb IJIAHUPYEMBIX Ppe3y/IbTAaTOB O0yYeHHs MO JUCLHHUIUIAHE, COOTHECEHHBIX C
IUIAaHUPYEMbIMH pe3y/IbTaTaMHU 0CBOEHHs 00pa30BaTe/IbHOM MPOrPaMMbI

1.1 ducuuniuHa «IIpoeKTHBIH MeHeIKMeHT» obecreuuBaeT (opMHpoOBaHHE C/IeTYHOIIUX
KOMIIeTeHI[UI C yUéTOM MHJUKATOPOB UX [JOCTH)KeHUsI

Kopa, HanMeHOBaHHe KOMITeTEeHIIUH Kop uHANMKaTOpa KOMIIeTeHIUHI

YK-2 CriocobeH ymnpaB/sTh TPOEKTOM Ha BCEX dTarax
ero >KU3HeHHOTO IMK/Ia

YK-3 CriocobeH opraH130BbIBaTh U PyKOBOAWTL PabOTOM
KOMaH/Ibl, BbIpa0OaThIBasi KOMaH/IHYIO CTPATETHIO JIIsT YK-3.1
JOCTVKEHHSI TIOCTaBIeHHOM 1e/Tn

YK-2.1

1.2 B pe3yibTaTe 0CBOeHHs JUCIUIIHHBI Y 00yYaOIIMXCA AO/DKHBI OBITH C()OPMHUPOBAHBI

Kopg,
CopepxaHue HHANKATOPa Pe3ynbTar 00yueHust
HHAMKATOpa
3HaTh OCHOBHbIE 3Tallbl [104TOTOBKH,
pa3pabOTKH, COTIaCOBaHUH,
IIPAKTUUECKOI'0 TIPeTBOPEHHUs] B KU3Hb
dopmupyeT Liesiv U 3aiauun
TIPOEKTOB, HalpaB/eHHbIX Ha pPa3BUTHE
TIpOeKTa; pa3pabarbiBaeT

TIpeJIIPUATHS; MeTOZ0/I0TUU

JleTa/lbHble U pealiCTUUHbIe
ynpaBJieHus] IPOeKTaMU; MeTO/bI

TI/IaHbI [IPOEKTAa, YYUTHIBAIOLUe
OLIeHKM PHUCKOB ITPOEKTa U CIIOCo0bI UX
ero 0co0eHHOCTH, U TpeOOBaHUS K
MUHUMM3aLn
pesyJbTaTy; Onpezesser

YMeThb CBOeBpeMeHHO pearupoBarhb Ha

10C/1e/I0BaTe/IbHOCTh 3TaroB

YK-2.1 rpob1eMbl ¥ IPUHUMATh

BBITIOJTHEHUST TTPOEKTA,
HeoOX0MMbIe pecypChl,
K/TFOUEBbIe MEPOTIPUSITHS 1 CPOKH
BBITIO/THEHUS; BBICTPAUBAET
QITOPUTM YTIPaBJ/IEHUsI TIPOEKTOM
C YYETOM 3TarloB ero )XKU3HEHHOTO
LMK/a

3¢ deKkTHBHbIE pellieHus], BHOCS
M3MeHeHHs B TIPOEKT Ha JIF000M 3Tarie
YKU3HEHHOTO LIMKJ/Ia TTPOoeKTa
BiiaieTh HaBBIKaMH aHa/M3a JAHHBIX
JJ1s1 TIPUHSATUS. 000CHOBaHHBIX
PeIIeHNiA, YIUThIBasi COOTIOeH S
COOTBETCTBUSI pe3y/IbTaTOB MPOeKTa
TpeOOBaHUSM 3aKa3uMKa U
yCTaHOBJIEHHBIM CPOKaM

3HaTh MO/ie/y poJieli B KOMaH/ie
TIPOeKTa; MO/Ie/ A XKU3HEHHOT0 [[UK/Ia
KOMaH/IbI TTPOEKTa;
KOMMYHHUKaIIMOHHbIE TeXHOJIOTUH
Ymets popmMupoBaTh KOMaHAY
TIPOeKTa, TJIaHUPOBAaTh ee paboTy U
KOHTPOJIMPOBATH BBITIOJTHEHHE 3a/1a4
Bnapers HaBbIKaMU KOMMYHUKALUA
BHYTPH KOMaH/IbI ITPOEKTA U C
3aMHTepeCcOBaHHBIMU CTOPOHAMH
MIPOEKTa; HaBbIKAMH TpPe3eHTalu!
pe3y/bTaToB paboThl KOMaH/IbI

