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1 IlepeyeHb IJIAHUPYEMBIX Ppe3y/IbTAaTOB O0yYeHHs MO JUCLHHUIUIAHE, COOTHECEHHBIX C
IUIAaHUPYEMbIMH pe3y/IbTaTaMHU 0CBOEHHs 00pa30BaTe/IbHOM MPOrPaMMbI

1.1 Jucouniuaa «CoBpeMeHHbIe MP00/1eMbl MeHeP)KMeHTa M MPOEKTHOr0 yNpaBJ/ieHus /
Modern Managerial and Project Development Issues» obGecneunBaer ¢opmMupoBaHHe
C/IeAYIOIUX KOMIIETeHIINH C y96éTOM UHANKATOPOB UX AOCTIDKEHHUS

KO,Z[, HAMMEHOBAaHHEe KOMIIeTeHIIUH KO]I[ HHAUKATOPA KOMIIETECHIIUHN

OITK-1 CriocobeH periiath npodeccuoHanbHbIe 3a7aun
Ha OCHOBe 3HaHUs (Ha MPOJBHUHYTOM YPOBHE)
5KOHOMHYECKOW, OpraHU3aljMOHHOU U yTpaB/ieHueCKOH OIlK-1.2
TeOpHH, THHOBAIIMOHHBIX TI0IX0/I0B, 000011[eHus 1
KPUTHMYECKOI0 aHa/In3a NMPaKTUK ypaB/eHus;
OITK-3 CriocobeH caMOCTOSITe/TbHO PUHUMATh
000CHOBaHHbIe OPraHK3al[MOHHO-YTIPaB/IeHUYeCKre
pellleHus], OLIeHUBaTh UX ONEePaljMOHHYI U
OpraHu3alMOHHY0 3(PPeKTUBHOCTb, COL[UATbHYIO OIIK-3.2
3HAYMMOCTh, 00eCIieunBaTh UX peann3aliio B YCIOBUSIX
CJI0KHOM (B TOM UHMCJ/Ie KDOCC-KYJ/IbTYPHOU) U
JWUHAMUYHOM Cpe/ibl;

OITK-4 CriocobeH pyKOBOAMTD IMPOEKTHOM U MPOLIeCCHOM
JlesITe/IbHOCTBI0 B OPraHU3aliiM C UCII0J/Ib30BaHeM
COBPEeMEHHbIX TPAKTHK YIIpaB/ieHus, JTUJePCKUX U
KOMMYHUKaTHUBHBIX HABBIKOB, BBISIB/ISITb U OLIEHUBATh

OIlK-4.1
HOBbIE PhIHOUHBIE BO3MOXXHOCTHU, pa3pabaThiBaTh
CTpaTeruu CO3jaHus U Pa3BUTHSI MHHOBALIMOHHBIX
HarpaBJ/IeHUH /1eATe/TbHOCTU U COOTBETCTBYIOLME UM
OW3HeC-MOie/T OpraHu3aluy;
YK-2 CriocobeH yrpaBasTh POEKTOM Ha BCEX 3Tariax VK21

ero >XM3HeHHOI'0 LKMK/Id

1.2 B pe3y/ibTaTe 0CBOEHHS JUCIUIIHHBI Y 00y4aOIIMXCA AO/DKHBI ObITH C)OPMHUPOBAHBI

Kop
Cojep)xaHue HHAUKATOpa Pe3ybTar 00yueHust
HHAMKATOpa
3HaTh MO/XO/IbI K pelleHu0 mpobieM
MeHe/)KMeHTa U [IPOeKTHOI 0
yIIpaB/ieHUs], K/IFOUeBble pelleHus U
DopMyupyerT Lje/iv U 3a7,a4u JeMCTBUS B paMKaX MPOEKTHOTr0
TPOeKTa, BbICTPaWBaeT aJifOPUTM | yrpaB/IeHUs
YK-2.1 yIipaB/IeHUs TIPOEKTOM U YmMeThb CTaBUTH Lie/Id U pellaThb
BbIOMpAeT MOAXO/ 171 OLIEHKW | 33/laud B PaMKax IMPOeKTHOT0
3pPeKTUBHOCTU ynpaBJieHus
BnapeTrb HaBbIKAMU IPOEKTHOI'O
yrpaBJieHUs U OLleHK!
3¢ }HeKTUBHOCTHY MTPOEKTa
OIIK-1.2 PeriaeT rpocdeccroHaibHbIe 3HaTh CYLHOCTb, B TOM YHUCIIe,
3a/lauM Ha OCHOBe 3HaHUS WHHOBALIMOHHBIX MOJX0/I0B B
yTpaB/ieHueCKO! TeOpUH, yTIpaBJIeHUH, MeTO/[bI 00001IeH s 1
0000I111eHUs] U KPUTHUIECKOT'O aHaJM3a
aHa/M3a NpakTHK YIIpaB/eHusl YMertb peliaTh npodeccroHasbHbIe
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3a/lauv Ha OCHOBe 3HaHus (Ha
MIPOJIBUHYTOM YDOBHE)
5KOHOMHYECKOU Y yTIpaB/eHueCKOn
Teopuu

BnapeTs HaBbIKAMU peLleH!Us
npo¢eccro-HanbHbIX 3a/la4 Ha OCHOBE
3HaHWA (Ha NMPOJBUHYTOM ypPOBHE)
5KOHOMHYECKOW 1 yTpaBjeHueCcKon
TeOpUU

3HaTh CYLIHOCTb U 3Tarlbl Mpoliecca
TIPUHATHUS OpPraHU3alMOHHO-
yrpaB/ieHYeCKUX pelleHui U MoAX0/bl
K OLleHKe uX 3(peKTUBHOCTU

YMeTb BbIpabaThIBaTh
OpraHu3al[MOHHO-YTIpaB/ieHUeCKre
pellieHus ¥ OLIeHUBaTh UX

3¢ heKTUBHOCTh

BnajeTb HaBbIKaMU NPUHATUS
000CHOBaH-HBIX OPTraHU3aLMOHHO-
yIpaB/eHUYeCKUX pe-IleHui

3HaThb TeopeTHYeCcKHe TOAX0/IbI K
OpraHu3alu U pyKOBO/CTBY
MPOEKTHOM (MPOLIeCCHOM)
J1esITe/IbHOCTBIO, BBISIB/IEHUIO U OLIEHKE
PBIHOYHBIX BO3MOKHOCTEMH,
pa3paboTKe cTpaTervii ¥ MpUMeHeHU 0
pa3/IMuHbIX OU3HEC-MOo/esei
OpraHusaluu

YMeTb NpUMeHsITh [Jisl peLleHust
3a/jay opraHu3alLyy TeopeThuuecKre
MO/IXO/bI [/l yTIpaB/IeHuUst
JesITe/IbHOCTBIO U OTpe/ie/IeHH 0
HarpaB/eHWi pa3BUTHSI OpraHU3aluu
Bnaaers muepCKUMU U
KOMMYHUKaTUBHBIMU HaBbIKaMU TIpU
pellieHry 3a/lau PYKOBO/ZCTBA
J1esITeNIbHOCTBIO 1 OTIpe/ie/IeHUH
HarpaBJ/IeHWH pa3BUTUSI OpraHM3aluu

O6ocHOBaHHO (OPMYUPYET
yTipaBJieHYeCKre pelieHus 1
00OBSICHSIET MPOLIECC UX
VCTIOJTHEHUST

OIIK-3.2

dopmysupyeT 060CHOBaHHBIE
CTpaTeruu pa3BuTHsi Ou3Heca
OIIK-4.1 OpraHM3aLy U UCIIO/b3yeT
TIPOEKTHBIN MOAXO0/ K UX
peanusanuu

2 MecTo auciMIuiuHbI B cTpyKType OOII

U3syuenue aucuuruiiHel «CoBpeMeHHbIe TPO0OJieMbl MeHe[PKMeHTa W TPOeKTHOTO
ynpassenus / Modern Managerial and Project Development Issues» 6a3upyeTcst Ha pe3y/bTaTax
OCBOEHHS CJIeAYIOIMX AUCLUILIMH/TIPaKTUK: Het

OucturivHa SIBJISIETCS Tipe/IIIecTBYIOLIeH JIsT JUCLIUTUIAH/TIPAKTHK:
«Komangoobpa3zoBanve u mugepctBo / Teambuilding and Leadership», «IIpou3sBojcTBeHHas
NpaKTHKa: HayuyHO-MCC/iefloBaTe/ibckasi pabota (Hay4yHO-UCCIe[oBaTeNbCKU ceMuHap) /
Research Internship2 (master thesis tutorial2)», «¥YcToliumBelii MeHemKMeHT / Susutainable
Management»

3 O0beM JUCIUILTHHBI



O0beM AUCIMIITHHBI cocTaBiisieT — 4 3ET

Bup yueoHo# paboThI

Tpya0eMKOCTh B aKaJeMHYeCKHX Yacax
(OpuH akajgeMUueCcKUil yac COOTBeTCTBYeT 45
MHHYTaM aCTPOHOMHYECKOI0 yaca)

Bcero Cemectp Ne 1
OO6111asi TPYA0EMKOCTb AUCLUTITUHBI 144 144
AyIWTOpHBIE 3aHATHUS, B TOM UKC/Ie: 39 39
JIEKITUU 13 13
naboparopHble paboThl 0 0
MpaKTUYeCK1e/CeMUHAPCKUE 3aHSITHUS 26 26
CamocTosgTenbHast pa60Ta (B T.4. 69 69
KYpPCOBOe MPOeKTUPOBaHKe)
Tpy0eMKOCTb TIPOMEXKYTOUHOM 36 36
aTTecTaluu
Buz npome)XyTOUYHOM aTTecTalyu
(UTOroBOrO KOHTPOJIS TIO JUCLIUTI/IHE) JK3aMeH IK3aMeH
4 CTpyKTypa U cojiep>KaHue JUCLUI/INHbI
4.1 CBojHbIe JaHHBIE M0 COAEPIKAHUIO AUCLHMILIUHBI
Cemectp Ne 1
Bujbl KOHTAaKTHOH pabdoThI
v | M | | p | ngaw | O | s
n/n pnnﬁzunnnnﬂm Ne Kou. Ne Kou. Ne Kou. Ne Ko KOH?’I‘IPHOJISI
3 UYac. B Yac. B Yac. B UYac.
1 2 3 4 5 6 7 8 9 10 11
Innovation
1 Challenges in 1 2 1 2 1 10 Scce
management
2 Human Challenges ’ 2 5 4 1 10 TBopuecko
in management e 3ajlaHue
Geopolitical
3 challenges for 3 2 3 2 1 10 Acce
managers
Talent Risk TBODUECKO
4 | Challenges in 4 2 4,5 4 1 10 p
e 3aJjaHue
management
5 Modern Project 5 2 6, 7, 6 1 14 TBOpuecko
Development 8 e 3a/laHue
Stringent
Environment
olicies and 9, 10, TBopuecko
g | Pponclesa 6 3 11, 8 1 15 p
Compliance needs e 3aJlaHue
12
for the
organizations
IIpomesxyTouHas 36 SK3aMeH
aTTecTaLust
Bcero 13 26 105