O60CcHOBaHHO BBIOMpaET
CTpaTeryio KOMaH{HO!W paboThI
[J1s1 IOCTVDKEHUSI TIOCTaB/IeHHBIX
Lieneii; onpegenseT 3¢ (eKTUBHbIE
crioco6bl 0OMeHa MHGpoOpMalyei B
YK-3.1 KOMaH/ie; pacripeZie/isieT 3ailaun
MEe>Ky YUaCTHUKaMU B
COOTBETCTBUM C WX HAaBbIKaMH;
opraHu3yet paboTy KOMaH[bI [Is
pereHust poQeCCUOHATBHBIX
3amau

2 MecTo auciMIuIiHbI B cTpyKType OOII



N3syuenne aucuurHel «[IpoeKkTHBIE MeHe[KMeHT» 0a3upyeTrcs Ha pe3y/bTaTax
OCBOEHUS CJIeYIOIINX JUCLUTIIMH/TIPAaKTHK:

JTUCLIMTUIHA SIB/II€TCS TIPe/IIeCTBYOLIEH [/t AUCLIATUIMH/TIPAKTHK:
3 O0BeM AUCIUILIMHbBI

O0beM AMCHMIITHHBI cocTaBysieT — 5 3ET

TPpyAoeMKOCThb B aKafileMHYeCKHX Yacax
(OpvH akazieMUUeCcKHii yaCc COOTBETCTBYeT 45 MUHyTaM
Buj yue6HoI paboThI aCTPOHOMHYECKOTO yaca)
Cemec
Bcero p Ne 1 Cemectp Ne 2

OO0111ast TPYZ0EMKOCTD 180 7 108
JVCLIUTUIMHBI
Ay UTOpHBIE 3aHATHUS, B TOM 56 78 78
yHCse:

JIEKIINU 28 14 14

nabopatopHbie paboThI 0 0 0

NpakTUYeCcKue/ceMrHapcKue 28 14 14
3aHATUS
CamocrosiTenbHasi pabora (B
T.4. KypCcOBOe 88 44 44
TIPOEKTHPOBaHUE)
TpynoemMKOCTb
MIPOME)XYTOYHOM aTTeCcTaluu 36 0 36
Buz npomexxyTouHOM
aTTeCTaLK (MTOrOBOro OK3aMeH, 3ayeT 3auer OK3aMeH
KOHTPOJIS 110 JUCLIUIIINHE)

4 CTpyKTypa U cojiepKaHue JUCLUII/INHbI
4.1 CBojiHbIe JaHHbIE 110 COAEPKaHHUIO AUCLUT/IUHBI

Cemectp Ne 1

Bujbl KOHTAaKTHOH padoThI
P
N | e | e |0 | macmn | O | mew
n/n b nﬁz HUIUTUHBI Ne Kon. Ne Kon. Ne Kon. Ne Kon. KOHimOJIH
et - UYac. B UYac. B Yac. B UYac. P
1 2 3 4 5 6 7 8 9 10 11
TeopeTuueckue
1 OCHOBBI POEKTHOM 1 4 1,2 4 2,3, 42 Peruexe
4 3a/1iau
JlesITeJIbHOCTH
2 [InanupoBanue ’ 2 3.4 4 Pemenue
TIpOeKTa 3a/a4
Ynpasnenuve Pewwerme
3 CTOUMOCTBIO 3 4 5 3
3a/au
TIpoeKTa
YnpasneHve Pewwerme
4 paboTamu 1o 4 4 6 3 1 2
3a/au
TIPOEKTY
IIpomesxyTounas 3auer
aTTecTalys
Bcero 14 14 44




Cemectp Ne 2

Bujbl KOHTaKTHOH pabdoThI
I ol T W B B
n/n p].'[I/I]::ZIll/IHJII/IHBI Ne Ko, Ne Kon. No Kon. No Ko, KOHimOJIH
- UYac. B UYac. - Yac. B UYac. P
1 2 3 4 5 6 7 8 9 10 11
Ynpasnenve
1,2, Pertienue
1 pecypcamu 1 2 1 2 34 44 saziau
TIpOeKTa
Ouenka Pemrenne
2 3¢ peKTUBHOCTH 2 2 2 3
3afau
TIpoeKTa
3 IIpoekTHbIe 3 2 3 2 Pemenune
OTKJIOHEHUS 3a/a4
YnpassieHue
KOMMYHUKaLUSIMU
4 npoekTa. Beibop 4 4 4 3 Pemernie
CUCTeMBbI 3azau
yTpaB/ieHus
TIPOEKTaMH.
Metogonorun
Pemenne
5 yIIpaBJ/IeHUs 5 4 5 4
3aza4
MIpOeKTaMHU
IIpomesxyTouHas 36 JK3aMeH
aTTecTalus
Bcero 14 14 80

4.2 KparTkoe cojiep>kaHue pa3/ie/ioB M TeM 3aHATHH

Cemectp Ne 1

Ne

Tema

Kpartkoe coaep:xaHnue

IO TIPOEKTY

1 Teopetuueckrie OCHOBbI | IIpoeKTHBIN [TOAXOZ K yIpaB/eHUI0 pealbHbIMU
NIPOEKTHOM [1esiITeJIbHOCTH | UHBeCTULIUAMU. [IoHATHe U BU/bl IPOEKTOB.
CyIIHOCTb yIipaBJ/ieHusl IPOeKTaMu
2 ITnanuposanue npoekra | CyLHOCTb IJIAHUPOBaHUA rpoekTa. CTpyKTypa
pa3bueHus paboT U Ha3HaUeHWe OTBETCTBEHHBIX.
OmnpefieneHrie OCHOBHBIX 3TAIlOB IIPOEKTa U CeTeBOe
MIJIaHUPOBAaHUE
3 YnpasrieHue Cy1HOCTS yIIpaB/ieHus1 CTOUMOCTBIO TIPOeKTa.
CTOMMOCTBIO MPOEKTa OneHka CTOMMOCTHU NpoeKTa. MeTo/ibl KOHTPOJIA
CTOMMOCTH IpoekTa. IIporno3uposanue 3aTpar
ripoekTa. bro/pkeTpoBaHUe MPOeKTa
4 Ymnpasnenue pabotamu B3auMocBsi3b 00bEMa, MPOJI0/KUTETBHOCTH U

CTOUMOCTH paboT. MeTo/ibl yIIpaB/ieHus]
cozepkaHreM pabot. CTpykTypa 1 005€MbI paboT.
®opMbl KOHTPOJIS TPOM3BOAUTENBHOCTH TPy/ia

Cemectp Ne 2

Ne Tema Kpartkoe copep:xanue
1 YmpaBneHue pecypcamu | Pecypcel poekTa ¥ yrnipaBjieHHe UMU. YTIpaBJjieHue
TpoeKTa 3aKyIKamH. YTIpaB/ieHre nocTaBkaMu. Buipl 3amacoB
Y ONTUMHU3ALIMsl UX pa3MepoB
2 OrjeHka 3 dekTMBHOCTH | OCHOBHBIE TTPUHITUITBI O1IeHKH 3(PheKTUBHOCTU

4




TIpOeKTa

WHBECTUI[MOHHOTO TIpoeKTa. VICXo/iHbIe IAHHBIE Z1/1st
OLIeHKH 3 PeKTUBHOCTU TIpoeKTa. OCHOBHbIE
rioka3arenu 3¢HeKTUBHOCTHU NpoeKTa. PacuéT rpaHuil
0e3yOBITOYHOCTH MPOEKTA

3 [IpoekTHBIE OTK/IOHEHHWS

CueHapuu yripaB/ieHUs1 OTK/IOHEHUSIMU. Y TIpaBjieHue
pHUCKaMH. YTIpaB/ieHHe TIpobsieMaMu. YTIpaBieHHe
HM3MEeHeHUsIMU