4.2 KpaTkoe co/iep>xaHue pa3/ie/ioB ¥ TeM 3aHATHH

Cemectp Ne 1




Ne Tema Kpartkoe coaepxanue
Innovation Challenges in | Introduction to innovation basics, OSLO model,
management characteristics of successful innovative companies,

degree of novelties, innovation process, disruptive and
open innovations, types of disruptions, business model
formulation, assessment of company innovation
potential, structuring the new product development
process, risks involved in the process

Human Challenges in
management

HR as a function in the digital age, evolution of HR,
HR transformation process, HR technology
applications, cross cultural management, cultural
adjustment curve, implementation of cross cultural
management, new innovations in HR, Cloud based HR
deployment, HCM software in the new HR landscape

Geopolitical challenges
for managers

State of the world today, Challenges emerging from
Policy shifts to businesses, Business across borders,
need for transformation of business, Rules of the
game, building business resilience, how to grow in the
geopolitical turbulence, societal polarization and
effects on business, major face-offs for business,
Geopolitics becoming a boardroom issue, how smart
companies are responding

Talent Risk Challenges in
management

New recruitment models, need to relook HR
departments, ways of digitizing HR processes,
demographic diversity of workforce, restructuring a
more agile organizational culture, how performance
evaluation of the past is legacy, ways to provide
benefits and rewards to a digital and remote
workspace, Organizational security and employee
policies in the digital age, the dynamics of the future
workspace, the cost savings from having a remote
workforce vs the policy challenges from a workforce
spread out, gig economy and policy challenges for the
organization.

Modern Project
Development

The process and the facility of planning, organizing,
coordinating, and controlling the resources to
accomplish specific goals. The process takes a
transportation improvement from concept through
construction. Six phases: initiation, definition, design,
development, implementation and follow-up phases.

Stringent Environment
policies and Compliance
needs for the
organizations

New dimensions of environment sustainability and
social responsibility being built into the whole brand
value of the organization, UN sustainable goals and
the need of governments and corporates to work hand
in hand to achieve them, different views of the
corporate sector, carbon footprint and the innovations
and process changes the organizations need to
undertake to achieve them. Challenges for the
organization to keep ahead of itself in the sphere of
environment compliance and social responsibility, the
brand value associated and how to measure the value
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| | | from the organizational perspective

4.3 IlepeueHb 1a0O0pPaTOPHBIX padoT
JIabopaTopHbIX paboT He TIPeyCMOTPEHO
4.4 TlepeueHb MPAKTHUECKHX 3aHATHI

Cemectp Ne 1

Ko/1-Bo akageMuuyeckux

No Tembl NpakTHUeCKHX (CEeMHUHAPCKHX) 3aHATHHI aCOB

Innovation potential and development and

. . 2
managerial practices

HR as a function in the digital age. Cross-cultural
HRM

~

Business across borders. Globalization and
localization. Decision making.

Employee policies in the digital age

Organizational culture

Project life cycle

Decision and its efficiency

3
4
5
6 Project and process development in organization
7
8
9

Cross-cultural and dynamic environment

10 Strategic decisions and new markets

11 International managerial practices

NININININININININ| N

12 Challenges for organizations

4.5 CamocrosiTes1bHasi padora

Cemectp Ne 1

Kos-Bo dKadJleMHU4YeCKHX

Ne Bup CPC
4acoB

BrbinonHeHre MMCbMEHHBIX TBOPUECKUX paboT

(mceM, nokaaznoB, coobuenuii, JCCE) 69

B xo/ie npoBezieHNs 3aHSITUI 10 JUCLUIIIMHE UCTIOJIb3YIOTCS CeyolIie UHTePaKTUBHbIe
MeTozbl 00yuenusi: [lebatnl (debates) — opraHM30BaHHBIN U UETKO CTPYKTYPUPOBAHHBIN
ny6/inuHbBIN 0OMeH MHEeHUsIMU TI0 oTipefiesieHHOM TeMe. [lesioBast urpa (serious play, serious
game) — MOZieJTMpOBaHre peabHbIX YCI0BUM MTPodheCcCHoHaTbHOU JesiTe/IbHOCTU U UMUTALIUS
YyesI0BeUeCKMX OTHOLLIEHWH U COL[aIbHOTO B3auMogeicTBuYs B paboueii cpesie. Kaxkgomy
yUYaCTHHKY WTI'Pbl HA3HAYAIOTCS OTIpe/iesieHHasi pojib M YHKIMSI B paMKaX BBITIO/IHEHUsT paboueit
3apaun. Juckyccus (discussion) — pa3HOCTOpPOHHee IpymoBoe 00CyX/jeHre CIIOPHOTO
BOIIPOCa, Halle/IeHHOe Ha T0JTyueHHe pellleHus], yCTpauBatolllero BceX y4aCTHUKOB IPYTIIIbI.
WuTepakTuBHas (mpobieMHast) nekius (interactive lecture) — BbICTyTI/IeHUe TIperiofiaBaTeist
riepe/; 6OJIBILION ayJUTOpUeH, BK/ItOUatollee IMCKYCCHH, UCI0Tb30BaHKe TIpe3eHTali Uin
BU/leOMaTepuasioB, MO3rOBOM LITYPM, MOTHBALIMOHHYO peub. Kpyrbiii ctos (round table) —
TPYIINOBOe 00CyK/IeHre HeCKOJIBbKUX MTPOOIeMHBIX BOTIPOCOB, YUaCTHUKUA KOTOPOTO BbIPaKAlOT
coOCTBeHHOe MHEeHHe Ha PaBHOTIPaBHOM ocHOBe. MeToz KeticoB (case study) — aHamu3
BBIMBIIIIJIEHHOW W/ PeaslbHOM CUTYAL[UM [JJisl BbISIB/IEHUS TTp00JieM, 3¢ (heKTUBHBIX BADUAHTOB
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pellieHnid ¥ BO3MO>KHOCTH MPaKTHUECKOT0 MTPUMEeHEeHHUS T0JTyUeHHbIX 3HaHUH. [IpocMoTp u
obcyxmenue yueoHbIX BuzieodmisMoB (film-based learning) — ocyiecTBisieTcs st
Pa3MbIlIeHYs] HaJ, TPO0IeMHBIMH BOTIPOCAMH, KOTOPbIe 03BYUHBAIOTCS TIepe]] HayajioM
¢unema. Ilybmunas pe3enTarus (public presentation) — mpescTaBeHre 00yuyarOLIX
MaTepHasioB B CTPYKTYPUPOBAHHOM, TparueckoM U MPOCTOM JIJisi YCBOEHHs BUJIe.
[Tpe3eHTalLst MOKET CJTYKUTh [JOTIOJTHUTEILHON WUTFOCTPaLel yueOHOTO MaTepHasa U
oTtobpakaTb ero KiroueBbie MOMeHThI. PaboTa B Manbix rpyrmmax (small group workshop) —
JleJieHre KOJIJIEKTUBA Ha MaJible TPYIIBI AJIsi 00CY»K/1eHUsI OTpe/ie/ieHHbIX BOIIPOCOB U
pa3paboTKu peltieHN yueOHOM TTPoOIeMbl. DTOT METOZ, IT03BOJIsIET BOBJIEKATh B paboTy Bcex
yualyxcsi, TPeHUPYyeT HaBbIKWA COTPYAHAYECTBA M MEX/TMYHOCTHOTO 0b1ieHus. [IpernogaBaresb,
TIPUMEHSTFOIINN MHTePAKTUBHBIE METO/bI, BLICTYTIAeT B KaueCTBe IMOMOIITHAKA U KOOpJUHATOpa
Tporiecca, repe/iaBasi akTUBHYI0 QYHKLHIO 00yueHus: cTyZeHTaM. OH ke peryupyeT MpoLecc
yepe3 MOATOTOBKY CIeIMaIbHBIX 3a/JaHUl, POBeleHre KOHCY/IbTallvii, o0ecrieueHre
TEXHOJIOTUUECKOU 0a3bl, OI[eHKY paboT U MpejocTaBIeHre 00paTHOH CBSI3U

5 IlepeyeHb yueOHO-MeTOANYECKOr0 00ecrieueHusl JUCI{UTIMHBI
5.1 MeToanueckue yKa3aHus /1A 00yYarOIUXCS 110 0CBOEHHIO JUCLUILTMHBI
5.1.1 MeToauuecKne yKa3aHusl /ISl 00y4aOUXCsA M0 MPAKTHYECKUM 3aHATHSIM

W3yuars AUCLMIUIMHY PEKOMEH/[YeTCSI B COOTBETCTBUM C TOU TIOC/Ie0BATeIbHOCTHIO,
KOTOpasi 0003HaueHa B ee COJlep>KaHUH.

Ha nekuusix mperno/iaBaTe/ib 03ByYMBaeT TeMY, 3HAKOMUT C TIEPeYHEM JIUTEPATYPhI 110
TeMe, 000CHOBBIBAaeT MeCTO U POJIb 3TOM TeMbI B JaHHOM JUCLITUINHE, PACKPLIBAeT ee
TpaKTHUecKoe 3HaueHue. B xo/e ekl CTyjeHTy HeoOX0AUMO BECTH KOHCTIEKT, (PUKCUDYS
OCHOBHBI€ TTOHSATHS ¥ TIPOO/IeMHBIe BOTIPOCHI.