4 YnpagssieHue
KOMMYHUKAaIUSIMU
rpoekTa. Beibop
CHCTEMBI YTIPAB/IEHUS
TIPOEKTaMHU.

TeopeTrueckure OCHOBBI YIIpaB/IeHUS
KOMMYHHKaLMSIMU IpoeKkTa. Mozieslb KOMMYHHKAaLMN
[ITenHoHa-YuBepa U ee NPUIOKEeHHE K TPOeKTaM.
HononHuTenbHbIe Oapbepbl KOMMYHUKAL[UH B
rpoekTax. Buibl KOMMyHUKalLMi B OpraHU3alii.
[Tpoueccr! ynpaBnenus KommyHukauusmu (PMBOK).
Bribop cuctembl yripaBsieHus nmpoektamu (PMS).
Bri6op cuctemsl ynipaBsieHust ipoektamu B Poccum.
BresipeHuve crcTeMsbl yripaB/ieHHs IPOEKTaMU.
CuHTe3: KaKk KOMMYHHKALIMH BJUSIOT Ha BeIOOp PMS
1 HaobopoT

5 Metogonoruu
ympaB/ieHUsi IPOeKTaMH1

Knaccruueckue (TpaguLiMOHHbIE) METO/I0/IOTHH.
I'ubpuaHbIe U yTipaB/ieHUeCKre MeTo bl ['OKue
metozpl (AGILE-CEMEMCTBO)

4.3 IlepeueHb /1abO0pPaTOPHBIX padoT

JIabopaTopHbIX paboT He TIPeyCMOTPEHO

4.4 IlepeyeHb NPpaKTHUYECKHX 3aHATHHN

Cemectp Ne 1

. Ko/1-Bo aKajieMmuuyecKux
Ne TeMbl NIpaKTHUeCKUX (CeMHUHAPCKUX) 3aHATHI
4acoB

1 JTaribl JKU3HEHHOT0 1[MKJ1a TIPOeKTa 2

2 YcTaB npoekTa 2

3 Ketic «Co3naHuye 1 BbIMYCK HOBOW MPOAYKLIMU» 2

4 CeTteBble rpauku 2

5 OrieHka 3G heKTUBHOCTH OFO/KeTa ITPOeKTa 3

6 Pacripesienienuie pabot. I'padvku 1 AMarpaMmbl 3

Cemectp Ne 2

Ko/1-Bo akajeMudecKHx

Ne Tembl NpaKTHUeCKHX (CEeMUHAPCKHX) 3aHATHI
4acoB
1 Pacuet 1oTpeOHOCTH B pecypce 2
2 Pacuet nokasareneii 3peKTUBHOCTH IIPOEKTa 3
3 PacueT OTK/10HeHUY NIPOEKTa 2
4 MaTpuiibl KOMMYHUKaLUH 3
5 BbI00p MeTO/10/I0THH yIIpaB/eHUs IPOEKTaMHU 4

4.5 CamocTosTesibHasA padora

Cemectp Ne 1




Ne Bup CPC Koi-Bo akajeMuueckux
4acoB
1 WTOroBbIit TECT 2
2 IToaroTtoBka K 3auéTty 8
3 [ToAroToBKa K NpakTUUeCKUM 3aHSITUSIM 14
4 ITpopaboTKa pa3ie/ioB TeOPeTUYECKOr0 MaTepHasa 20

Cemectp Ne 2

Ne Buj CPC Ko/1-Bo akajieMmuuecKux
4acoB
1 WTOroBbIi TECT 2
2 ITogroToBka K 3a4éTy 8
3 IToaroToBKa K NpakTUYECKUM 3aHSITUSM 14
4 ITpopaboTKa pa3/ie/ioB TeOPeTUUECKOI0 MaTepuasa 20

B xo/ie mpoBeieHUsI 3aHSATUM T10 JUCLIUTUIMHE UCTIONB3YIOTCS CIeyIoIIye HHTepPaKTUBHbIe
MeTo/1bl 00yueHust: Keiic-meroa, meto eduScrum

5 IlepeueHb yueOHO-METOJUUECKOT0 00ecTieyeHUsl JUCHUILTMHBI
5.1 MeToanuecKue yKa3aHuA /1A 00yYarOI[UXCSA 110 0CBOEHHIO JUCHUILTMHBI
5.1.1 MeToguuecKue yKa3aHUs /I 00yJarOIUXCS M0 MPAKTHUYECKUM 3aHATHAM

[TpoeKkTHBII MeHePKMeHT. J1eKTPoHHbINM Kypc B LMS Moodle.URL:
https://el.istu.edu/course/view.php?id=5686

5.1.2 MeTtouuecKue yKa3aHus AJIsl 00yJaromuxcs Mo CaMoCTOsITe/IbHO padoTe:

[TpoeKTHBIM MeHePKMeHT. Dy1eKTpoHHbIN Kypc B LMS Moodle.URL:
https://el.istu.edu/course/view.php?id=5686