[TpakTrueckue (CeMUHAPCKHUE) 3aHSTHS 110 CBOEMY COZIEP>KaHUIO CBSI3aHbI C TEMaTUKOM
JIeKI[UOHHBIX 3aHATHIA. HauMHaTb TIOATOTOBKY K 3aHSTHIO L[e/1ec000pa3HO C KOHCITEKTa JIEKIHH.
3aziaHye Ha MpakTUYecKoe (CeMHHapCKoe) 3aHsATHe CcoobIIiaeTcsi 00yJaromymcs 10 ero
nipoBesieHusi. Ha ceMuHape mperofiaBaTesib OpraHU3yeT 00CysK/ieHre STO TeMbl, BBICTYTIas B
KauecTBe OpraHyW3aTopa, KOHCY/IbTaHTa U 3KCIlepTa yueOHO-TI03HaBaTebHOM [esTeTlbHOCTH
oOyuarorierocs.

5.1.2 MeToauuecKue yKa3aHusl /ISl 00y4aroIMXcs 10 CaMOCTOSTe/IbHOM pabore:

V3yueHyrie JUCLUIIMHBI (MOAYJIS) BK/IFOUAeT CaMOCTOSITe/IbHYI0 paboTy 0Oyuarolerocs.

OCHOBHBIMH BUJJAMH CaMOCTOSITE/THHOM PabOTHI CTYIEHTOB C y4acTHeM IperojaBaresieit
SIBJISTFOTCSL:

* TeKyIlie KOHCY/IbTallly;

* ripyieM U pa300p JOMaIlIHKX 3a/jaHui (B Uachl MPaKTUUeCKUX 3aHSATHH).

OCHOBHBIMU BUJJAMH CaMOCTOSITEJTHHOM PaboTHI CTYIeHTOB 6e3 yuacTus rpero/aBaresieit
SIBJISTFOTCSL:

* (hopMHUpOBaHKe U yCBOEHHE COJiep>KaHus KOHCITEeKTa JIeKLMi Ha 6a3e peKOMeHJ0BaHHOM
JIEKTOpPOM yueOHOM JIuTepaTyphl, BK/Itouasi “HGOpMallMoHHbIe 0Opa3oBaTe/bHbIe PeCypChI
(3neKTpoHHBIe YueOHUKH, 37IeKTPOHHBIE OMOIHOTEKH U JIP.);

* caMOCTOsTeTbHOe M3yueHue OT/le/TbHbIX TeM WJIM BOTIPOCOB I10 yueOHUKaM WUn
yueOHBIM TTOCOOUsIM;

* [10/ITOTOBKA K CeMHUHapaMm U jiabopaTopHbIM paboTam;

* BBITIOJTHEHME JIOMALITHUX 33JjaHHH B BU/le PellleHNs OT/Ae/bHBIX 3a/jau, TPOBe/|eHusI



TUTOBBIX pPacyeToB M0 OT/le/IbHbIM pa3jiesiaM COofiepKaHusi AUCLIUIIIUH U JP.

6 @DoHJ OLEHOUHBIX CPEACTB AJIsi KOHTPOJIA TeKylleill ycrneBaeMOCTHM W TPOBe/eHHUsI
MPOMEe)XyTOUHOM aTTeCTallu M0 AUCI{UIIUHE

6.1 OreHoYHbIe Cpe/CTBA A/ NPOBeAeHUsA TeKyILero KOHTPOJIs
6.1.1 cemectp 1 | TBOpUecKoe 3aiaHme
Omnucanue npoueypsl.

Tema (pa3gen) Innovation Challenges in management

OrnrcaHue TpoLieyphbl: CTYZ€HThI BBITIOMHSIOT 3aaHue. [11s . 3 3ajaHusl IOAr0TaB/IMBaeTCs
MTUCbMEHHbIN OTBET, J/IsI OCTa/IbHBIX — YCTHBIE OTBETHI /151 00CY>KeHUsI Ha CEMUHAPCKOM
3aHATUM.

IIpumep 3amanus:

3ajjaHue:

- [TpuBeauTe TIpHUMeEP >KU3HEHHOTO 1[UK/Ia Pa3paboTKU MPOJYKTa U OOBbCHUTE eTo.

- [TocTapaliTech pa3BUTh TIOHUMaHKWE PA3/IMUHBIX CTPATETMi Pa3pabOTKU MPOYKTa

- Bri6epuTe /1100y10 MHTEPECYIOIYI0 BaC 00/1aCTh TEXHOIOTUM/MHHOBALUIN U TTOCETUTE
TaKue CcalThl, Kak gartner/forrester/everest, uroObl yBU/I€Th LIUK/IbI TEXHOJIOTMUECKON IIIyMUXH U
TIOHSATh OTMACHOCTD [JIsl TEKYIIMX MHHOBALU/O13HeC-Mo/jesieli 13-3a HOBBIX TEXHOJIOTHIM

- [TorimMuTe pa3HULy MeXAy Teopreld MHHOBALIMK KPAaCHOTO OKeaHa W TeOpuel MHHOBaL[Ui
roayboro okeaHa

KpuTepuu oLieHKM: MOHOTa OTBeTa Ha BOIPOCHI, MCI0J/Ib30BaHKe TTPO(deCcCHoHaTbHOU
TePMUHOJIOTUM, CBOEBPEMEHHOCTb MPeJ0CTaBIeHHsI TOTOBOTO 3a/JaHusl, UCTI0/Ib30BaHHe
JIOTIO/THUTE/TbHOW JIUTepaTyphbl IIPU MOATOTOBKE OTBETOB Ha BOMPOCHI.

Tema (pa3gen) Human Challenges in management

OnucaHue NpoLeAypbl: CTYAE€HThI BBITIOMHSIOT 3aanue. s n. 3 3ajaHust OAroTaB/IMBaeTC s
TTMCbMEHHbBIN OTBET, J/is OCTaIbHBIX — YCTHBIE OTBETHI /7151 00CYKeHUs Ha CeMHUHAPCKOM
3aHSTUM.

[Ipumep 3agaHus:

- ITpyBeuTe npyMep TOro, Kak Ka/ipoBasi IpakTHKa ycTapesa Iocje NaHjeMuH K3-3a
pa3bpocaHHOCTH pabouelt CHbI

- Kak rocyjapcTBeHHOe TPyZ0BOe peryupoBaHue U OM3Hec-Ka/ipoBasi OJIUTHKA yCTapeny
13-3a OOJIBIIIOTO KOTMYeCTBa OHIAWH-U pacCpejOTOYeHHOW paboueil CUIbL.

- [TpuBesuTe MpUMepHI U 00BSCHUTE CTPaTeruy MOZlepHH3aLMY KaipoBO MPaKTUKU B
rubpuHON Mozieny paboThI

- 00bsICHUTE, SIB/SIETCS JIU 3TO sIBJIEHHE [TPOCTO BpeMeHHbIM W1 Mbl BUZIUM [[0JITOCPOYHBIe
TeH/|eHLIUU

Kputepun oLleHKH: IIOJIHOTa OTBeTa Ha BOMPOCHI, UCII0/Ib30BaHKe MPO(eCcCHOHATbHOU
TEePMUHOJIOTYH, CBOEBPEMEHHOCTh MPe/l0CTaB/IeHrsl TOTOBOTO 3a/jJaHUs], UCTI0Ib30BaHue
JIOTIOJIHUTe/IbHOM JINTepaTyphl IPU MOATOTOBKE OTBETOB Ha BOIPOCHI.



Kpurepumu onjeHuBanus.

OnucaHbl BhIIIE

6.1.2 cemectp 1 | Icce

OmnucaHue npoueaypsl.

Tema (pa3gesn) Geopolitical challenges for managers

OmnwcaHue MpoLe/yphl: BBITIOJTHEHHE MMCbMEeHHOUM paboThl 1o 3as1aHHON TeMe. O6beM paboThI 4-
5 crpanul] Tekcra (12 it Times New Roman, 1 unTepBan).

IIpumep 3azanus:

TEMA 3CCE: Example of the emerging changes in the marketing organisation and problems
faced by Managers in terms of technology landscape and decision making

KpuTepuu onieHUBaHMS.

KpuTepuu olLieHKM: CBOeBpEMEHHOCTbD Tpe/[CTaB/eHu s, Pa3BEPHYTOCTb TEMbI, KOJTUUECTBO
WCT0/Ib30BaHHBIX UCTOYHUKOB JINTEPATYPhI, UeTKOCTh (DOPMYTMPOBKU BLIBO/IOB, JIOTUYHOCTh

CTPYKTYPBI.

6.2 OueHouHbIe Cpe/iCTBA /i/IA1 IPOBe/leHHs TPOMEe)XyTOUHOM aTTecTalul

6.2.1 Kpurepun wu

KOMIIETEHIIMH B PAMKdAX HpOMe)I(yTO‘-IHOﬁ aTTeCTanuu

cpeacTBa (MeTOABI) OLIEHMBAHUSA HWHAMKATOPOB /IO0CTH)KeHHUSA

CpeactBa
(MeToppBI)
NupukaTop focTHxeHus
S — KpuTepuu oneHMBaHusA OLleHMBAHHA
NPOMeKYyTOYHOH
arrecTanuu
YK-2.1 HdeMoHCcTpUpyeT 3HaHWs, yMeHuUs U | TectupoBaHue,
HaBbIKM pelleHusl 3a/ay, CBA3aHHBIX C | 3CCe
yIpaB/ieHueM  IIpOeKTOM  Ha  ero
Pas3/IMYHBIX 3Tarax
OIIK-1.2 JeMoHcTpupyeT 3HaHWs, ymeHuWs U | TectupoBaHue,
HaBBIKM  WCIIO/Ib30BaHUS  IIOJIOKEHUM | pelleHue
ynpaB/ieHYeCKOW TeOpyUr MpPU peLleHUM | KOHKPETHOU
npodecCOHAIbHbIX 3a/au CUTyaLuu
OIIK-3.2 JeMmoHcTpupyeT 3HaHus, ymeHus U | TectupoBaHue,
HaBbIKM  WCIIO/Ib30BaHMS  IIOJIOKEHUH | pelleHue
yrnpaB/ieHYeCKOW TeOpWH TPU MNPUHATUU | KOHKPETHOM
u VICTIOJTHEHUU yrpaB/ieHYeCKUX | CUTyalun
pelieHui
OIIK-4.1 HdeMoHCTpUpyeT 3HaHWsg, yMeHus U | TectupoBaHue,
HaBbIKM  WCIIO/Ib30BaHWsl  CTpaTerwi | pelleHue
pa3BuUTHs ~ OW3Heca W TIOJNIOKEHWW | KOHKPeTHOMN
TIPOEKTHOI0 M0AX0/a CUTyaLn