6 @DoHJ OLEHOUHBIX CPeACTB A/ KOHTPOJIA TeKyllell ycrneBaeMOCTHM U TPOBe/eHHUsl
NMPOMEe)XyTOUHOM aTTeCcTaliu M0 AUCI{UIIUHE

6.1 OneHouyHble cpeACTBa /1 NIPOBEJAEeHUA TeKyIlero KOHTPOJIs
6.1.1 cemectp 1 | Pemienne 3ajau
Omnucanue npoueaypsl.

CTyzeHTy TpeJJiaraeTcst CUTyaljMOHHasI 3a7jaua (Kelic), cozieprkalijasi OrpcaHe IpOeKTHOM
CUTyaLUH /IJIs1 KOTOPOUM HeoOXouMo pa3paboTaTb 000CHOBAaHHOE yTIpaBeHYeCKOe pelieHue C
WCII0/Ib30BaHUEM U3yUYeHHBIX METO/IOB. B X0/1e BLIMO/IHEHHS CTYIEHT 10/DKEH
TPOaHa/IM3UPOBaTh UCXO/IHBIE JaHHbIe, BLIOPATh a/leKBaTHBIM HHCTPYMEHTAPUH, BBITIOTHUTh
HeoOXOZMMbIe PacUéThl U MPeICTaBUTh UTOTOBOE pellieHre B CTPYKTYPUPOBAaHHOM BU/JE C
(opMyTUPOBKO# BEIBOZIOB M PeKOMeHZALMI. Pe3y/bTaThl MPUKPEITISIOTCS K 37IEKTPOHHOMY
KyPCY AUCLUIUIMHBI B COOTBETCTBYIOIMH pa3zes. OLeHUBaeTCs MOJIHOTa U KOPPEKTHOCTh
TIPUMEHEeHHsI IPOEKTHBIX MeTO/I0B, 000CHOBAHHOCTH IPUHSITBIX PEIIeHUH, a TaKKe KaueCTBO
ohopm/IeHHsI ¥ apryMeHTaLUH MTOJTyYeHHBIX Pe3yJ/IbTaToB.

Kpurtepuu oneHUBaHUs.




OtuleHMBaeTCS TIOJTHOTA M KOPPEKTHOCTh NTPUMEHEeHHs TPOEKTHBIX MeTO/I0B, 000CHOBAaHHOCTh
MIPUHSATBIX pelleHnH, a TaKKe KauyeCTBO O()OPMJIeHHsI M apryMeHTaL[K MOTyYeHHbIX
pe3ynbraroB. O1jeHKa NpocTaB/isieTcs B (oopMaTe ""3auTeHO/He3auTeHo"

6.1.2 cemectp 2 | Pemienne 3ajau
Omnucanue npoueaypsl.

CTyzieHTy TpejjlaraeTcst CUTyaljMOHHasI 3a7jaua (Kelic), cofieprkalijasi OricaHue pOeKTHOM
CUTYaIUH /11 KOTOPOU HeoOXo[uMo pa3paboTaTb 000CHOBAaHHOE yTIpaBIeHUeCKOe pelieHue C
WCIT0/Ib30BaHUEM U3YUYEeHHBIX METO/IOB. B X0/1e BLIMO/THEHHS CTY/IEHT /10/DKEH
NPOaHa/IM3UPOBaTh UCXO/IHBIE JaHHbIE, BLIOPATh a/leKBaTHBIM HHCTPYMEHTAPUH, BBITIOTHUTh
HeoOXOZMMbIe PaCUEThI U MPe/ICTaBUTh UTOTOBOE pellieHHe B CTPYKTYPUPOBAaHHOM BU/IE C
(opMyTUPOBKO# BEIBOZIOB M PeKOMEHZALMI. Pe3y/bTaThl MPUKPEITISIIOTCS K 37IEKTPOHHOMY
KyPCY AUCLMIUIMHBI B COOTBETCTBYIOIMH pa3zes. OLeHUBaeTCs MOJIHOTa U KOPPEKTHOCTh
TIPUMEHEHHsI IPOEKTHBIX MeTO/I0B, 000CHOBAHHOCTh MPUHSTBIX PEIIEeHUH, a TaKKe KaueCTBO
ohopM/IeHUsI ¥ apryMeHTaLUH MOJTyYeHHBIX Pe3yJ/IbTaToB.