6.2.2 TunoBbie OLleHOUHbIE CPeACTBA IPOMEXXYTOUHOH aTTecTaluu

6.2.2.1 Cemectp 1, TumnoBble oLieHOYHBbIE CPeACTBA /ISl IPOBe/JeHUs K3aMeHa 110
AUCLHMIIUHE

6.2.2.1.1 Onucanue npoueaypol

I[MPUMEPHBIE TEMbI 5K3AMEHAIITMOHHOT'O 3CCE:

How do companies innovate

What are the differences between disruptive and incremental innovations

What decisions managers need to make to remain ahead of the innovation curve
Product development life cycle and software development life cycle

Chaning nature of Human resource in a globalized context

How companies embrace technology for their HR tasks

Diversity management and the cultural management

Using HCM tools for better HR management

Performance management philosophies in the emerging digital workspace

10.  Changing nature of compensation and benefits in the remote workspace

11.  Geopolitical stresses effecting business

12.  Different types of Face offs for business in the changing geopolitical areana

13.  Artificial intelligence and its role in changing the business response

14.  Company policies which would need to change in the course of a digital workforce
15. Why companies need to focus extensively on Environment policy compliance

16.  Different stages of a cultural fitment and adjustment curve and how companies need to
respond to emerging lag between expectations and reality

17.  Training and development needs for the digital organization

18.  Talent management through the entire employee digital lifecycle

LoONIUT AW =

TECT HAXOJUTCH ITO CCBIJIKE:
https://mail.google.com/mail/u/0/#inbox/WhctKKXHFZTzwnxJdtnBMqFRzHdJjTqDCtwTSIZF
bRMIJfMKLrCkHSsvFLjkbnFKvMwksbgB?projector=1=0.1

[IPUMEP KOHKPETHOM CUTYAIAN
WHAT TO EXPECT IF YOU ARE EMBARKING ON A LIFE AS A FREELANCER

One of the most exciting things about work in our times is that you can choose from a variety of
different working models — full-time, contract or freelance. Each comes with its perks and
pitfalls. For most, freelancing sounds like a dream. There is the freedom to work in your space
and time, be your own boss and choose for yourself what you want to work on.
Sounds amazing, doesn’t it? Yet, freelancing isn’t meant for everyone. For some, working full-
time with an organization brings out their best selves, while giving them guaranteed financial
stability. For others, the independence and creativity that come with freelancing are more suited
to their style. There is no denying that the first few months of being a freelancer are going to be
tough. So if you have been thinking about choosing to freelance, here’s what you need to know.
Freelancing gives you complete control
The autonomy that comes with being self-employed is one of the reasons why many people find
freelancing so appealing. If you are the entrepreneurial kind, you may consider starting your own
business and craft your path to long-term profitability. The challenge with this model is that you
are not profitable from day one. You may hence want to look at service-based businesses where
you get paid by the hour for short-term projects. You may always run your product business on
the side and pivot towards that over the long term.
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Alternately, you may also choose to enroll on freelancing websites and pitch for specific
projects. There is no dearth of opportunities to work on when you are the only one who can
assign work to yourself.

If you have decided to start a business, you will need to set up a website or an online e-
commerce store. But even if you are a freelancer, having a professional website or at least a
portfolio online will add to your credentials. Personal branding can go a long way in showcasing
to potential clients what you are capable of, what you believe in and how you can add value to
them. It is a great place to articulate that you are committed to your work, that you understand
the nuances of being a freelancer and that the client is not just a temporary side-gig.

A website also allows you to put up any testimonials or feedback you have from your clients.
Reviews can go a long way in establishing your credibility. What your past clients say about you
helps others determine whether they should pick you instead of another freelancer. The best way
to capture feedback is to conduct email surveys among your clients and ask them to leave an
honest, in-depth review before you finish the project. If the client’s response is positive, you may
even want to nudge them and ask them to leave a rating for you on the freelancing board from
which they assigned you the work. But if the response is negative, you should set up a call and
have a candid conversation to understand what made the client unhappy and if there are ways to
resolve any conflicts. Remember that freelancing is about building a great rapport with clients
and this affects not only your existing relationships but also sets the tone for any future business.
You will have to work your way through some roadblocks

Working as a freelancer means having to contend with all sorts of time constraints, staying up
through weird hours and falling prey to an inconsistent schedule. The key to maintaining sanity
and staying productive is to set realistic project expectations in consultation with the client.

You also need to embrace self-promotion. When you work independently you have to be your
own marketing and sales person. Whether you are approaching prospects through email or
applying to postings on job boards, you need to set yourself apart and convey in perhaps just a
few lines, why you are ideal for the project. And you have to do this repeatedly, every time with
every new client.

Not having a boss means not having anyone to hold you accountable except for your client and
slippage is a very real risk. Inefficiencies can creep in and staying upbeat and motivated can get
difficult. You need to be highly self-driven and set targets for yourself, in order to ensure that
you always stay on track.

Another real risk is when you are a part of a virtual team. Remote work can involve
collaborating with people, and because they are not physically present together, it can get quite
chaotic and cumbersome. Tools like Twist exist to smoothen remote work collaboration.
Working as a freelancer can be highly rewarding

There are the obvious benefits — you can pick and choose clients you want to work with based
on your core expertise and shared values. It is also a great way to exercise your creativity and
leverage your strengths. Your work is location independent and except for any face-to-face
meetings with prospects or clients, there is no headache of having to commute to work.