KpuTepun onieHUBaHuUs.

OtleHHBaeTCs TOJTHOTa U KOPPEKTHOCTh NTPUMeHEeHHUsI TPOeKTHBIX MeTOZI0B, 000CHOBAaHHOCTh
TIPUHSTBHIX pellleHrH, a Tak)Ke KaueCcTBO 0)OpMJIeHHsI U apr'yMeHTal[iH MOTyuYeHHbIX
pe3ysibTaToB. OLleHKa MpocTaBsieTcs B (popmare ""3auTeHO/He3auTeHO"

6.2 OueHouHbIe Cpe/ICTBA /I/If1 IPOBe/[eHHs MTPOMEeXyTOUHOU aTTecTaluu

6.2.1 Kpurepun wu cpeacrBa (MeTo/bl) OLEHMBAHUA WH/JUKATOPOB [OCTHIKEHUS
KOMIIeTeHI[UHM B PaMKaxX MPOMe)XyTOUHOM aTTecTaluu

CpeactBa
(MeToapBI)
VHuKaTop AOCTIDKeHUs
A — Kpurepuu oneHUBaHUsA OLIeHHBAHHSA
MPOMEXyTOUYHOM
arTecTaluu
YK-2.1 BbIOMpaeT  Haubosiee  3(h(hEKTHBHBIE | pellleHHe TeCTOBBIX
METOIbl W WHCTPYMEHTBI yIIpaB/ieHus | KelCoB
TIPOEKTOM JLst obecrieueHus
COOTBETCTBUSI ~ Pe3y/bTaTOB  TPOEKTa
TpeOOBaHHUSIM 3aKa3uMKa U
YCTaHOBJIEHHBIM CDOKaM
YK-3.1 apryMeHTUPOBaHHO 000CHOBBIBaeT | pellieHHe TeCTOBBIX
BHIOOD U/IEHOB KOMaH/bI TIPOeKTa; (GopM | KeicoB
KOHTPOJIs, XapaKTepHBIX /s KaXK[Ooro
jTama peasy3aliid TIPOEKTa; CHocoOoB
MOTHBAllUM  UYJeHOB  KOMaH[bl  Ha
JIOCTYDKEeHHUe 0011e 1enu

6.2.2 TunoBbIe O1jeHOUHBbIE CPeACTBA NPOME)XXYTOYHO! aTTecTaniu

6.2.2.1 Cemectp 1, TunoBble oLjeHOYHBIE CPeJCTBA /AJ/isi NPOBe/JeHUus 3aueTa 1o
JHUCIHILIHHE

6.2.2.1.1 OnucaHue npoueaypsl



B LMS Moodle peliieHrie TeCTOBbIX KeliCOB

IIprimep 3aaHus:

1. bonbliol TIPOEKT B TeJieKOMe, TOJ, I/TMHOU, y>Ke HarloJIOBUHY MCIIOJ/IHEH, KOT/la Bbl 3aHUMaeTe
posib PM B Hem. Ha nipoekTe Tpu npozasLja, 1 kKomaHza B 30 yesioBek. BaM Hy>KHO MOHSTB,
Kakasi TeXHOJIOTHS UCTIO/b3yeTCs] B KOMMYHUKALIMSAX MPOeKTa, U KaKOBbI TpeOoBaHUs K
KOMMYHHKaIUsIM BooOiiie. I'7ie BbI 3TO MOXKeTe HAUTH?

A. TlnaH ynipaBieHUs CTeHKX0/jepaMu
B. I1nan pacrnpoctpaHenust uHGopMaruu
C. Muarpamma ['anta

D. ITnaH yripas/ieHysi KOMMYHUKaLUSMU_

6.2.2.1.2 Kputepum oleHUBaHUSA

3auTreHo He 3auTeno
JeMOHCTpUpYeT MOJTHOe OnMcaHre OCHOBHBIX | He B cOCTOsIHMM OmnMcaTh OCHOBHBIE CTaJuA
CTa[iUM peau3aliviy MPOeKTa. peanu3ariuu TipoekTa. He Mo>keT 0060CHOBATh
AprymeHTHpOBaHHO 060CHOBBIBaeT BLIOOD BBIOOD METO/I0B ¥ UHCTPYMEHTORB
MEeTOZ0B U MIHCTPYMEHTOB YIIpaBJIeHUs, yIIpaB/IeHUs], XapaKTePHBIX JJ/1s1 KaXK0ro
XapaKTepHbIX /151 KaXJ0ro sTana JTara peasv3alyy MpoekTa
peanu3aly NMpoeKTa

6.2.2.2 CemecTtp 2, TunoBbie OLeHOUHbIE CPeACTBA /I IPOBe/jeHHsI SK3aMeHa 110
JUCIUILIMHE

6.2.2.2.1 Onucanue npoueaypsbl
B LMS Moodle peliieHre TeCTOBBbIX KeMCOB

IIpumMep 3a1aHUd:

7. B opranu3auyu 3arjaHupOBaHbl CylleCTBeHHbIe 1Tpeobpa3oBaHusi. YTo HY)KHO Jie/1aTh 110
OTHOILIEHHIO K COTPY/JHUKaM, UTOObI MUHUMH3UPOBATh COTIPOTUB/IEHHE U3MeHeHUsM? Bribepute
BCe BepHbIe BADUAHThI OTBETOB

A. Pa3bsicHAATB, YeM 00y CJ/IOB/IEHbI U3MEeHeHHUSI

B. T'oBOpHUTB TOMBKO O MO3UTHUBHBIX MOMEHTaX MpeCTOSIUX TlepeMeH, u3berast pocta
HarpsDKeHust

C. Cnymiathk, Ha/lauTh PeryspHYI0 00paTHYIO CBSI3b OT COTPY/JHUKOB

D. laBatb 0CTOBEpHYIO MH(OPMALMIO O IPOUCXOZALEM C KOMIIaHUEH, B TOM UHUCIIE O
NOTeHLIMa/IbHBIX TPYJHOCTAX M yIpo3ax

E.AjantupoBath 1nojauy UHQOpMaLyu 1oji 0CO6eHHOCTH pa3/IMUHbIX IPYTII COTPYAHUKOB
F. ITogo6paTh HeOOXOAMMYIO CTereHb IPO3PauHOCTH COCTABA /I/Isi TPOMBIBKH LIeHTPaTbHOM
HEPBHOM CUCTEeMBbI_

6.2.2.2.2 Kputepuu oLieHUBaHMSA

| OT/MuHO | Xopomo | Y poB/1€TBOPHUTE/ILH |Hey/10BJIETBOpI/ITEJ1bH0
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0

Bribupaet
Haubomee
3¢ deKTUBHbIE
METO/IbI U
WHCTPYMEHThI
yTipaBJieHust
TIPOEKTOM JIJIst
obecrieueHUst
COOTBETCTBUSI
pe3yJ/bTaToB
TIpoeKTa
TpeOOoBaHUSIM
3aKa3uuKa u
yCTaHOBJ/IEHHBIM
CpOKam.
AprymMeHTUpOBaHH
0 060CHOBBIBaeT
BBIOOD U/IeHOB
KOMaH/IbI TIPOEKTa;
¢opM KOHTpOJI,
XapaKTepHBIX [IJIst
Ka)X/[0T0 JTara
peanu3alyu
TIPOEKTa; Crioco60B
MOTHBAL[UU Y/IeEHOB
KOMaH/IbI Ha
JNOCTIKeHHe 0011eit
Lesn

BribupaeT
Haubormee
3¢ deKTHUBHbIE
METOZbI 1
WHCTPYMEHTbI
yTipaBJieHust
TIPOEKTOM JIJIst
obecrieueHust
COOTBETCTBUSI
pe3yJibTaToB
MpoeKTa
TpeboBaHUSIM
3aKa3urKa u
yCTaHOB/IEHHBIM
cpokam. [oryckaet
HETOYHOCTHU B
000CHOBaHHH
BbIOOpA WIEHOB
KOMaH/Ibl TIPOEKTa;
(hopM KOHTpOJIS,
XapaKTepPHBIX [IIsI
Ka)XJJOT0 JTara
peanu3aru
MPOeKTa; Criocob0B
MOTHBAL[UH YI€HOB
KOMaH/Ibl Ha
JOCTIDKEeHHe