As a freelancer, you also get tax benefits and deductions. For instance, the UK government is
raising the personal allowance to £12,500 for 2019-20, which means people who are self-
employed need to only start paying income tax once they cross this threshold.

Freelancing depends a lot on building a consistent and good reputation. So remember to
constantly refine your pitch, use every opportunity to network and let your friends and
acquaintances know you are now operating independently. If you are transitioning from a full-
time job, ensure you have some savings already so that you can cushion any financial hardships
you may face when starting out. Also, assess the market demand in advance and gain some
visibility on who could be your potential clients.

If you can maintain a proper work-life balance, life as a freelancer will be a joyful, liberating
experience and help you realise your passions professionally.
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The analyst should try to seek answers to following questions:
What is actual problem involved in the case?
What are the relevant facts?

What are the major critical questions related to each specific event?

1
2
3. What are the crucial unknown aspects of the scene?
4
5

. In what ways can logic and reasoning be used lo determine crucial inferences, connections and

relationships?

6. In what manner can contradictory facts and arguments be weighed in making decisions?
7. What should be the proper timing of decisions?
8. In what ways can those decisions be best executed?

IIpumep 3a1aHUs:

6.2.2.1.2 Kputepuu oLieHUBaHMSA

HOPM U T€XHOJIOTUI
(oribITe),
TIPUMEHsIEMbIX B
peasibHbIX
OpraHu3aLusxX
(U3BeCTHBIX
KOMIIaHUSIX).
IIpenmonaraemelie
JIeCTBYSI OTUCAHBI
JIOTUYHO U
MOC/Ie10BaTe/IbHO.
Hanbl
JIOTIOJIHHATE/TbHBIe
aBTOPCKHUE
KOMMEeHTap1u 1
rpe/IoXKeHUst K
pelleHur0
CUTYaL1H.

TPaBOBbIX HOPM U
OTTBIT pabOTHI
APYIHAX
opraHu3aLui rnpu
pellieHun
MOZI00HBIX
cuTyaumil. Jlorvka
U
1oc/ieZioBaTeTIbHOCT
b JIeWCTBUI He
HapyIIIeHbI.

OT1vuHO Xopomo yAOBHET]ZOPHTMbH HeypoBiieTBopuTe/1bHO
BBICTAB/ISIETCSI TIPH | BBICTABJISETCS TIPH BBICTaB/ISIETCS TIPH BBICTaBJISIETCS TIPU
cobJtro1eHnu cobJ/ro1eHUH cobJtro1eHnn cobJtro1eHun
(o) (14720111704 (o) (14721011170 C/IeYIOIIMX YC/IOBUM: |  C/IeAYIOIIUX YCIOBUM:
ycnoBuii: YeTkasi YCIOBUM: ITpobnema He [pensi0KeHHbBIM
¢dopmyTupoBKa [ToHnmanue cyTH copmypoBaHa. repeyeHb MepONPUITUN
ripo6sieMsl. [ToHOe |  TIpO6JIEMBI, HO ee [TpuBeseH HaboOP He COOTBETCTBYET
U ¢hopmynupoBaHue JeCTBUM, CUTyaLHu.
COOTBETCTBYHOLI[ee 3aTpyAHEHO. MOTeHIMaTbHO
CUTyaLUH Pererue CIIOCOOCTBYIOIINX
peliieHue, COOTBETCTBYET YTy UIlIeHUIO
OCHOBAHHOE Ha CUTyaLuH, CUTYAIVU U PEIIeHUI0
3HaHWU TIPaBOBBIX OTpakaeT 3HaHHe 1pobJIeMBbl.

7 OcHOBHas y4yeOHasA MTepaTrypa
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1. Handbook of Research on the Role of Human Factors in IT Project Management / edited by S.
Misra, A. Adewumi, 2019. - 242,

2. Handbook of Research on Project Management Strategies and Tools for Organizational
Success / edited by N. A. Moreno-Monsalve [et al.], 2020. - 561.

3. Contemporary Challenges for Agile Project Management / ed.: V. Naidoo, R. Verma, 2022. -
375.

8 lonmostHUTE/TbHAs yue0Hasi IUTepaTypa U CipaBoOYHast

1. MyroBuH I1. H. ¥YnipaBnenue npoekramu (Project Management) ajis crygentoB BPMKC
(BRICS) / I1. H. MyToBuH, 2023

9 Pecypcol cetu VIHTEepHeT

1. http://library.istu.edu/
2. https://e.lanbook.com/

10 IpodeccuoHanbHBIE 0a3bI JAHHBIX

1. http://new.fips.ru/
2. http://www1.fips.ru/

11 IlepeueHb HHAOPMALMOHHBLIX TEXHOJIOTHH, JIMIEH3HOHHBIX M  CBO0O/HO
pacnpocTpaHsieMbIX CHeI[HATU3MPOBAHHbIX MPOrPaMMHBIX CpPeACTB, WH(OPMaLMOHHBIX
CIIPaBOYHBIX CHCTEM

1. Project Expert v7.19 (Audit Expert v3 - DEMO)

2. Microsoft Office 2003 VLK (moctaBku 2007 u 2008)

12 MaTepI/IaJIbHO-TeXHI/I‘—IeCKOE ob0ecrneuenue AUCIUITI/ITMHBI

1. mepcoHa/IbHBIN KOMITBIOTED
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