Bri3biBaeT
3aTpy/iHeHUe BIOOD
Haubosiee
3 PeKTUBHBIX
METOZOB U
WHCTPYMEHTOB
yTIpaB/IeHUS
TIPOEKTOM JI/Ist
obecrieueHUst
COOTBETCTBUS
pe3y/bTaToB MPOeKTa
TpeOOoBaHUSAM
3aKa3uuKa u
yCTaHOBJ/IEHHBIM
cpokam. [omyckaet
OIIMOKY B
obocHOBaHWY BbIOOpa
YJIeHOB KOMAaH/IbI
MpoekKTa; hopm
KOHTPOJIS,
XapaKTepPHBIX IS
KaX/IOTO 3Tara
peanM3aliy TPOeKTa;
croco00B MOTHUBALIUH
YJIeHOB KOMaH/[bl Ha
JoCTwKeHue o01eit
e/

He moskeT BBIOpaTh
Hanbornee 3¢ heKTUBHbIE
METO/[bl U UHCTPYMEHTbI

yTpaBJ/IeHUS [IPOEKTOM
Jst obecrieueHus
COOTBETCTBUS
pe3yJ/IbTaToB MPOeKTa
TpeOOBaHUAM 3aKa3uMKa

Y YCTaHOBJIEHHBIM

cpokam. He B cocTosinnn
000CHOBBLIBAThH BBIOOP

YJIEHOB KOMAaH/IbI
MpoeKTa; hopm
KOHTPOJISI, XapaKTePHBIX
JJ1s1 Ka>KOTO 3Tara

peanM3aruy NpoeKTa;
criocob60B MOTHBALIMU

YJIeHOB KOMaH/Ibl Ha

JIOCTIKeHHe o011eit

LesTn

7 OcHoBHas yyeOHas MTepaTrypa

1. YnipaBneHue npoeKTamu : riep. ¢ aHrJj. / [k, K. ITunro [u gp.], 2004. - 463.

2. PomanoBa M. B. YnpasneHue npoektamu : yueOHOe TTocoOUe 10 JUCLIMTTHHE
CrieLian3aLium CrieluasbHOCTH "MeHepkMeHT opranu3anuu’ / M. B. PomaHoBa, 2014. - 253.

8 JonmotHUTe/IbHAs yueOHas TUTepaTypa U CipaBoOYHast

1. Kyk Xesnen C. YmipaBsieHue TIpoeKTaMu : yueOHUK : riep. ¢ aHrJ1. / XeseH C. Kyk, Kapen
Teitt; nep. c anrs. M. C. I1aBnosow, 2007. - 427.

2. Tpoukuii M. YnipaByieHue npoekTamu : 1iep. ¢ noj. / M. Tpoukui, b. I'pyua, K. Oronek,

2006. - 301.

3. MapruH I1. YnipaBnenue npoekramu / I1. Maptun, K. Teir, 2006. - 223.

4. I'pexyn B. . TIpoekTHOe yripaByieHue B cepe MHPOPMALIMOHHBIX TEXHOIOTUM : MOHOTpadust
/ B. . I'pekyn, H. JI. KopoBkuHa, FO. B. Kynpusinos, 2013. - 336.

5. I[IpoekTHoe yripaBienue : yue6Huk / I'. [I. AHTOHOB, O. I1. ViBaHoBa, B. M. TymuH [u ap.],

2023. - 294.




9 Pecypcsl cetu VIHTepHeT

1. http://elib.istu.edu/

2. https://H36.pd/

3.  http://e.lanbook.com
4.  http://e.lanbook.com/
5. https://elibrary.ru/

10 IIpodeccuonanbHbIe 6a3bl JAHHBIX

11 TIlepeyenr WH(OPMALUMOHHBIX TEXHO/JIOTHH, JIMIEH3WOHHBIX W  CBODOAHO
pacrpocTpaHsieMbIX CHeMa/JIN3HMPOBAaHHBIX MPOrpaMMHBIX CPeACTB, MH(pOpMaIMOHHBIX
CIIPaBOYHBIX CUCTEM

1. JInieH310HHOE TIporpaMMHoOe obecrieueHre CUCTEMHOe IPOrpaMMHOe o0ecrieueHue

2. JlnieH3noHHOe rporpaMmMHoe obecriedeHue ViHTepHeT-Opay3ep

12 MaTepI/laJIbHO-TeXHI/I‘-IECKOE o0ecreueHue AUCIUITI/IMHBI

1. MynstumeuiiHoe obopyoBanue ViewSonic PJD7820HD c skpaHom ScreenMedia
Champion
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